
MINUTES 

 

Council Rock School District Finance Committee 

Thursday, February 27, 2014, at 8:45 p.m. 
The Chancellor Center, Historic Classroom 1 

 

I. Discussion Regarding the 2014-2015 Finance Committee Goals 

 

Dr. Foster reviewed a presentation identifying the proposed School Board Goals relating 

to the financial operations of the district.   

• Primary finance goal is operation and oversight of budget, contracts, payroll, tax 

collection, auditing, compliance, etc. (~85% of our effort?) 

• Propose remaining 15% split among: 

– Improving finance operations 

– Financial planning – support of decisions beyond annual budgeting, like 

capital planning 

• specific, measurable, attainable, realistic and time bound => include a what, 

when, and who 

• all 7 goals have either board activity last year, initiated activity this year, or a 

board advocate 

• completion times span the year and acknowledge budget season 

 

A. Improve Finance Operations 

• Create and present to the CRSD Board a 2 year plan for continuous 

improvement of Business office staffing, training, and systems. (Bob 

Reinhart, 4Q14). 

• Identify if there is a default risk to CRSD cash holdings that should/can be 

mitigated (Bob Reinhart, Mark Byelich, 1-2Q14 – present at Finance 

Committee for discussion) 

• Define an optimum CRSD fund balance for contingencies (Finance 

committee, 3Q14) 

 

B. Improve Finance Operations 

• Simplify CRSD taxes and cost of collection by eliminating Per Capita 

Tax; create a plan for future of Occupation Tax (CRSD Board, Bob 

Reinhart, Board Solicitor – multiple items 2Q14 and into 2015)  [Detailed 

description in backup slide] 

• Present to the Finance Committee the current method of budgeting at 

CRSD versus standard business approaches and propose areas where a 

hybrid model may better serve the district (Andy Block, Bob Reinhart as 

resource, 4Q14) 

 

Dr. Foster elaborated on the improvement of our tax collection systems.  He highlighted 

the following points: 

 

• Eliminate Per Capita Tax (CRSD Board, June) 

• Determine if CRSD can/should use Keystone for Occupation Taxes (Bob 

Reinhart, Board Solicitor, 4Q14) 



• Develop a Board Position on the Future of Occupation Tax and How to 

Implement (2015) 

– e.g. modernize, replace with real estate taxation, work with state 

legislators for other options 

 

II. Financial Planning – Decisions Beyond Annual Budgeting 

 

• Quantify how school size and class size drive costs generally and for CRSD 

(leads: Bob Reinhart, Tim Downs, Bill Foster, input from Doug Taylor, Joy 

McClendon, Barry Desko, 2Q14) 

• Identify principal causes of $3500 per student spending difference between CRSD 

and CB, present at Finance - is it compensation, benefits, staffing levels, 

programming? (Leads: Bob Reinhart, Bill Foster, 4Q2014) 

 

Throughout the presentation there was considerable discussion and debate.   

 

III. First Look at the 2014-2015 Budget 

 

Mr. Reinhart reviewed the following Comparative Statement of Estimated Revenues and 

Appropriations for the fiscal years ending June 30, 2014 and 2015.  He explained that this 

is the first look at the 2014-2015 budget and the amounts will be adjusted as new 

information becomes available. 

 

  

2014-2015  2013-2014  Variance 

Revenues  $          209,755,058   $    205,146,132   $            4,608,926  

     Salaries:              110,192,746         107,442,138                  2,750,608  

     Employee Benefits: 
   

 

Healthcare                18,816,744           17,308,565                  1,508,179  

 

Dental                   1,497,354             1,498,926                        (1,572) 

 

Life Insurance                      102,620                 103,280                           (660) 

 

Disability                      102,384                 103,932                        (1,548) 

 

Social Security                   8,117,242             8,154,150                      (36,908) 

 

Retirement                23,543,101           18,161,144                  5,381,957  

 

Unemployment                      275,971                 268,011                         7,960  

 

Worker's Comp.                      550,919                 536,481                       14,438  

Total Employee 

Benefits                53,006,335           46,134,489                  6,871,846  

     300-900  Objects:                52,774,660           53,702,346                   (927,686) 

     Total Appropriations              215,973,741         207,278,973                  8,694,768  

     Estimated Revenues 
Over (Under) 
Appropriations  $             (6,218,683)  $       (2,132,841)  $           (4,085,842) 



 

Mr. Reinhart explained that his estimated revenue is based on maintaining the real estate 

millage rate at 114.02.  The District has authority to increase the tax rate by a maximum 

of 2.10% or 2.39 mils.  This would equate to additional revenue of $2,920,267.  Thus the 

use of fund balance would be reduced to $3,298,416. 

 

He continued to provide the following revenue highlights: 

 

• Current Real Estate Taxes: 

– Assessed Values Increase by 0.44% 

– Equates to $609,841 in additional revenue. 

• Earned Income Tax: 

– Revenue has grown significantly over the past year. 

– Increased $1.1 million in 2014-2015 year. 

• State Retirement Revenue: 

– Revenue increased by $2,690,979 

• ACCESS Funding 

– This revenue source has been maintained at 2013-2014 Levels.  However, 

we are experiencing many issues with the ACCESS reimbursement 

process at this time that may significant revenues at risk.  

  

He then discussed the following Appropriations highlights: 

• Salaries have increased 2.56% 

– CRESPA Contract 1.50% 

– Additional Instructional Assistants 

– CREA Lateral and Step Movement 

– Retirements are not known at this time.  As retirements are announced we 

will reduce costs associated with a less senior staff member. 

• Employee Benefits: 

– Cost of Healthcare Has Increased Even with Greater Share from 

Employees 

– Retirement Continues to Grow 

• All Other Costs 

– Costs have reduced by approximately $ 1million. 

– Transportation 

– Special Education 

– Human Resources (Healthcare Consulting Fees) 

 

He asked the committee for comments on moving forward through the Budget process 

this year.  He provided a listing of programs with costs to help understand the extent of 

the involvement members of our staff have in developing the budget. 

 

Mr. Reinhart explained that the first edition of 2014-2015 budget document be presented 

at the March 27, 2014 Finance Committee meeting. 

  



IV. Food Service Request For Proposals For 2014-2015 

 

Mr. Reinhart explained that he and Mrs. Klohe are developing a RFP for Food Services 

as required by the Pennsylvania Department of Education.  This process occurs every 

four years and is closing regulated by the department thorough strive adherence to 

specifications developed by the state.   

 

In the past Chartwells donated $10,000 to the District to support a scholarship program in 

the high schools for outgoing students.  This donation had not been part of previous 

RFP’s.  However, the new regulations require that any financial support of this kind must 

be contained in the RFP or can no longer be made.  The administration asked the 

Committee for their input. 

 

The Committee agreed that the RFP specification should not provide for this type of 

support and the donation should stop. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Meeting Thursday, March 27, 2014 

 


