
Board of School Directors Meeting
Reopening of CRSD Schools

July 23, 2020



AGENDA
• Review Latest Survey Results
• Steering Team Recommendation
• 2020-2021 Registration Process
• Staffing Overview
• Overview of Health and Safety Plan Changes
• Overview of COVID-19 Related Expenses
• Overview of Hybrid Model
• Overview of Virtual Learning Model



Survey: Preferred Elementary Scenario

Parent Responses N %
100% In-Person or 100% At-Home 1732 42.04%
Hybrid or 100% At-Home 1564 37.96%
100% Virtual 824 20.00%

Staff Responses N %
100% In-Person or 100% At-Home 97 18.80%
Hybrid or 100% At-Home 158 30.62%
100% Virtual 261 50.58%



Survey: Preferred Middle School Scenario

Parent Responses N %
100% In-Person or 100% At-Home 888 41.00%
Hybrid or 100% At-Home 885 40.86%
100% Virtual 393 17.10%

Staff Responses N %
100% In-Person or 100% At-Home 70 13.57%
Hybrid or 100% At-Home 159 30.81%
100% Virtual 287 55.62%



Survey: Preferred High School Scenario

Parent Responses N %
100% In-Person or 100% At-Home 1261 38.78%
Hybrid or 100% At-Home 1435 44.13%
100% Virtual 556 17.10%

Staff Responses N %
100% In-Person or 100% At-Home 69 13.37%
Hybrid or 100% At-Home 138 26.74%
100% Virtual 309 59.88%



Survey: Which Option Would You Select?

Options N %
1. 100% In-Person 6445 57.10%

100% At-Home 3989 35.34%
Neither Option 854 7.57%

2. Hybrid Model 7911 70.08%
100% At-Home 2475 21.93%
Neither Option 902 7.99%

3. 100% Virtual 7949 70.42%
Other 3339 29.58%



• Delay the start of the school year by one week (4 school days) 
to allow for necessary faculty and staff training on virtual 
learning and on interactive live streaming.

• Implement 100% virtual learning from Tuesday, September 8, 
2020 – Friday, September 25, 2020 (14 school days).

• Implement choice between hybrid model and 100% at-home 
learning beginning on Tuesday, September 29, 2020.

• Also beginning September 29, 2020:
– All students in a special education district program will have 

the option to attend school four days a week (typically 
Mondays, Tuesdays, Thursdays, and Fridays).

– Kindergarten students will attend for a full day of school two 
days a week (typically either Mondays and Tuesdays OR 
Thursdays and Fridays).

Steering Team's Core Recommendation: 
Provide Choice: Hybrid or 100% At-Home



Athletics:
• PDE-required Athletic Health and Safety Plan (in place) 
• Participation is permissible in virtual or hybrid model
• Waiver required
• Continue with voluntary workouts
• Fall sports will be a local decision: PIAA /Suburban I League not deciding
• No volunteers as per the Health and Safety Plan

Activities:
• Treat these as part of the regular instructional day
• Honoring social distancing guidelines
• No volunteers as per the Health and Safety Plan

Administrative Recommendation: 
Extracurricular Athletics/Activities



• The 100% in-person option will not allow us to approach 
or meet the 6-feet social distancing guideline.

• Survey results indicate that with a hybrid model, we'll have 
approximately 35-38% of students in school on any given day.
– This percentage of students will approach, and in some 

cases perhaps meet, the 6-feet social distancing guideline; 
actual social distancing will vary from classroom to 
classroom; cannot guarantee 6-feet social distancing in any 
classroom.

Rationale for Hybrid (Core Recommendation)



ES Classroom: 6' Spacing, 11 Desks, 1 Teacher Desk



MS Classroom: 6' Spacing, 11 Desks, 1 Teacher Desk



HS Classroom: 6' Spacing, 11 Desks, 1 Teacher Desk



• Must offer FAPE (Free and Appropriate Public Education) 
when offering a special education program; as such, it must be 
more closely aligned with in-school programming than when 
we are in a governmentally-ordered closure.

• Accessing and meaningfully participating in virtual learning 
may be more difficult for some students with disabilities.

• Must consider impact on the requirements of the Health and 
Safety Plan.

Rationale for Special Education Recommendation



• Must ensure appropriate staffing; will be impacted by our plan and 
neighboring districts' plans.

• Must ensure that we are operationally sound:
– Need to add access points in older schools
– Need to revise transportation routes based upon the hybrid model

• Live streaming equipment must be received timely enough to allow 
students, parents, and staff to feel ready to engage in interactive live 
streaming; staff training will be crucial to achieving this end.
– Note: We recognize that starting the school year virtually is difficult, 

especially for those who are less tech savvy and for our youngest 
students.

• Would provide additional time for staff training on virtual learning and on 
interactive live streaming. We would move two in-service days and two flex 
in-service days to the beginning of the school year.

Rationale for Delayed/100% Virtual Start



• Avoids the need to wear face coverings during the hottest days
• Possibility exists that the Governor announces a closure of our 

schools in August.
– By delaying an in-person reopening, we lessen the chances of 

unnecessarily purchasing PPE and mitigation supplies.
– By starting virtually, we allow for everyone to gain experience with our 

new virtual learning expectations, and therefore will be ready to 
successfully hit the ground running should schools need to close.

• Our foremost priority every single day is the health and safety of our 
students and our staff. We do not know if/how opening schools will 
impact community spread; a delayed in-person opening would allow 
us to begin to understand this impact by observing other areas of the 
state and country who have reopened.

Rationale for Delayed/100% Virtual Start



• Delay the first day of school from Monday, August 31st to 
Tuesday, September 8th.

• Schedule staff in-service days on Monday, August 31st and 
Tuesday, September 1st (repurposed from November 3rd and 
February 12th).

• Schedule staff flex in-service days on Wednesday, September 
2nd and Thursday, September 3rd (repurposed from April 1st 
and April 5th).

• February 12th becomes a school day.
• Final day of school changes from Tuesday, June 8th to Friday, 

June 11th.

Recommended Calendar Changes



• Registration Process:
– Registration Link (Qualtrics)
– Authentication Box to Identify Student (Parent/Guardian email, 

student first name)
– Must be completed for every child
– How you are attending school, Mode of Transportation, If device 

is needed
• Qualtrics Registration Information:

– Distributed Tuesday, July 28, 2020
– Closes Tuesday, August 4, 2020

• Deadlines to Change Registration Decision:
– For 2nd MP: October 28, 2020 (begins November 11, 2020)
– For 3rd MP: January 11, 2021 (begins February 1, 2021)
– For 4th MP: March 16, 2021 (begins April 6, 2021)

Registration Process



Several factors will remain beyond our immediate control; flexibility 
will be paramount for all of us.
• Actual SY20-21 registration numbers per school/grade/course
• Ever-changing guidance
• Impact of the virus
• Decisions that come from Harrisburg
• Supply chains for technology, PPE, and mitigation supplies
• Staffing implications - CRSD staff as well as ABM, Chartwells, and 

First Student
– Our ability to appropriately staff is impacted not only by our 

decision regarding the reopening of schools, but those of 
neighboring school districts as well.

What Could Change in the Coming Weeks?



• Some staff members may qualify for leave 
under the Families First Coronavirus Response Act - Paid 
Employee Leave.

• The District is not eligible for federal reimbursement for 
leaves under this Act.

• Employees who have self-identified as having an increased 
risk of severe illness will engage in the interactive process 
with the District to determine what reasonable 
accommodations may be made in order to return to the 
workplace.

• Those with serious health conditions may not be able to 
return.

Staffing Overview



● 870 Total Professional Staff Members

● At this time, 15% of our Professional Staff may face 
challenges returning onsite.

● We anticipate similar challenges with the pool of 
contracted professional and support staff per diem 
substitutes.

Staffing Overview



Updates to Health and Safety Plan

• Organization of students and staff to achieve 6-feet physical 
distance to the maximum extent possible

• Playground equipment cleaned daily (vs. weekly)

• Bus seating from back to front

• Individuals quarantined, having a history of exposure, or with 
probable or positive cases (QEPP) may not drop off/pick up 
students from school

• Screening protocol will ask about travel to states with high # of 
cases (modified heightened quarantine as defined by DOH, CDC)



Updates to Health and Safety Plan

• Adopted PDE language related to returning to school 
following QEPP.

• In-school screening in addition to home screening for 
medically fragile students and staff who work with them.

• Everyone must wear face coverings in school. As per PDE 
guidelines, only documentation from a medical professional 
as to a condition or disability necessitating an exception will 
be considered.

• Breaks from face coverings will be allowed and provided, 
when possible and as appropriate, when six-feet social 
distancing can be maintained.



• Buildings will be cleaned and sanitized daily, including 
disinfecting all high-touch surfaces. (Disinfectant: Virex II-
256)

• Playgrounds will be disinfected daily.

• Drinking fountains will be shut down.

• Ventilation will be increased via BMS when exterior 
conditions allow. Interior spaces absent windows are 
mechanically ventilated.

Cleaning, Sanitizing, Disinfecting, and Ventilation



• Fluid estimates with certain products/quantities undefined
• State and federal cost share (to date) = $1.1 million

Estimated COVID-19 Related Costs

Category $ Amount Description
Implementing 1-to-1 Device 
Initiative

$750,000 Chromebooks; Approved at 
7/23/20 meeting

Interactive live streaming 
equipment *

$800,000 Cameras, software, and other 
equipment to deliver virtual 
learning

Personal Protective 
Equipment *

$1,800,000 Masks, sanitizing stations, 
clear dividers, other cleaning 
supplies

TOTAL $3,350,000



• Additional transportation costs
– Hybrid model
– Disinfecting vehicles

• Legal expenses

• Additional cyber charter school tuition

• Unknown future mandates

What Costs Cannot be Calculated Yet?



Hybrid Instructional Model



● Most feasible option:

● Groups will be divided alphabetically.
● Every effort will be made so that families remain in the 

same cohort.
● Practical concerns

● Need detailed registration data
● MS and HS Sections are not evenly balanced
● Will not achieve 6' of social distancing in all cases 

(depending on registration outcomes)

Hybrid Model

Monday Tuesday Wednesday Thursday Friday

Group 1 Group 1 All Students 
Virtual

Group 2 Group 2



Interactive Live Streaming 
as Part of Hybrid Model

2020-2021



• Develop a sense of belonging with class when 
learning at-home

• Create opportunities to interact with both teachers and 
peers

• CR curriculum taught by CR Staff
• Provides for continuity of education when a student 

needs to be absent for one or more days
• Connect to classroom and our CR staff to foster a 

seamless transition

Why Interactive Live Streaming?



• Students log into their live classroom via a secure link anytime they are 
learning from home.

• Receive direct instruction from their CR teachers.
• Joining via real time allows students to actively participate in class (though 

we cannot completely replicate classroom instruction).
– Ask & answer questions; Engage in discussions; Collaborate with peers

• Cameras may be turned off when students are engaging in independent 
practice and when a teacher is particularly concerned about a student 
privacy issue.

• Students/parents will be required to sign a consent form designed to protect 
everyone's privacy, as well as a revised FERPA statement and Acceptable 
Use Policy.

What is Interactive Live Streaming?



• Bandwidth
– CR has two ISP connections

• 8 GB through IU
• 4 GB through DNS Networking

– CR is 10GB to each school
• 1 GB to desktop
• Average video conference session is 5MB
• 730 classrooms x 5MB = 3,650 MB or 3.65 GB
• CR South for example = 112 classrooms x 5 = 560 

MB or 0.56 GB

Technology Components



• Classroom set:
– Chromebox
– Cart
– Web Camera
– Classroom Microphone
– Earbud Bluetooth Headset
– 32" Monitor
– 25' Network Cable
– 25' Extension Cord

• Cost per unit: $975
• Total Est. Cost: 730 x $975 = $711,750

Technology Components



Virtual Learning 2020-2021



Comparing Spring 2020 to Fall 2020

Spring 2020 Fall 2020
Learning 
Management System

Teacher choice Google Classroom K-6
Canvas 7-12

Daily Synchronous 
Instruction

Variable ES 2-3 hours daily 
synchronous
MS & HS 2.5-3 hours daily 
synchronous

Daily Attendance Once each day Attendance taken in each class

Grading/Reporting 
Progress

No progress reporting in 3rd 
and 4th quarter in K-8
Pass/Fail in 9-12

Follow regular quarterly 
grading and reporting of 
progress

Posting of 
Assignments

Weekly overview and
daily posting located in 
different places

Consistent location in Google 
Classroom and Canvas



• All courses in Canvas in 7-12
• All courses in Google Classroom K-6
• Daily synchronous instruction
– 2.5-3 hours at secondary
– 2-3 hours at elementary

• Daily asynchronous instruction
– Independent practice and work on assignments
– Opportunity to work with individual students

• Intervention/Clinic time
– Principals will work with staff to develop schedule

Structure of Virtual Learning



• Daily attendance for each class/subject.

• Grading and reporting progress will occur as it has 
historically.

• Weekly overview posted at start of the week.

• Daily assignments posted.

Structure of Virtual Learning



• Be present and actively participate in each class.

• Manage their daily schedule with support of parents.

• Follow District Acceptable Use Policy and guidelines for 
digital citizenship.

• Contact teacher when they need help.

Student Expectations



• Parents/guardians added to Canvas courses and 
Google Classroom.

• Progress reports/report cards as normal.

• Teachers and/or school will contact families to 
discuss individual students, as needed.

Feedback on Student Learning



• We will continually update the Reopening Hub and send out notification alerts 
to let everyone know that new content has been added.

• We will send weekly updates to all parents throughout the remainder of 
summer and until the school year begins in order to keep everyone fully 
informed and on the same page.

• We will produce brief, level-specific videos to show examples of social 
distancing in the classroom, school-based health and safety measures, distance 
and directional signage, health and safety posters and messaging, and more.

• We will develop a more comprehensive school reopening plan document once 
direction is provided by the Board this evening.

Communications



• Delay the start of the school year by one week (4 school days) 
to allow for necessary faculty and staff training on virtual 
learning and on interactive live streaming.

• Implement 100% virtual learning from Tuesday, September 8, 
2020 – Friday, September 25, 2020 (14 school days).

• Implement choice between hybrid model and 100% at-home 
learning beginning on Tuesday, September 29, 2020.

• Also beginning September 29, 2020:
– All students in a special education district program will have 

the option to attend school four days a week (typically 
Mondays, Tuesdays, Thursdays, and Fridays).

– Kindergarten students will attend for a full day of school two 
days a week (typically either Mondays and Tuesdays OR 
Thursdays and Fridays).

Steering Team's Core Recommendation: 
Provide Choice: Hybrid or 100% At-Home
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