
MINUTES 
 

Council Rock School District Finance Committee 
Thursday, July 24, 2014, at 6:30 p.m. 

 
The Chancellor Center, Historic Classroom 1 

 
 
I. Presentation by Northampton Township Concerning a Local Economic 
Revitalization Tax Assistance (LERTA) Proposal 
 
Mr. Robert Pellegrino, Township Manager and Mr. Barry Moore, Supervisor representing 
Northampton Township presented a Local Economic Revitalization Tax Assistance 
(LERTA) proposal for numerous commercial areas within the township.  They explained 
that a LERTA is a program to enable local taxing authorities to exempt the assessed value 
of improvements to deteriorated or underutilized business properties from property tax 
increase for a defined period of time. 
 
It was explained that the township held a public hearing in June and adopted a resolution 
establishing the LERTA districts.   The LERTA districts include the I-1 zoning district 
along  Jacksonville Road known as the “Northampton Township Business and 
Technology Center” and the Village Overlay Districts in Holland and Richboro.  The 
Township is considering a five-year term and a 100% exemption of any increase in real 
estate taxes attributable to new construction and/or improvements to business properties.  
The LERTA ordinance would lapse in five years. 
 
An example was presented that included a property with annual school district property 
taxes of $8,770.  The owner of this property participates in the LERTA and makes 
$500,000 of improvements/additions to the property which will increase taxes by $6,272 
annually. Assuming the property owner would not make the improvements without the 
LERTA; over the next ten years the district would continue to receive the $8,770 each 
year for total revenue of $87,700.  With the new investment of $500,000 due to the 
LERTA the district would receive $8,770 for the first five years and begin to receive the 
additional $6,272 for the next five years or $119,060 over the ten year period. 
 
There was considerable discussion between members of the Committee and the 
representatives from the Township.  Some of the items discussed were: 

• The reasoning behind the extent of the LERTA areas selected. 
• The requirements to allow other municipalities within the district to also ask for a 

LERTA 
• Concern that some of the properties selected as part of the LERTA already have 

interested parties willing to make improvements. 
• Establishing limits to the amount of abatements available on properties. 
• The length of the time the LERTA is available. 
• The length of the abatement. 
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Additionally, Mr. Joseph Krauss of the Bucks County Industrial Development Authority 
spoke in support of the LERTA.  He explained that commercial investment within Bucks 
County has decreased significantly in the past seven years.  This LERTA will provide an 
incentive that may help create an interest in the expansion of a business that will not only 
increase the value of property but also employ residents of the community. 
 
The Committee agreed to continue the discussion and asked that additional analysis be 
provided about each of the real estate parcels included in the proposed LERTA. 
 

 
II. Discussion with Representatives with the Pennsylvania Local Government 
Investment Trust (PLGIT) Regarding the Safety of Our Funds 
 
Three representatives of the Pennsylvania Local Government Investment Trust (PLGIT), 
Mrs. Courtney Mulholland, Director, Mr. Leo Karwejna, Chief Compliance Officer, and 
Mr. Michael Varano, presented a brief overview of the PLGIT Investment Program.  The 
following three points were included in this presentation: 
 

• PLGIT’s Relationship with Council Rock School District and Commitment to 
PA 

• PLGIT Overview & Governance 
• How PLGIT Serves Investors 

 
There was considerable discussion regarding the safety of funds being invested with 
PLGIT.  The following points were made during this discussion: 
 

• PLGIT can only purchase the following types of investments: 
o U.S. Treasury Bills 
o Short-term obligations of the U.S. Government or its agencies or 

instrumentalities 
o Obligations of the U.S. Government or its agencies backed by the full faith 

and credit of the U.S. (e.g., U.S. Treasury notes) 
o Obligations of the Commonwealth of Pennsylvania or of any of its 

agencies, instrumentalities, or political subdivisions (i.e., general 
obligation bonds of PA state or local governments) 

o Deposits in savings accounts or time deposits insured by the Federal 
Deposit Insurance Corporation or collateralized by issuing institution (e.g., 
Bank CDs) 

o Shares of an SEC-registered investment company that invests only in the 
above-mentioned instruments 

• The weighted average maturity of PLGIT assets cannot exceed 60 days. 
• No security may have a final, or effective, maturity longer than 397 days 
• The safety of PLGIT is very different than deposits in a bank where the first 

$250,000 is insured by FDIC insurance and all excess funds are collateralized by 
a broad list of investments.   
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o These authorized investments are able to be much longer term 
investments. 

o In many cases these assets are not as high quality as the investments in the 
PLGIT portfolio. 

o These assets’ market value decrease quickly in times of uncertainty or in 
an increasing interest rate environment. 

• PLGIT purchases securities through major brokerage houses.  All securities are 
delivered to US Bank PLGIT’s Custodial bank. 

 
After additional discussion concerning these points the representatives from PLGIT were 
asked to provide the following information: 
 

• Understanding of the level of insurance held by US Bank. 
• An analysis of fees associated with the funds held by PLGIT for the 2013-2014 

fiscal year. 
 
III. Overview of the Impact of the Final 2014-2015 State Budget 

A. State Subsidies 
Mr. Reinhart presented the following information: 
 

 

 Final CR 
Budget   State Budget  

 Increase 
(Decrease)  

Basic Education Subsidy  $   13,790,918   $  13,807,687   $        16,769  
Special Education Subsidy * 6,431,637  6,116,231        (315,406) 
Ready to Learn/Accountability Block Grant 156,160  325,000         168,840  
Total Selected Revenues  $   20,378,715   $  20,248,918   $   (129,797) 

 
 
He explained the District budget includes additional state funding expected to be received 
for exceptional special education expenses for students whose cost is high.  The State 
Budget amount does not include this additional revenue.  We will not know the extent of 
that revenue until later in the year. 
 
 

B. PlanCon Changes 
 
Mr. Reinhart explained that although the moratorium on the approval of PlanCon projects 
has been ended as part of the 2014-2015 state budget, the funding of the program 
continues to be woefully low.  There are currently over 300 projects in the pipeline to be 
funded.  The additional $10 million included in the 2014-2015 PlanCon line item will be 
fully expended with just a few of the projects.  Therefore, we may need to wait for 
several more years before receiving funding for the three projects currently on the 
waiting list. 
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He also provided a copy of an article from the Pittsburgh Post-Gazette entitled “Many 
Pennsylvania School Districts Wait for Millions in State Reimbursements”.  He explained 
that this article echoes his explanation of the Plan Con funding situation. 

 
IV. Information Only – Outline of Financial Analysis in Support of Capital 
Planning 
 
Mr. Reinhart handed out a short narrative regarding his thoughts on the financial analysis 
that will need to be provided to the Board as the Capital Plan is discussed.  He and Dr. 
Foster provided additional narrative concerning the information the administration can 
provide as we move through the process and the information the Board should consider 
as they direct the administration in supporting the decision making process. 
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