
 
 

MINUTES 
 

Council Rock School District Finance Committee 
Thursday, May 28, 2015, at 6:30 p.m. 

The Chancellor Center, Historic Classroom 1 
 
I. Discussion on 2015-2016 Budget 
Mr. Reinhart presented a PowerPoint presentation that included the following topics: 

• Current Budget Status 
– Lockheed Martin Property 
– Earned Income Tax Update 
– Per Capita Tax Elimination 
– Final Budget Adoption – Tax Rate 
 

He explained there is new information concerning our 2015-2016 budget that you should 
be made aware prior to making a final budget decision.  He reviewed the current status of 
the budget process.  On April 23, 2015 the Board adopted the following preliminary 
budget: 

  

 Preliminary 2015-
2016  

2014-2015 Final 
Budget  Variance  

Revenues  $   215,871,443   $    210,472,730   $      5,398,713  

     Salaries:         109,157,620          109,207,356              (49,736) 

     Employee Benefits: 
   

 
Healthcare           20,769,440            18,765,110           2,004,330  

 
Dental            1,519,214             1,493,057                26,157  

 
Life Insurance                 88,327                102,343              (14,016) 

 
Disability               103,248                102,046                 1,202  

 
Social Security            8,038,313             8,051,402              (13,089) 

 
Retirement           28,159,684            23,332,239           4,827,445  

 
Unemployment               271,954                273,418                (1,464) 

 
Worker's Comp.               544,959                546,175                (1,216) 

 
Other Benefits               237,400   -                 237,400  

Total Employee Benefits           59,732,539            52,665,790           6,829,349  

     300-900  Objects:           52,713,650            52,757,891                58,420  

     Total Appropriations         221,603,809          214,631,037           7,075,433  

     Estimated Revenues Over 
(Under) Appropriations  $       (5,732,366)  $       (4,158,307)  $     (1,676,720) 
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The table summarizes the preliminary budget.  The detailed budget document can be 
found on the District’s website in the CR Finance tab.  It must be noted the preliminary 
budget includes a 1.00% or 1.15 mil real estate tax increase.   
 
After reviewing the table above he stated that there are two issues affecting the 2015-
2016 estimated revenues.  The first issue being the reported pending sale of the Lockheed 
Martin property.  The sale price is anticipated to be significantly under the market value 
used in our recent assessment appeal award.  He explained that the 2015-2016 budget 
was developed using the higher assessed value.  Based on this reduced sale price it is 
estimated that the real estate tax revenue should be reduced by $710,000.  The following 
table summarizes the effect of this change on our 2015-2016 budget: 
 

  

 Preliminary 
2015-2016  Adjustment 

 Revised 
Estimate in 
Revenues  

     Revenues 
 

 $  215,871,443   $    (710,000)   $  215,161,443  

     Appropriations     221,603,809  -         221,603,809  
Estimated Revenues Over (Under) 
Appropriations  $   (5,732,366)  $    (710,000)  $     (6,442,366) 
 
The second issue relates to the year to date earned income tax collections.  He showed the 
following chart comparing our 2014-2015 year to date collections with the 2013-2014 
and 2012-2013 year to date collections: 
 
 

 
He further explained that based on our year to date collections the 2014-2015 will not 
reach the amount collected in the 2013-2014 year.  Currently he expects the 2014-2015 
year collections to amount to about $15.5 million.  The 2015-2016 preliminary budget 
includes an earned income tax estimated revenue of $16 million. 
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? $16.5 

Million $15.1 Million 
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Mr.  Reinhart reviewed the use of fund balance in the 2015-2016 budget as displayed in 
the following table: 
 

Fund Balance Target 
  Use of PSERS Rate Stabilization  
 

 $    (2,285,183) 
Per Capital Reduction   

 
(450,000) 

Undesignated Fund Balance 
 

(3,000,000) 
Total Fund Balance 

 
 $    (5,735,183) 

 
He also showed the District’s June 30, 2014 year end fund balance as follows: 
 

Nonspendable: 
  

 
Prepaid Items 

 
 $    1,350,454  

 
Inventories 

 
39,494        

    Committed to: 
  

 
Employer Retirement Stabilization 5,894,257  

 
Property Tax Rate Stabilization 4,127,924  

 
Self-Insured Health Insurance 3,889,000  

 
Balance Budget: 

  
 

Use of PSERS Stabilization  $ 1,583,151  
 

 
Unassigned Fund Balance        2,575,156  

 
   

4,158,307  
Assigned: 

  
 

Outstanding Encumbrances 206,402  

    Unassigned 
 

9,381,155  
TOTAL 

 
 $  29,046,993  

 
He explained that this is the second year the district will be using the Employer 
Retirement Stabilization Committed fund balance.  Additionally, the District is planning 
on using the Property Tax Stabilization committed fund balance for the net revenue lost 
because of the elimination of the per capita taxes. 
 
He explained that the loss in real estate revenue of $710,000 due to the lower sale price of 
Lockheed Martin creates another need to increase tax revenue or use additional fund 
balance.  He explained that he would support the increase in real estate mils to fund this 
reduction.  It was estimated that the millage rate would need to increase another 0.50%. 
 
After considerable discussion the administration agreed to provide two scenarios for the 
Thursday, June 4, 2015, Board meeting; one budget with a 0.25% tax increase and one 
with a 1.00% increase. 
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II. Selection of Independent Auditors 
Mr. Reinhart provided the committee with a listing of CPA firms that received the 
Request for Proposal for Independent Auditing Services that listed the three year proposal 
of each.  He noted that six firms received the document with only three responding to the 
bid.  The Committee agreed to support retaining BBD, CPA for an additional three years.  
This decision was made because the firm completed the audit on a timely basis and 
maintained their cost at the same rate as the previous year. 
 
Mr. Grupp asked that the firm attempt to change the staff employed in the engagement 
each year.  This would give the Board and public a greater sense of independence. 
 
III. Investment Consultant Request For Proposal – Mr. Byelich 
Mr. Reinhart distributed a draft of the Investment Consulting Services Request for 
Proposals.  He explained that this document was prepared based on a document provided 
by Mr. Byelich and asked him to continue the discussion.   Mr. Byelich continued the 
discussion and explained the specifics of the RFP.  It was decided to post the RFP to our 
website but add the following respondent qualification requirements: 
 
“Respondent must have at least ten (10) years of experience consulting to Pennsylvania 
government entities (school district experience is preferred) with at least $1 Billion under 
consultation.” 
 
Mr. Byelich, Mr. Grupp and Mrs. Thomas agreed to serve on the finalist interview team 
during the week of August 10th. 
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