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April 28, 2011 

 
To Members of the Council Rock Community: 
 
This evening, the Council Rock Board of School Directors will consider the 2011-12 Preliminary 
Budget.  This budget is presented after months of preparation.  For the interested reader, 
consistent updates and information have been posted to the website at the CR Finances Link on 
the main page of our website.   The Preliminary Budget is Act 1 compliant – that is, it comes to 
the Board with expenditures that are consistent with the Act 1 index.  That index allows for a 
1.4% increase in revenue from real estate taxes or approximately $1.9 million dollars in 
additional revenues.  Under the Act 1 limit, Council Rock was required to reduce the expenditure 
line of the budget significantly.   We began with a budget deficit in January of $14.2 million 
dollars.  We have submitted this Act 1 compliant budget with the following reductions: 
 $9,000,000 of expenditure reductions. 
 $4,000,000 of fund balance. 
 $1,200,000 of salary concessions from our teachers and administrators. 
 
The budget is built on a 1.4% tax increase under the Act 1 index.   
 
On April 4th of this year, a set of questions and answers was released to the community based on 
questions that had been submitted to the district.  Thereafter, a budget forum was held on April 
13, 2011 that released the details to the 2011-12 Preliminary Budget.   This second set of 
Questions and Answers is based on comments received during the budget forum and thereafter. 
 
 
 
Q.  Where can I see the detail of the 2011-12 Preliminary Budget? 
A.  The full text of the Preliminary Budget is now on the CR Finances Link - 
http://www.crsd.org/50310212132515347/site/default.asp?&503Nav=|&NodeID=5851 
Interested members of the community can also see a replay of the Budget Forum on the video 
archive section of the website - http://bvid.crsd.org/. 
 
Q.  Where can I see the changes that are proposed for this budget – the expenditure 
reductions? 
A.  Information on the expenditure reductions is on the CR Finances Link under the title Public 
Presentation at the April 13, 2011 Budget Forum on the 2011-12 Budget. 
 
Q.  What are the salary concessions? 
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A.  The members of the Administrator’s Association (CRAA) and the Teacher’s Association 
(CREA) agreed to changes in their salary increases for next year.  Each association froze salary 
until mid year – with a corresponding savings to Council Rock of over $1.1 million dollars.  
Those salary concessions enabled us to finish this budget process without further reductions in 
staff or programs.  A press release on this issue is now posted to the front page of the Council 
Rock website – www.crsd.org. 
 
Q.  Will my 9th grade athlete be able to participate in sports at the high school? 
A.  One of the proposals in the Preliminary Budget is the elimination of 9th grade teams.  At each 
high school, we have between 6-8 teams that are specific to 9th grade students.  20 other teams 
compete without these 9th grade specific teams.  The Preliminary Budget proposes the 
elimination of the 9th grade teams.  However, 9th grade athletes will continue to have the 
opportunity to compete in varsity and junior varsity teams.  We will expand JV teams, where 
possible, to accommodate additional athletes.  A complete explanation of this change is now 
posted to the CR Finances page under the title 9th Grade Teams. 
 
Q.  Why isn’t the district considering Pay to Play?   
Council Rock has past experience in trying to assess these fees and it was not successful.  While 
the program could bring some revenue, our past experience taught us that there are many 
corresponding costs to this program – both in enforcing collection and in the burden on families.  
Currently, we have been relying on the help of many parent groups that are associated with these 
extra-curricular programs for financial help to support these programs.  These range from 
uniform purchases by athletic booster groups to instrument purchases from our music parents.  
We will continue to ask these groups to help us support our extra-curricular programs. 
 
Q.  What are the ramifications of eliminating the Reading Recovery Program.   
A.  Reading Recovery is a research based reading remediation program offered to students in 
First Grade.  The program was initiated when the state introduced its Accountability Block Grant 
to school districts.  Using this funding of approximately $400,000.00, the district trained staff 
and initiated this program.  For this fiscal year, the Governor’s budget removes the 
Accountability Block Grant.  Without this funding, we cannot fund Reading Recovery.  
However, we still have significant support for students who need help in reading.  A complete 
explanation of this change is now posted on the CR Finances Page under the title Reading 
Recovery. 
 
Q.  What does a 1.4% tax increase mean to the average household. 
A.  For a homeowner at the average assessed value in Council Rock, a 1.4% increase would 
mean a tax increase of approximately $58.00. 
 
Q.  What happens next? 
A.  The Board of School Directors will consider the Preliminary Budget during its meeting on 
Thursday, April 28, 2011.  If the Preliminary Budget passes at that meeting, the public has time 
to review the terms of this budget and the Board has the continuing opportunity to work with the 
Administration to refine the budget including reducing some or all of the 1.4% tax increase. The 
Board cannot pass a final budget until the Community has had, at least, thirty (30) days to review 
the budget and provide input.  Your continued thoughts and questions are welcome at 
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budget@crsd.org.  The final budget for fiscal year 2011-12 will be considered during the Board’s 
regular meeting on Thursday, June 9, 2011. 


