
Sent: Tuesday, 9/26/2017 at 3:03 PM 

From: Susan O’Grady  

Message for CR School Community from Superintendent 

To: CRSD@listserv.crsd.org 

cc: O’Grady, Susan; Fraser, Robert 

Dear CR School Community, 

I hope this message finds you well.  You may be aware of a meeting that is scheduled for Wednesday evening 
by the Council Rock Diversity & Inclusion Council. The meeting notice was recently publicized in a local 
newspaper. In addition, the CR Diversity & Inclusion Council, which is not District affiliated, has been 
promoting the event via its own flyer. Prominent on the flyer are racially-fueled images that speak to incidents 
that unfortunately occurred in our District in past months and were subsequently addressed.   

I wish to reiterate elements of my August message to the community. In that message, I stated that our schools 
must be a place of acceptance and respect.  I stand firm on this belief today and assure you that my leadership 
team stands with me. Council Rock School District is completely committed to the interests of all students and 
staff. We are actively building upon inclusive philosophies and actions that already exist in our District. At the 
same time, we are working hard to mitigate intolerance and bigotry in all forms.  

To date, we have committed to a comprehensive training program with The Peace Center.  As a result, all 
CRSD employees will be trained to recognize and strategically address intolerance and racism. This training 
will be ongoing over the next two years.  In addition, we are in the process of establishing Diversity and 
Inclusion Committees at all CRSD schools. Our committees will be in place by the end of the first marking 
period.  A sampling of numerous other proactive strategies include collaborative discourse with our high school 
students on the topic of inclusiveness and targeted elementary level lessons on respect and acceptance.  I 
am proud to say that our fine staff have created bulletin boards and murals that promote random acts of 
kindness, are delivering educationally-oriented morning announcements that spotlight diversity, and offered 
an Identity Day experience for students to share personal traits and interests about themselves.  

In addition to the above, we have partnered with both the Anti-Defamation League and Minding Your Mind for 
school-based assembly programs to bolster and underscore our message of acceptance. Our middle school 
students have Skyped with students in other parts of the country and world to become familiar with their culture 
and lifestyle, and we have enhanced our library collections and displays to promote a greater sense of 
diversity.  This past summer we offered a middle school reading program called The Reading Without 
Walls Challenge, which encouraged students to explore books of diverse voices, genres, and 
formats.  Additionally, just today we released a climate survey for staff, parents, and students to help us better 
understand stakeholder perceptions. The survey was designed with the assistance of Hanover, a nationally 
recognized research company.   

I am compelled to remind us all that we are overwhelmingly a community built upon common principles of 
kindness, love, respect, togetherness, and the decency to help out those in need.  Even still, there is work to 
be done and change that needs to occur. Change of any kind does not occur overnight – it is a process. Please 
know that the process is in place. We are committed to it and dedicated to ensuring that CRSD students, staff, 
and visitors feel safe, welcome, appreciated and valued in our district.  I thank you in advance for your support 
as we complete this important work together.  

Sincerely, 

Robert Fraser, Ed.D. 

Superintendent 
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