
 
MINUTES 

 
Council Rock School District Finance Committee 

Thursday, January 29, 2015, at 6:30 p.m. 
 

The Chancellor Center, Historic Classroom 1 
 
 
1. Review of our Audited Financial Statements for the Year Ended June 30, 
2014  
Mr. Carl Hogan of BBD, CPA presented the Council Rock School District’s Audited 
Financial Statements for the year ended June 30, 2014.  He highlighted the following in 
his presentation: 

• The District’s general fund, fund balance was: 
Nonspendable: 

 
 

Prepaid Items  $         1,350,454  

 
Inventories                   39,494  

   Committed to: 
 

 
Employer Retirement Rate Stabilization             5,894,257  

 
Property Tax Stabilization             4,127,924  

 
Self-Insurance Health Insurance             3,889,000  

 
Balance 2014-2015 Budget             4,158,307  

   Assigned for: 
 

 
Outstanding Encumbrances                206,402  

Unassigned             9,381,155  
Total Fund Balances  $       29,046,993  

• He also reviewed the Budgetary Comparison Schedule and highlighted the 
following: 

o Actual total revenues exceeded the budget by $2.8 million or 1.39% of the 
budget. 

o Actual total expenditures were less than the budgeted appropriations by 
$3.2 million or 1.53%. 

• He also reviewed the Management’s Discussion and Analysis section of the 
report.  This section provides insight into the District’s financial performance in a 
narrative format.  This section is prepared by the District’s administration. 

• He also commented that they are recommending hiring a real estate appraisal firm 
to provide estimates of the historical cost of the district’s buildings and fixed 
assets.  He expanded stating that the District should establish a materiality 
threshold to recognize the cost benefit relationship in maintaining depreciation 
records for lower costing assets.  
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2. Review of the 2015 Debt Management Financing Plan  
Mr. Zach Williard of PFM presented the 2015 financing plan.  He explained that market 
interest rates continue to be historically low.  This year there are two bond issues that will 
be eligible for refinancing.  Additionally, the District’s financial plan calls for the 
issuance of approximately $10 million in new money to finance the middle school 
projects.  The following summarizes the steps in this plan: 

1. April 2015 Bank-Qualified Current Refinancing of the Series of 2010.  
Estimated savings is $310,000 or 3.19% of the par value of the refunded debt. 
2. April 2015 Bank Qualified New Money Bond Issue of approximately $9.2 
million. 
3. May 2015 Bank-Qualified Current Refinancing of the Series A of 2010.  
Estimated savings is $537,000 or 6.18% of the par value of the refunded debt.  
 

3. Discussion Regarding Awarding of Student Transportation Contract 
Mr. Pinheiro, the Supervisor of Student Transportation, provided a review of the proposal 
process the District utilized to select the installation of the propane fueling stations and 
the provider of the propane fuel.   He explained that the proposal asked for propane 
pricing for the 2015-2016 and 2016-2017 school years.  The proposals included options 
for the supplier or the District to own the fueling stations.   The proposal was listed on 
our website and sent to four providers; each being a partner of the Clean Cities USA 
program:   

Rhoades Energy (Lancaster, PA) 
 Sharp Energy – (Dover, Del) 
 Amerigreen Energy – (Lancaster, PA) 

Clean Fuel USA – (Texas) 
 
Two of the vendors responded to the RFP. 
 

Contractor Owned Tanks Tank 2015-20162 2016-2017 
Rhoades Energy          $1.4262       $1.4312 
Sharp Energy          $1.635       $1.645 
Amerigreen           no bid         no bid 
Clean Fuel USA           no bid         no bid 
   
Council Rock Owned Tanks 2015-2016 2016-2017 
Rhoades Energy         $1.3062          $1.3112 
Sharp Energy         $1.385          $1.395 
Amerigreen no bid no bid 
Clean Fuel USA no bid no bid 

 
Propane Infrastructure Quotes are as follows: 
 

Rhoades Energy 18,000 gallon tank with 2 dispensers at Newtown & 
Wrightstown 

 $         244,722  

Sharp Energy 2 – 2,000 gallon tanks with 2 dispensers at Newtown 2 
dispensers at Newtown  

137,500  
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The administration is recommending contracting with Rhoads Energy to provide the 
propane and the installation of the propane fueling stations.  The district will take 
ownership of the stations.  We believe this will allow us to obtain competitive pricing 
from propane providers in future years. 
 
Over the past few meetings we discussed the First Student response to our proposal.  
Since the last time we spoke Mr. Grupp, Mrs. Thomas, Mr. Pinheiro and I met with 
representatives from First Student to explore ways to reduce the cost of the proposal 
provided by First Student.  Although we explored various alternatives we are unable to 
recommend any adjustments to their initial proposal. 
 
4. Review of the Investment Advisory Request For Proposal 
We delayed the discussion of the Request for Proposal because Mr. Byelich originally 
was unable to attend this meeting. 
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