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The backbone of any transportation department is the routing and planning software.  The transportation team has a 

wealth of knowledge, but we are lacking the tools.  Without the proper tools, we cannot improve our speed and accuracy.  

There are two full time employees dedicated to transportation and registration. When you compare this to other districts, 

we are running very lean operation.  Chuck Rehm, CR Transportation Coordinator, is one of the best routers I have met. 

However, Chuck spends too much time on routing and planning. The current systems is not efficient and lacks accuracy.   

   

At this time, we need to make a change. We need a system that is efficient and accurate so we can reduce the time we 

spend on the basic tasks.  By upgrading our system, we will be able to complete different scenarios (ie. bell times, 

attendance boundaries) and better analyze our transportation network.   

 

Current State 

We are currently using Edulog NT and it is hosted locally.  The CR IT department has done a good job supporting the 

system, but we are operating an old software on outdated equipment.  Due to the age of the equipment, we moved 

Edulog from a physical server to a virtual server to protect our most valued asset.   

 

Our annual license fee for this system is $11,633.  If we want Edulog to host and support our current system, the fee 

would increase at least $20K making the total over $30K per year.  This would not be a good solution because the current 

system has limited functions compared to the newer products.  Also, the cost is out of line with newer and better systems. 

 

Process 

We identified three companies who are successful in this space – Edulog, Transfinder, Versatrans.  I reached out to each 

company to provide some background information on our district and what we need.  I required each company to present 

their software using our school data.  There was resistance from most of the companies, but I told them it was a 

requirement to present to the district.  In the end, all three companies agreed to use our data in the presentation.  I made 

this a requirement because I did not want to see a cookie cutter presentation on a district with a perfect grid in Texas.  

After the original presentation, there were additional presentations online to demonstrate other capabilities.  Each 

company presented multiple times.  After the presentations, I requested local references from each company. I spoke to 7 

districts and visited 4 districts.   
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Recommendation 

After the presentations, we believed Versatrans or Transfinder was the best fit for Council Rock.  The references were 

very positive for all of the providers, but extremely positive for Versatrans and Transfinder.  Edulog was eliminated due to 

poor customer service reviews.  Edulog also was more complicated to use than the other options.   

 

Through the sales process, Transfinder has been exceptional. They have reached out regularly through the process and 

their response time has been exceptional.  Currently, we wait 24-48 hours for a return call from Edulog.  Transfinder 

usually picks up when we call and provides what we need very quickly.   

 

One of the most important things to our team is the accuracy of the map.  Currently we are using an old map with hand 

drawn updates.  This map is not accurate and we need to have an accurate map to be successful.  Versatrans and 

Edulog use address ranges, but Transfinder uses exact location.  This map is unique and much more accurate than their 

competitors.   

 

We would like to transition to Transfinder because it is the best fit for Council Rock.  We recommend running our current 

system (Edulog NT) and Transfinder parallel next year to ensure there are no issues.  It is too late to make this transition 

to Transfinder and Transfinder has provided a deep discount.  To set this up properly, we will need to invest a large 

amount of resources during this transition to customize the software.  We run a unique district and we need to make sure 

it is set up properly.   

 

 

 

 

School District Software Phone Visit

Trenton Public Versatrans Yes Yes

Quakertown Versatrans Yes No

Upper Moreland Transfinder Yes Yes

Pocono Mountain Transfinder Yes No

Bensalem Edulog Yes Yes

Central Bucks Edulog Yes Yes

Neshaminy Edulog Yes No

Transfinder

Versatrans

(Tyler Tech) Edulog SQL Comments

3 yr cost 73,845.00$                                                                                  76,310.00$                                                                                  141,195.00$                                      Transfinder is the lowest over 3 years

Annual Increase No CPI + 2.5% (up to 4%) CPI Transfinder does not increase during the first 3 years

1st Yr 50,445.00$                                                                                  52,512.00$                                                                                  53,635.00$                                        Transfinder is the lowest year 1

Yr 2 16,800.00$                                                                                  11,899.00$                                                                                  43,780.00$                                        Versatrans is the lowest after year 1

Yr 3 16,800.00$                                                                                  11,899.00$                                                                                  43,780.00$                                        Versatrans is the lowest after year 1

Discount 10,200.00$                                                                                  Transfinder will give a discount if signed before 6/30

Ongoing (yr 4 +) 12,700.00$                                                                                  11,899.00$                                                                                 43,780.00$                                        Red - Does not include annual increase


