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Summary: 

Council Rock School District, Pennsylvania; 
General Obligation 

US$20.1 mil GO bnds ser 2017A due 11/15/2023 

Long Term Rating 

Rationale 

AA/Stable New 

S&P Global Ratings assigned its 'AA' rating and stable outlook to Council Rock School District, Pa. 's series 2017 A 

general obligation (GO) refunding bonds. 

The rating reflects our opinion of the district's general creditworthiness, specifically its: 

• Broad employment base with easy access to the Philadelphia metropolitan statistical area (MSA), which has resulted 
in very strong economic indicators; 

• Extremely strong wealth, coupled with very strong incomes; 
• Consistently strong reserves; and 

• Low-to-moderate debt. 

The district's full-faith-and-credit pledge secures the GO bonds. The Act 1 Index under Pennsylvania commonwealth 

statute restricts a district's ability to raise the tax levy higher than a certain index, which the Pennsylvania Department 

of Education determines. Despite these limitations, we did not make a rating distinction for the limited-tax-GO pledge 

since we believe the district possesses the financial stability to sustain identical ratings on its unlimited- and limited-tax 

GO bonds. 

Officials intend to use series 2017 A bond proceeds to currently refund a portion of the district's series 2011 GO bonds, 

currently refund all of the district's series 20 11A GO bonds, advance refund all of the district's series 20 12 GO bonds, 

and advance refund all of the district's series 20 12A GO bonds for debt service savings. 

Economy 

Council Rock School District serves an estimated population of 72,613. The median household effective buying income 

in the district is 189% of the national average and the per capita effective buying income is 182% of the national 

average, both of which we consider very strong. Council Rock School District serves students from Newtown Borough 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district is 10 miles west of Trenton, N.J. and Princeton, N.J. and 20 miles north of Philadelphia. It 

operates 10 elementary schools, three middle schools, and two high schools. Student enrollment has decreased by 2% 

since the 2013-2014 school year to 11,008 in 2016~20 17. Officials attribute reduced enrollment to changing 

demographics. Officials believe enrollment should remain fairly steady over the next few years. 
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Summary: Council Rock School District, Pen11sylva11ia; General Obligation 

The district has a broad employment base. Residents benefit from access to the Philadelphia and Trenton MSAs. 

County unemployment averaged 4.5% in 2015, and unemployment remains below commonwealth and national rates. 

Lockheed Martin Corp., a former leading employer in the region, sold its facility in Newtown to KVK-Tech, a 

pharmaceutical company in spring 2015. The broader stability of the local regional economy and strong access to the 

Philadelphia MSA have somewhat mitigated the economic effect of Lockheed's exit on the district. Officials, however, 

report that assessed value (AV) has decreased due to the facility's sale and that the clistrict has lost close to $600,000 of 

revenue annually starting in 2016 due to the reduced AV. However, the district has now budgeted for this loss of 

revenue and it does not believe it will be an issue. 

The tax base is very diverse, in our view, with the 10 leading taxpayers accounting for approximately 2% of AV. AV 

increased by 1% from fiscal 2013 to $1.27 billion in fiscal 2016. Market value increased by 1.8% over the same period, 

totaling $10.7 billion, or, what we consider, an extremely strong $147,218 per capita in fiscal 2016. 

Finances 
The district's assigned and unassigned fund balance of $11.4 million is good, in our view, at 5.2% of general fund 

expenditures at fiscal year-end June 30, 2016. The district reported a deficit operating result of 2.1% of expenditures in 

fiscal 2016. 

The district also maintains committed balances, primarily $4.3 million for the fiscal 2017 budget, $3.9 million for 

self-insured health insurance, $2.7 million for future education initiatives, and $1.6 million for employer retirement rate 

stabilization. Adjusted available fund balance, which includes committed balances, is $23.9 million, or, what we 

consider, strong at 11% of expenditures. The district also has $5.05 million of fund balance in the capital reserve that is 

not from bond proceeds or committed to the middle school project. This money could be transferred into the general 

fund and made available with board approval. Including this money from the capital reserve, the available fund 

balance actually totals $28.96 million, or a strong 13.4% of expenditures. Local tax collections remain the district's 

leading revenue source, making up 76.7% of revenue, while state aid makes up an additional 21.9%. 

A majority of the $4.5 million use of reserves in fiscal20 16 was due to an annual $4 million transfer out from the 

general fund into the capital reserve fund for maintenance and upkeep over the summer. This transfer is strictly 

voluntary; officials report that if the fund balance ever dropped below $15 million, they would instantly stop the 

transfer. The remaining portion of the drawdown was mostly due to help offset rising pension costs. 

The fiscal 2017 budget totals $226.5 million, using $4.3 million of fund balance appropriation to balance the budget, 

which the district has done as part of its conservative budgeting practices. As of now, officials expect break-even 

operations, up to a $500,000 general fund surplus at fiscal year-end. However, this will be before transferring roughly 

$3 million into the capital reserve fund for maintenance over the summer. 

Management 
We consider the district's management practices good under our Financial Management Assessment methodology, 

indicating financial practices exist in most areas but that governance officials might not formalize or monitor all of 

them on a regular basis. 

Highlights include management's: 
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Sttmmary: Council Rock School District, Pcmrsylvattia; Ge11cral Ob/igatio11 

• Looking back two years at revenue and expenditures when budgeting, and proactively looking at future trends; 
• Monthly budget-to-actual reporting to the board; 
• Formal five-year financial plan that is updated annually; 
• Formal five-year capital plan that is updated annually; 
• Formal investment policy. with monthly investment reports provided to the board; and 
• Formal reserve policy that states the unassigned fund balance will not fall below 5% of expenditures. 

The district does not currently have a formal debt policy. 

Debt 
We consider overall net debt low at 2.7% of market value. or moderate at $3.942 per capita. Amortization is average. 

with 57% of the district's direct debt scheduled to be retired within 10 years. Debt service carrying charges were 7.4% 

of total-governmental-fund expenditures, excluding capital outlay, in fiscal 2016, which we consider low. The district 

plans to issue roughly $10 million of debt annually in 20 18 and 2019 for the completion of a new middle school. 

Council Rock does not have any direct-purchase debt or variable-rate debt outstanding. 

Pension and other postemployment benefit liabilities 
The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEB) to eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The plan was 50.1% funded in fiscal2016. The district contributed $26.8 million in fiscal 

2016, or 12.4% of general fund expenditures. which we view as high. Commonwealth projections have pension 

contributions increasing for all school districts over the next several years but not nearly as large of an increase as the 

districts have seen over recent years. The district funds annual OPEB costs through pay-as-you-go financing. The fiscal 

2016 OPEB contribution of $496,406 represented less than 1% of general fund expenditures. As of July 1, 2015, the 

unfunded actuarial accrued liability was $8.25 million. 

Outlook 

The stable outlook reflects S&P Global Ratings' opinion of the district's strong reserves and broad property tax and 

employment bases. Council Rock School District's extremely strong wealth and very strong incomes provide further 

rating stability. Therefore. we do not expect to change the rating over the outlook's two-year period. 

Upside scenario 
If the district were to build and sustain available fund balance to very strong levels. with all other factors remaining 

steady, we could raise the rating. 

Downside scenario 
If the district were to become structurally imbalanced, causing reserves to deteriorate to levels we no longer consider 

strong. we could lower the rating. 

Certain terms used in this report. particularly certain adjectives used to express our view on rating relevant factors, 

have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria. 

Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is 
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Summary: Cotmct'l Rock School District, Penllsylvania; General Obligatiott 

available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings affected by this rating action can 

be found on the S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box 

located in the left column. 
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Summary: 

Council Rock School District, Pennsylvania; 
School State Program 

US$40.0 mil go bnds ser 2016A due 11/16/2035 

Long Term Rating 

Underlying Rating for Credit Program 

US$20.0 mil go bnds ser 2016 due 11116/2023 

Long Term Rating 

Underlying Rating for Credit Program 

Council Rock Sch Dist GO State Credit Enhancement 

Un~erlying Rating for Credit Program 

Lang Term Rating 

Rationale 

M/Stable 

M/Stable 

M/Stable 

M/Stable 

AA/Stable 

M/Stable 

New 
New 

New 
New 

Affirmed 

Affirmed 

Standard & Poor's Ratings Services assigned its 'AA' rating and stable outlook to Council Rock School District, Pa.'s 

series 2016 and 2016A general obligation (GO) refunding bonds and affirmed its 'AA' rating, with a stable outlook, on 

the district's existing GO debt. 

The rating reflects our opinion of the district's general creditworthiness, specifically its: 

• Broad employment base with easy access to the Philadelphia metropolitan statistical area (MSA), which has resulted 
in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt. 

The district's full-faith-and-credit pledge secures the bonds. The Act l Index under Pennsylvania commonwealth 

statute restricts a district's ability to raise the tax levy higher than a certain index, which the Pennsylvania Department 

of Education determines. Despite these limitations, we did not make a rating distinction for the limited-tax GO pledge 

due to the district's very strong budgetary flexibility. Officials intend to use series 2016 bond proceeds to current 

refund a portion of the district's series 2006A GO bonds. They will also use series 20 16A bond proceeds to refund the 

district's series 2009A bonds for debt service savings and fund various capital projects. 

We note Pennsylvania's delayed budget adoption is placing fiscal pressure on school districts across the 

commonwealth. Management indicates that it has not had liquidity issues due to the commonwealth budget impasse 

and that it will make its next debt service payment. Current cash flow projections show that officials might have to 

issue a tax anticipation note sometime between July and September 2016 if the commonwealth budget stalemate 

persists. 
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S11mmary: Council Rock School District, Pemzsylva11ia; School State Program 

The district, with a population estimate of 72,547, serves students from Newtown Borough and the townships of 

Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 71-square-mile district is 10 miles 

west of Trenton, N.J. and Princeton, N.J. and 20 miles north of Philadelphia. It operates 10 elementary schools, three 

middle schools, and two high schools. Student enrollment has decreased by 3.9% since the 2012-2013 school year to 

10,993 in the 2015-2016 school year. Officials attribute reduced enrollment to changing demographics. Officials 

believe enrollment should remain fairly steady over the next few years. 

The district has a broad employment base. Residents benefit from access to the Philadelphia and Trenton MSAs. 

County unemployment averaged 5.2% in 2014, and unemployment remains below commonwealth and national rates. 

Lockheed Martin Corp., a former leading employer in the region, sold its facility in Newtown to KVK-Tech, a 

pharmaceutical company. The broader stability of the local regional economy and strong access to the Philadelphia 

MSA will somewhat mitigate the effects of Lockheed withdrawing from the economy on the district. Officials, however, 

report that assessed value (AV) has decreased due to the sale and that the district will lose close to $710,000 of 

revenue in fiscal 2016 due to the reduced AV 

We consider median household and per capita effective buying incomes very strong at 193% and 188%, respectively, 

of national levels. The AV. which has remained stable recently, estimated is $1.26 billion for fiscal2016. Corresponding 

market value is $10.6 billion, or a market value of $146,796 per capita, which we consider extremely strong. 

In our opinion, financial performance remains strong due to conservative budgeting practices and expenditure 

management. The school board has set a policy of maintaining a 4%-5% unassigned general fund balance. 

Management assigns unassigned fund balance in excess of 5% of the following year's expenditure budget to the capital 

projects fund. For fiscal 2014, the district posted a surplus of about $944,000 due to better-than-expected 

earned-income tax collections and conservative budgeting. The district annually appropriates fund balance to balance 

the budget due to its adopted policy and capital needs. 

Unassigned general fund balance was 5% of expenditures in fiscal 2014. The district also maintains committed 

balances, primarily $5.9 million for retirement contribution increases, $4.1 million for tax stabilization, and $3.9 million 

for health insurance. Adjusted available fund balance, which includes committed balances, is, what we consider, strong 

at 13.6% of expenditures. Since retirement contributions should stabilize over the next four fiscal years, however, the 

district plans to reduce committed balance for this purpose: excluding the $5.9 million commitment for retirement 

contributions, reserves would remain strong. Local tax collections generated 79% of revenue in fiscal2014 and state 

aid accounted for 20%. 

Unaudited fiscal 2015 results show the district posted a $517,952 general fund surplus. Officials attribute this surplus to 

conservative budgeting, slightly underspending the budget, and very strong earned-income tax collections. This 

increased general fund baJance to $29.6 million, or a strong 14.1% of expenditures, $1 t.1 million, or a good 5.3%, of 

which management considers available, or assigned and unassigned. 

The fiscal 2016 budget totals $220 .5 million with the use of $6.5 million of fund balance to balance the budget, which 

the district has done historically through conservative budgeting. Management currently expects to use some fund 

balance to help offset pension costs. 
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Summary: Cott11cil Rock School District, Pe1msylvania; School State Program 

Standard & Poor's considers the district's financial management practices "good~ under its Financial Management 

Assessment methodology, indicating that financial practices exist in most areas but that governance officials might not 

formalize or regularly monitor all of them. Highlights include management's: 

• Monthly reports on budgetAto-actual results to the school board; 

• Five-year capital plan, with expected needs and costs for major building projects, that it updates annually; 

• Formal investment management policy with monthly reports on investments to the board; and 

• Formal reserve policy that states unassigned fund balance will not decrease below 5% of expenditures. 

The district currently lacks a formal long-term financial plan and debt management policy. 

Overall net debt, after factoring in this issuance and commonwealth support for capital projects and overlapping debt, 

is moderate, in our view, at $4,409 per capita, or 3% of market value. Carrying charges were also moderate at 8.3% of 

fiscal 2014 governmental expenditures. We consider principal debt amortization average with officials planning to 

retire 59% within 10 years. Over the next three years, the district could issue roughly $10 million of debt annually to 

help tear down its middle school and rebuild a new one. 

Approximately 4% of debt, or $7.9 million, is unhedged variable-rate debt issued through an Emmaus General 

Authority pool. A letter of credit backs the bonds; the repayment agreement, however, contains certain events of 

default, including covenant violations that we consider permissive and that, if triggered, could result in immediate 

principal acceleration. Strong cash and reserves, however, are sufficient to cover any acceleration or interest rate 

shock. 

The district participates in the Pennsylvania State Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to eligible employees. The commonwealth determines annual pension costs, which the district must 

fund at 100%. The district contributed $18.1 million in fiscal 2014, or 8.4% of expenditures. Commonwealth 

projections have pension contributions increasing for all school districts over the next several fiscal years. The district 

funds annual OPES costs through pay-as-you-go financing. The fiscal2014 OPEB contribution of$480,854 

represented less than 1% of expenditures. At July 1, 2013, the unfunded actuarial accrued liability was $7 million. The 

district has $5.9 million of committed general fund balance to help offset some of the pension increase. 

Outlook 

The stable outlook reflects Standard & Poor's opinion of the district's strong reserves and broad property tax and 

employment bases. 

Upside scenario 
If the district were to build and sustain fund balance to very strong levels, with all other factors remaining steady, we 

could raise the rating. 

Downside scenario 
If the district were to become structurally imbalanced, causing reserves to deteriorate significantly, we could lower the 

rating. 
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Summary: Council Rock School District, Pennsylvania; School State Program 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 
• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: Financial Management Assessment, June 27, 2006 

• USPF Criteria: Debt Statement Analysis, Aug. 22, 2006 

• USPF Criteria: Limited-Tax GO Debt, Jan. 10, 2002 

• USPF Criteria: Assigning Issue Credit Ratings Of Operating Entities, May 20, 2015 

• Criteria: Use ofCreditWatch And Outlooks, Sept. 14, 2009 

Ratings Detail (As Of December 17, 2015) · . : ,' 

Council Rock Sch Dist GO state credit enhancement 

Lorig Term Rating AA/Stable Affirmed 

Underlyfng Rating for Credit Program AA/Stable Affirmed 

Council Rock Sch Dist SCHSTPR 

Long Term Rating AA/Stable Affirmed 

Underlying Rating for Credit Program AA/Stable Affirmed 

Council Rock Sch Dist SCHSTPR 

Long Term Rating MIS table Affirmed 

Underlying Rating for Credit Program AA/Stable Affirmed 

Council Rock Sch Dist SCHSTPR 

Long Term Rating AA/Stable Affirmed 

Underlying Ratirrgfor Credit Program AA/Stable Affirmed 

Council Rock Sch Dist SCHSTPR 

Long Term Ratin~: AA/Stable Affirmed 

Underlyirrg Rating for Credit Program AA/Stable Affirmed 

Complete ratings information is available to subscribers of Ratings Direct at www.globalcreclitportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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Summary: 

Council Rock School District, Pennsylvania; 
School State Program 

US.$8.325 mil GO bnds ser 20158 dtd 05/2912015 due OB/1512027 

Long Term Rating AA/Stable 

Underlying Rating for Credit Program AA/Stable 

Rationale 

New 

New 

Standard & Poor's Ratings Services has assigned its 'AA' long-term and underlying ratings to Council Rock School 

District, Pa. 's series 20 15B general obligation (GO) refunding bonds and affirmed its 'AA' ratings on the district's 

existing GO debt The outlook is stable. 

The rating reflects our opinion of the following credit factors, specifically the district's: 

• Broad employment base, with easy access to the Philadelphia metropolitan statistical area (MSA), which has 

resulted in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 
• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. The district will use bond proceeds to currently refund all 

of its outstanding series 2010A GO bonds. There is no extension of maturity. Its participation in the Pennsylvania State 

Aid Intercept program, under Section 633 of the Pennsylvania Public School Code of 1949, provides additional security 

for repayment. 

Council Rock School District, with an estimated population of 72,479, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. It operates 

10 elementary schools, three midd1e schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% in the past four fiscal years to 11,236 for 2013-2014. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease will continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton MSAs. The 

unemployment rate in Bucks County averaged 7% in 2013 and remains below commonwealth and national rates. It 

has also been announced that a major employer in the region, Lockheed Martin, will be effectively ceasing operations 

in mid-2015 at its Newtown facility, which will affect approximately 800 jobs. However, given the broader stability of 

the local regional economy and strong access to the Philadelphia MSA, the effects on the district will be somewhat 

mitigated. 

We consider incomes very strong, with the median household and per capita effective buying incomes at 202% and 
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Summary: Cour~cil Rock School District, Pemzsylva11ia; School State Program 

204% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.25 billion in fiscal 2014. The corresponding market value is $10.5 billion, which yields a market value 

per capita of$145,102, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4%-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ended fiscal2013 with a $1.3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

For fiscal 2014, the district posted a surplus of about $944,000 due to better-than-expected earned income tax 

collections and conservative budgeting practices. The district annually appropriates fund balance to ba1ance its budget 

due to its adopted policy and capital needs. 

The district's unassigned general fund balance in 2014 was 5% of expenditures. It also maintains committed ba1ances, 

primarily for a retirement contribution increases ($5.9 million), tax stabilization ($4.1 million), and health insurance 

($3.9 million). The district's adjusted available fund balance, which includes committed balances, is what we consider 

strong at 13.6% of expenditures. However, as retirement contributions are expected to stabilize over the next four 

years, the district plans to reduce its committed balance for this purpose; excluding the $5.9 million commitment for 

retirement contributions, the district's reserves would remain strong. The district largely relies on local tax collections 

that represented 79% of revenues in fiscal 2014, while state aid accounted for 20%. 

For fisca1 2015, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. However, the district may report negative results 

depending on the size of its transfer to capital projects. Rising pension costs remain a point of concern and will likely 

result in a short- to medium-term drawdown of reserves for this purpose; we expect management will make the 

necessary adjustments to maintain what we consider at least strong available general fund reserves. 

Standard & Poor's considers Council Rock School District's financial management practices "good" under its Financial 

Management Assessment methodology, indicating that financial practices exist in most areas, but that governance 

officials might not formalize or regularly monitor all of them. Strengths of the policies include a formal reserve policy 

to maintain a minimum unassigned fund balance of 5% of expenditures and robust capita] planning. 

The district's overall net debt burden, after factoring in this issuance and commonwealth support for capital projects 

and overlapping debt, is moderate, in our view, at $3,642 per capita, or 2.5% of market value. Carrying charges are also 

moderate at 8.3% of 2014 govemmenta1 expenditures. Amortization is rapid, in our view, with officials planning to 

retire 77% of principal within 10 years. District officials report that this additional debt issuance should not have a 

significant effect on the tax rate, given the limitations of Act 1. Over the next three years, the district may issue up to 

an additional $60 million related to a middle school construction project. 

Approximately 6% of the district's debt burden, or $8.7 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 
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Summary: Cou11cil Rock Schoof District, Pemrsyluania; Scfwof State Program 

certain events of default, including covenant violations that we consider permissive and, if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration or interest rate shock. 

The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contributed $18.1 million in fiscal2014, or 8.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fiscal2014 OPEB contribution of$480,854 

represented less than 1% of general fund expenditures. As of July 1, 2013, the unfunded actuarial accrued liability was 

$7 million. The district has $5.9 million committed of general fund balance to help offset some of the pension increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reseries decrease below 

what we consider strong, we may lower the rating, 

Conversely, all other factors being equal, given short- and medium-term pressures of rising pension contributions and 

some liquidity risk due to outstanding variable-rate debt, continued buildup of reserves, and maintenance of strong 

liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Council Rock Sch Dist GO bnds set 2010 dtd 04/2212010 due 05/15/2010-2020 

Long Term Rating M/Stable 

Underlying Rating for Credit Program M/Stable 

Council Rock Sch Dist GO bnds ser 2011 dtd 10/17/2011 due 11/15/2018 

Long Term Rating AA/Stable 

Underlying Rating for Credit Program AA/Stable 

Council Rock Sch Dist GO bnds ser 2015 dtd 04/01/2015 due 05/15/2020 

Long Term Rating M/Stable 

Underlying Rating for Credit Program M/Stable 

Council Rock Sch Dist GO Bonds Non-BQ rfdg ser 2014C dtd 05/16/2014 due 11/15/2014-2017 

Long Term Rating M/Stable 
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.Ratings Detail (As Of April 17, 20 15) (cont.) . : . _ . . . ~ r 
Underlyir~g Rating for Credit Program 

Council Rock Sch Diat GO State CrecHt Enhaucement 

Underlyi11g Ratln.;: far Credit Program 

Long Term Rating 

AA/Stable 

AA/Stable 

AA/Stable 

Affirmed 

Affirmed 

Affirmed 

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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Summary: 

Council Rock School District, Pennsylvania; 
School State Program 

USS9.2 mil GO bnds ser 2015A 

Long Term Rating 

Underlying Rating for Credit Program 

Rationale 

AA/Stable 

AA/Stable 

New 
New 

Standard & Poor's Ratings Services has assigned its 'AA' long-term and underlying ratings to Council Rock School 

District, Pa.'s series 20 15A general obligation (GO) bonds and affirmed its 'AA' ratings on the district's existing GO 

debt. The outlook is stable, 

The rating reflects our opinion of the following credit factors, specifically the district's: 

• Broad employment base, with easy access to the Philadelphia metropolitan statistical area (MSA), which has 

resulted in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. The district will use bond proceeds to fund costs related to 

various capital improvements. Its participation in the Pennsylvania State Aid Intercept program, under Section 633 of 

the Pennsylvania Public School Code of 1949, provides additional security for repayment. 

Council Rock School District, with an estimated population of 72.479, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. It operates 

10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% in the past four fiscal years to 11,23 6 for 2013-2014. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton MSAs. The 

unemployment rate in Bucks County averaged 7% in 2013 and remains below the state and national rates. It has also 

been announced that a major employer in the region, Lockheed Martin, will be effectively ceasing operations in 

mid-20 15 at its Newtown facility, which will affect approximately 800 jobs. However, given the broader stability of the 

local regional economy and strong access to the Philadelphia MSA. the effects on the district will be somewhat 

mitigated. 

We consider incomes very strong, with the median household and per capita effective buying incomes at 202% and 

204% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 
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estimated at $1.25 billion in fiscal 2014. The corresponding market value is $10.5 billion, which yields a market value 

per capita of $145,102, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4%-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ended fiscal 2013 with a $1.3 miJJion general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

For fiscal 2014, the district posted a surplus of about $944,000 due to better-than-expected earned income tax 

collections and conservative budgeting practices. The district annually appropriates fund balance to balance its budget 

due to its adopted policy and capital needs. 

The district's unassigned general fund balance in 2014 was 5% of expenditures. It also maintains committed balances, 

primarily for a retirement contribution increases ($5.9 million), tax stabilization ($4.1 million), and health insurance 

($3.9 million). The district's adjusted available fund balance, which includes committed balances, is what we consider 

strong at 13.6% of expenditures. However, as retirement contributions are expected to stabilize over the next four 

years, the district plans to reduce its committed balance for this purpose; excluding the $5.9 million commitment for 

retirement contributions, the district's reserves would remain strong. The district largely relies on local tax collections 

that represented 79% of revenues in fiscal2014, while state aid accounted for 20%. 

For fiscal 2015, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. However, the district may report negative results 

depending on the size of its transfer to capital projects. Rising pension costs remain a point of concern and will likely 

result in a short- to medium-term drawdown of reserves for this purpose; we expect management will make the 

necessary adjustments to maintain what we consider at least strong available general fund reserves. 

Standard & Poor's considers Council Rock School District's financial management practices "good" under its Financial 

Management Assessment methodology, indicating that financial practices exist in most areas, but that governance 

officials might not formalize or regularly monitor all of them. Strengths of the policies include a formal reserve policy 

to maintain a minimum unassigned fund balance of 5% of expenditures and robust capital planning. 

The district's overall net debt burden, after factoring in this issuance and commonwealth support for capital projects 

and overlapping debt, is moderate, in our view, at $3,642 per capita, or 2.5% of market value. Carrying charges are also 

moderate at 8.3% of 2014 governmental expenditures. Amortization is rapid, in our view, with officials planning to 

retire 77% of principal within 10 years. District officials report that this additional debt issuance should not have a 

significant effect on the tax rate, given the limitations of Act 1. Over the next three years, the district may issue up to 

an additional $60 million related to a middle school construction project. 

Approximately 6% of the district's debt burden, or $8.7 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a Jetter of credit, but the repayment agreement contains 

certain events of default, including covenant violations that we consider permissive and, if triggered, could result in 
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immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration or interest rate shock. 

The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contributed $18.1 million in fiscal 2014, or 8.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fiscal 2014 OPEB contribution of $460,854 

represented less than 1% of general fund expenditures. As of July 1, 2013, the unfunded actuarial accrued liability was 

$7 million. The district has $5.9 million committed of general fund balance to help offset some of the pension increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reserves decrease below 

what we consider strong, we may lower the rating. Conversely, all other factors being equal, given short- and 

medium-term pressures of rising pension contributions and some liquidity risk due to outstanding variable-rate debt, 

continued buildup of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising 

the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Council RockSch Dist GO bnds ser 2010 dtd 04/22/2010 due 05/15/2010-2020 

Long Term Rating AA/Stable 

Underlying Rating for Credit Program AA/Stable 

Council Rock Sch Dist GO bnds ser 2011 dtd 10/1712011 due 11/15/2018 

Long Term Rating AA/Stable 

Underlying Rating for Credit Program AA/Stable 

Council Rock Sch Dist GO Bonds Non-BQ rfdg ser 20J4C dtd 05/16/2014 due 11/15/2014·2017 

Long Term Rating AA/Stable 

Underlying Rating for Credit Program AA/Stable 

Council Rock Sch Dlst GO State Credit Enhancement 

Und~rlying Rating for Credit Program 

Lang Term Rating 
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Summary: 

Council Rock School District, Pennsylvania; 
School State Program 

US$9,995 mil GO bnds ser 2015 dld 04/0J /2015 due 05/15/2020 

Long Term Rating 

Underlying Rating for Credit Program 

Rationale 

AA/Stable 

AA/Stable 

New 

New 

Standard & Poor's Ratings Services has assigned its 'AA' long-term and underlying ratings to Council Rock School 

District, Pa.'s series 2015 general obligation (GO) refunding bonds and affirmed its 'AA' ratings on the district's existing 

GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors, specifically the district's: 

• Broad employment base, with easy access to the Philadelphia metropolitan statistical area (MSA), which has 

resulted in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. The district will use bond proceeds to refund a portion of 

its outstanding series 2010 bonds. There is no extension of maturity, and savings are taken evenly over the life of the 

bonds. Its participation in the Pennsylvania State Aid Intercept program, under Section 633 of the Pennsylvania Public 

School Code of 1949, provides additional security to repayment Officials plan to use the proceeds to finances various 

capital projectc; and improvements. 

Council Rock School District, with an estimated population of72,479, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, NJ. and 20 miles north of Philadelphia. It operates 

10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% in the past four fiscal years to 11,236 for 20 13-20 14. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton MSAs. The 

unemployment rate in Bucks County averaged 7% in 2013 and remains below the state and national rates. It has also 

been announced that a major employer in the region, Lockheed Martin, will be effectively ceasing operations in 

mid-20 15 at its Newtown facility, which will affect approximately 800 jobs. However, given the broader stability of the 

local regional economy and strong access to the Philadelphia MSA, the effects on the district will be somewhat 

mitigated. 
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We consider incomes very strong, with the median household and per capita effective buying incomes at 202% and 

204% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.25 billion in fiscal 20 14. The corresponding market value is $10.5 billion, which yields a market value 

per capita of$145,102, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4o/o-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ended fiscal 2013 with a $1.3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

For fiscal 2014, the district posted a surplus of about $944,000 due to better-than-expected earned income tax 

collections and conservative budgeting practices. The district annually appropriates fund balance to balance its budget 

due to its adopted policy and capital needs. 

The district's unassigned general fund balance in 2014 was 5% of expenditures. It also maintains committed balances, 

primarily for a retirement contribution increases ($5.9 million), tax stabilization ($4. I million), and health insurance 

($3.9 million). The district's adjusted available fund balance, which includes committed balances, is what we consider 

strong at 13.6% of expenditures. However, as retirement contributions are expected to stabilize over the next four 

years, the district plans to reduce its committed balance for this purpose; excluding the $5.9 million conunitment for 

retirement contributions, the district's reserves would remain strong. The district largely relies on local tax collections 

that represented 79% of revenues in fiscal2014, while state aid accounted for 20%. 

For fiscal2015, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. However, the district may report negative results 

depending on the size of its transfer to capital projects. Rising pension costs remain a point of concern and will likely 

result in a short- to medium-term drawdown of reserves for this purpose; we expect management will make the 

necessary adjustments to maintain what we consider at least strong available general fund reserves. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment methodology, indicating that financial practices exist in most areas, but that 

governance oFficials might not formalize or regularly monitor all of them. Strengths of the policies include a formal 

reserve policy to maintain a minimum unassigned fund balance of 5% of expenditures and robust capital planning. 

The district's overall net debt burden, after factoring in this issuance and commonwealth support for capital projects 

and overlapping debt, is moderate, in our view, at $3,518 per capita, or 2.4% of market value. Carrying charges are also 

moderate at 8.3% of 2014 governmental expenditures. Amortization is rapid, in our view, with officials planning to 

retire 80% of principal within 10 years. District officials report that this additional debt issuance should not have a 

significant effect on the tax rate, given the limitations of Act 1. The district plans to issue an additional $10 million in 

new money within the next three months related to a middle school renovation, so it should maintain a moderate debt 

burden. Over the next three years, the district may issue up to an additional $60 million related to a middle school 
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construction project. 

Approximately 6% of the district's debt burden, or $8.7 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations that we consider permissive and, if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration or interest rate shock. 

The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contributed $18.1 million in fiscal2014, or 8.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fiscal 2014 OPEB contribution of $480,854 

represented less than 1% of general fund expenditures. As of July 1, 2013, the unfunded actuarial accrued liability was 

$7 million. The district has $5.9 million committed of general fund balance to help offset some of the pension increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reserves decrease below 

what we consider strong, we may lower the rating. Conversely, all other factors being equal, given short- and 

medium-term pressures of rising pension contributions and some liquidity risk due to outstanding variable-rate debt, 

continued buildup of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising 

the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 
• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2006 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

CowlCil Rock Sch Dist GO Bonds Non-BQ rfdg ser 2014C dtd 05/16/2014 due 11/15/2014-2017 

Long Term Ralfng 

Underlying Rating for Credit Program 

Council Rock Sch Dist GO State Credit Enhancement 

Underlying Rating for Credit Program 

Long Term Rating 
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US$9.625 mil GO Bonds Non-BQ new money ser 20140 due 11/15/2029 

Long Term Rating AA/Stable 

School Issuer Credit Rdting 

Council Rock Scb Dist GO State Credit Enhancement 

Schoo/ Issuer Credit Rating 

Lang Term Rating 

Rationale 

AA/Stable 

AA/Stable 

AA/Stable 

New 

New 

Affirmed 

Affirmed 

Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'M' school issuer credit rating (ICR) to 

Council Rock School District, Pa.'s series 20140 general obligation (GO) bonds and affirmed its 'M' ratings on the 

district's existing GO debt, The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan area, which has resulted in very strong 
economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. Its participation in the Pennsylvania State Aid Intercept 

program, under Section 633 of the Pennsylvania Public School Code of 1949, provides additional security to 

repayment Officials plan to use the proceeds to finances various capital projects and improvements. 

Council Rock School District, with an estimated population of 73,100, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. It operates 

10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% in the past four fiscal years to 11,236 for fiscal 2014. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton 

metropolitan areas. The unemployment rate in Bucks County averaged 7% in 2013 and remains below the state and 

national rates. It has also been announced that a major employer in the region, Lockheed Martin, will be effectively 

ceasing operations in mid-20 15 at its Newtown facility, which will affect approximately 800 jobs. However, given the 
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broader stability of the local regional economy and strong access to the Philadelphia metropolitan area, the effects on 

the district will be somewhat mitigated. 

We consider incomes very strong, with the median household and per capita effective buying income at 193% and 

162% of the national levels. respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.25 billion in fiscal2013. The corresponding market value is $10.5 billion, which yields a market value 

per capita of$143,603, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4%-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ende<l fiscal 2013 with a $1.:3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

The district's unassigned general fund balance in 2013 was 5% of expenditures, while it maintained an assigned fund 

balance and committed balances primarily for a retirement contribution increase ($7 .5 million}, tax stabilization ($4.1 

million), and health insurance ($3.9 million). The district's adjusted available fund balance of unassigned, assigned, and 

committed balances are what we consider strong at 14% of expenditures. The district largely relies on property tax 

collections that represented 69% of revenues in fiscal 2013, while state aid accounted for 19%. 

For fiscal 2014, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. Rising pension costs remain a point of concern 

for the district, but have committed approximately $7.5 million of fund balance to mitigate their impact. Despite what 

could be a short- to medium-term drawdown of reserves for this purpose, we expect management will make the 

necessary adjustments to maintain what we consider at least strong available general fund reserves. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment methodology, indicating that financial practices exist in most areas, but that 

governance officials might not formalize or regularly monitor all of them. 

The district's overall net debt burden, after factoring in this issuance and commonwealth support for capital projects 

and overlapping debt, is moderate, in our view, at $3,573 per capita, or 2.5% of market value. Carrying charges are also 

moderate at 8.5% of 2013 governmental expenditures. Amortization is rapid, in our view, with officials planning to 

retire 80% of principal within 10 years. District officials report that this additional debt issuance should not have a 

significant tax rate impact, given the limitations of Act 1. The district has no immediate plans to issue new debt. 

Approximately 6% of the district's debt burden, or $9.5 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations that we consider permissive and, if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration. 
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The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs. which the disbict is 

required to fund at 100%. The district contributed $13.1 million in fiscal 2013, or 6.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fiscal 2013 OPES contribution of $516,434 

represented less than 1% of general fund expenditures. As of July 1, 2011, the unfunded actuarial accrued liability was 

$7 million. The district has $7.5 million committed of general fund balance to help offset some of the pension increase, 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reserves decrease below 

what we consider strong, we may lower the rating. Conversely, all other factors being equal, given short- and 

medium-term pressures of rising pension contributions and some liquidity risk due to outstanding variable-rate debt, 

continued buildup of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising 

the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges -Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Complete ratings information is available to subscnbers of RatingsDirect at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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Affirmed 

Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating (ICR) to 

Council Rock School District, Pa.'s series 2014C general obligation (GO} bonds and affirmed its 'AA' ratings on the 

district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan statistical area (MSA), which has 

resulted in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. Its participation in the Pennsylvania State Aid Intercept 

program, under Section 633 of the Pennsylvania Public School Code of 1949, provides additional security to 

repayment. Officials plan to use bond proceeds to refund a portion of the district's 2005 series GO bonds. There is no 

extension of maturity and savings are taken evenly over the life of the bonds. The anticipated present value of savings 

related to this refunding for the district is $1.3 million. 

Council Rock School District, with an estimated population of 73,100, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west ofTrenton and Princeton, N.J. and 20 miles north of Philadelphia. lt operates 

10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% over the past four fiscal years to 11,236 for fiscal 2014. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia-Trenton MSA. The 

unemployment rate in Bucks County averaged 7.4% in 2012 and remains below the state and national rates. A major 
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employer in the region, Lockheed Martin, has announced that it will effectively cease operations in mid-20 15 at its 

Newtown facility, which will affect approximately 800 jobs. However, given the broader stability of the local regional 

economy and strong access to the Philadelphia MSA, the effects on the district will be somewhat mitigated. 

We consider incomes very strong, with the median household and per capita effective buying Income at 193% and 

182% of national levels, respectively. The district's assessed value has remained stable in recent years and is estimated 

at $1.25 billion in fiscal2013. The corresponding market value is $10.5 billion, yielding a market value per capita of 

$143,603, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4o/o-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ended fiscal2013 with a $1.3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

The district's unassigned general fund balance in 2013 was 5% of expenditures, while it maintained an assigned fund 

balance and committed balances primarily for retirement contribution increases ($7.5 million), tax stabilization ($4.1 

million), and health insurance ($3.9 million). The district's adjusted available fund balance of unassigned, assigned, and 

committed balances are what we consider strong at 14% of expenditures. The district largely relies on property tax 

collections that represented 69% of revenues in fiscal20 13, while state aid accounted for 19%. 

For fiscal2014, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. Rising pension costs remain a point of concern, 

but the district has committed approximately $7.5 million of fund balance to mitigate their effects. Despite what could 

be a short- to medium-term drawdown of reserves for this purpose, we expect management will make the necessary 

adjustments to maintain at least what we consider strong available general fund reserves. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment methodology, indicating that financial practices exist in most areas, but that 

governance officials might not formalize or regularly monitor all of them. 

The district's overall net debt burden, after factoring in commonwealth support for capital projects and overlapping 

debt, is moderate, in our view, at $3,603 per capita, or 2.5% of market value. Carrying charges are also moderate at 

8.5% of 2013 governmental expenditures. Management expects to issue debt within the next year pursuant to the 

district's capital program. However, due to rapid principal amortization of 78% over 10 years, district officials report 

that this additional debt issuance should not have a significant effect on the tax rate, given the limitations of Act 1. The 

district is planning to issue $9.36 million of debt within the next month. Based on this expected issuance, the district's 

debt burden wi11 remain moderate with overall net debt as a percent of market value increasing to 2.6% and debt per 

capita increasing to $3,731. Carrying charges are also expected to remain moderate. 

Approximately 6% of the district's current debt burden, or $9.5 million, is unhedged variable-rate debt issued through 

an Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 
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certain events of default, including covenant violations, that we consider permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration. 

The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contributed $13.1 million in fiscal 2013, or 6.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPES costs through pay-as-you-go financing. The fiscal 2013 OPEB contribution of $516,434 

represented less than 1% of general fund expenditures. As of July 1, 2011, the unfunded actuarial accrued liability was 

$7 million. The district has $7.5 million committed of its general fund balance to help offset some of the pension 

increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reserves decrease below 

what we consider strong, we may lower the rating. Conversely, aU other factors being equal, given short- and 

medium-term pressures of rising pension contributions and some liquidity risk due to outstanding variable-rate debt, 

continued buildup of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising 

the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges -Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Complete ratings information is available to subscribers of Ratings Direct at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at mvw.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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NEW ISSUE BOOK-ENTRY ONLY RATING: S&P: AA (Underlying) 
(See "RATING" herein) 

In the opinion of Bond Counsel, under existing statutes, regulations and judicial decisions, interest on the Bonds is excluded from 

gross income for purposes of federal income taxation and is not an item of tax preference for purposes of the federal alternative minimum 

tax imposed on individuals and corporations, although in the case of corporations (as defined for federal income tax purposes) such 

interest is taken into account in detemtining adjusted current earnings for purposes of such alternative minimum tax. This opinion of Bond 

Counsel is subject to continuing compliance by the School District with its covenants in the Resolution and other documents to comply with 

requirements of the Internal Revenue Code of 1986, as amended, and applicable regulations thereunder. 
Bond Counsel is also of the opinion that under the laws of the Commonwealth of Pennsylvania as presently enacted and construed, 

the Bonds are exempt from personal property taxes in the Commonwealth of Pennsylvania and the interest on the Bonds is exempt from the 

Commomvealth of Pennsylvania Personal Income Tax and the Commonwealth of Pennsylvania Corporate Net Income Tax. This summary 

of Bond Counsel's opinion and the summary of Bond Counsel's opinion set forth under the caption "Opinion of Bond Counsel" does not 

purport to be and should not be construed to be a complete recitation of Bond Counsel's opinion. The full text draft of Bond Counsel's 

opinion is appended hereto in Appendix "B" and reference is made hereto. The Bonds are "qualified tax-exempt obligations"Jor purposes 

and effect contemplated by Section 265 of the Internal Revenue Code of 1986, as amended (relating to expenses and interest relating to 

tax-exempt income of certain financial institutions). For further information concerning federal and state tax mailers relating to the Bonds, 

see "Tax Exemption and Other Tax Mailers" herein. 
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Afllrmed 

Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating (ICR) to 

Council Rock School District, Pa.'s series 2014A and B general obligation (GO) bonds and affirmed its 'AA' ratings on 

the district's existing GO debt The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan statistical area (MSA), which has 

resulted in very strong economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. Its participation in the Pennsylvania State Aid Intercept 

program, under Section 633 of the Pennsylvania Public School Code of 1949, provides additional security to 

repayment. Officials plan to use bond proceeds to refund a portion of the district's 2009 series and 2009 series A GO 

bonds. There is no extension of maturity. 

Council Rock School District, with an estimated population of73,100, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. It operates 

10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an average annual 

rate of 2% over the past four fiscal years to 11,236 for fiscal 2014. School officials attribute the drop to changing 

demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia-Trenton MSA. The 

unemployment rate in Bucks County averaged 7.4% in 2012 and remains below the state and national rates. A major 

employer in the region, Lockheed Martin, has announced that it will effectively cease operations in mid-20 15 at its 
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Newtown facility, which will affect approximately BOO jobs. However, given the broader stability of the local regional 

economy and strong access to the Philadelphia MSA, the effects on the district will be somewhat mitigated. 

We consider incomes very strong, with the median household and per capita effective buying income at 193% and 

182% of national levels, respectively. The district's assessed value has remained stable in recent years and is estimated 

at $1.25 billion in fiscal 2013. The corresponding market value is $10.5 billion, yielding a market value per capita of 

$143,603, which we consider extremely strong. 

In our opinion, the district's financial performance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4%-5% unassigned fund balance in the 

general fund. Unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to the 

capital projects fund. While the district ended fiscal 2013 with a $1.3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

The district's unassigned general fund balance in 20 13 was 5% of expenditures, while it maintained an assigned fund 

balance and committed balances primarily for retirement contribution increases ($7.5 million), tax stabilization ($4.1 

million), and health insurance ($3.9 million). The district's adjusted available fund balance of unassigned, assigned, and 

committed balances are what we consider strong at 14% of expenditures. The district largely relies on property tax 

collections that represented 69% of revenues in fiscal2013, while state aid accounted for 19%. 

For fiscal2014, the district expects an operating surplus as it has historically maintained, with excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. Rising pension costs remain a point of concern, 

but the district has committed approximately $7.5 million of fund balance to mitigate their effects. Despite what could 

be a short- to medium-term drawdown of reserves for this purpose, we expect management will make the necessary 

adjustments to maintain at least what we consider strong available general fund reserves. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment, indicating that financial practices exist in most areas, but that governance officials 

might not formalize or regularly monitor all of them. 

The district's overall net debt burden, after factoring in commonwealth support for capital projects and overlapping 

debt, is moderate, in our view, at $3,605 per capita, or 2.5% of market value. Carrying charges are also moderate at 

8.5% of2013 governmental expenditures. Management expects to issue debt within the next year pursuant to the 

district's capital program. However, due to rapid principal amortization of 78% over 10 years, district officials report 

that this additional debt issuance should not have a significant effect on the tax rate, given the limitations of Act 1. 

Approximately 6% of the district's debt burden, or $9.5 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations, that we consider permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration. 
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The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contnbuted $13.1 million in fiscal 2013, or 6.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fiscal 2013 OPEB contribution of $516,434 

represented less than 1% of general fund expenditures. As of July 1, 2011, the unfunded actuarial accrued liability was 

$7 million. The district has $7.5 million committed of its general fund balance to help offset some of the pension 

increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. 

While we do not expect the rating to change within the two-year outlook horizon, should reserves decrease below 

what we consider strong, we may lower the rating. 

Conversely, all other factors being equal, given short- and medium-term pressures of rising pension contributions and 

some liquidity risk due to outstanding variable-rate debt, continued buildup of reserves and maintenance of strong 

liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2006 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Complete ratings Information Is available to subscribers ofRatingsDirect at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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NEW ISSUE BOOK-ENTRY ONLY RATING: S&P: AA (Underlying) 
(See Rating herein) 

In the opinion of Bond Counsel, under existing statutes, regulations and judicial decisions, interest on the Bonds is excluded from 
gross income for purposes of federal income taxation and is not an item of tax preference for purposes of the federal alternative minimum 
tax imposed on individuals and corporations, although in the case of corporations (as defined for federal income tax purposes) such 
interest is taken into account in determining adjusted current earnings for purposes of such alternative minimum lax This opinion of Bond 
Counsel is subject to continuing compliance by the School District with its covenants in the Resolution and other documents to comply with 
requirements of the Internal Revenue Code of 1986, as amended, and applicable regulations thereunder. 

Bond Counsel is also of the opinion that under the laws of the Commonwealth of Pennsylvania as prese/1/ly enacted and construed, 
the Bonds are exempt from personal property taxes in the Commonwealth of Pennsylvania and the interest on the Bonds is exempt from the 
Commonwealth of Pennsylvania Personal Income Tax and the Commonwealth of Pennsylvania Corporate Net Income Tax. This summa~y 
of Bond Counsel's opinion and the summary of Bond Counsel's opinion set forth under the caption "Opinion of Bond Counsel " does not 
purport to be and should not be construed to be a complete recitation of Bond Counsel's opinion. The full text draft of Bond Counsel 's 
opinion is appended hereto in Appendix "B" and reference is made hereto, The Bonds are "qualified tax-exempt ob/igations",for purposes 
and effect contemplated by Section 265 of the Internal Revenue Code of I986, as amended (relating to expenses and interest relating to 
tax-exempt income of certain financial institutions). For further information concerning federal and state tax mailers relating to the Bonds, 
see "Tax Exemption and Other Tax Matters" herein. 
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Affirmed 

Standard 8c Poor's Ratings Services has assigned its 'AA' long-term rating and 'M' school issuer credit rating (ICR) to 

Council Rock School District, Pa.'s series 2014 general obligation (GO) bonds and affirmed its 'M' ratings on the 

district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors, including the district's: 

• Broad employment base, with easy access to the Philadelphia metropolitan area, which has resulted in very strong 

economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden, coupled with rapid amortization. 

The district's full-faith-and-credit pledge secures the bonds. Its participation in the Pennsylvania State Aid Intercept 

program, under Section 633 of the Pennsylvania Public School Code of 1949, provides additional security to 

repayment. Officials plan to use bond proceeds to refund a portion of the district's 2009 Series A GO bonds. There is 

no extension of maturity. 

Council Rock School District, with an estimated population of 73,100, serves students from the borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west ofTrenton and Princeton, N.J. and 20 miles north of Philadelphia The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an 

average annual rate of 2% in the past four fiscal years to 11,236 for fiscal 2014. School officials attn'bute the drop to 

changing demographic patterns and project this rate of decrease will continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton 

metropolitan areas. The unemployment rate jn Bucks County averaged 7.4% in 2012 and remains below the 

commonwealth and national rates. Lockheed Martin, a major regional employer, has recently announced it will 
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effectively cease operations in mid-20 15 at its Newtown township facility. This will affect approximately 800 jobs. 

However, given the broader stability of the local regional economy and strong access to the Philadelphia metropolitan 

area, the effects on the district will be somewhat mitigated. 

We consider incomes very strong, with the median household and per capita effective buying income at 193% and 

182% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.25 billion in fiscal2013. The corresponding market value is $10.5 billion, which yields a market value 

per capita of $143,603, which we consider extremely strong. 

In our opinion, the district's financial perfonnance remains strong as a result of conservative budgeting practices and 

expenditure management. The school board has set a policy to maintain a 4%-5% unassigned fund balance in the 

general fund. The unassigned fund balance in excess of 5% of the following year's expenditure budget is assigned to 

the capital projects fund. While the district ended fiscal2013 with a $1.3 million general fund deficit, this included a $4 

million transfer from the general fund to its capital projects fund. The district typically ends the fiscal year with a 

general fund surplus on a budgetary basis. 

The district's unassigned general fund balance in 2013 was 5% of expenditures, while maintaining an assigned fund 

balance and committed balances primarily for retirement contribution increases ($7.5 million), tax stabilization ($4.1 

million), and health insurance ($3.9 million). The district's adjusted available fund balance of unassigned, assigned, and 

committed balances are what we consider strong at 14% of expenditures. The district largely relies on property tax 

collections that represented 69% of revenues in fiscal 2013, while state aid accounted for 19%. 

For fiscal 2014, the district expects an operating surplus as it has historically maintained, with an excess fund balance 

over 5% of expenditures being transferred to its capital projects fund. Rising pension costs remain a point of concern 

for the district, but have committed approximately $7.5 million of fund balance to mitigate their impact. Despite what 

could be a short~ to medium-term drawdown of reserves for this purpose, we expect management will make the 

necessary adjustments to maintain at least what we consider strong available general fund reserves. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment, indicating that financial practices exist in most areas, but that governance officials 

might not formalize or regularly monitor all of them. 

The district's overall debt burden, after factoring in commonwealth support for capital projects, is moderate, in our 

view, at $3,600 per capita, or 2.5% of market value. Carrying charges are also moderate at 8.5% of 2013 governmental 

expenditures. Management expects to issue debt within the next year pursuant to the district's capital program. 

However, due to rapid principal amortization of 78% over 10 years, district officials report that this additional debt 

issuance should not have a significant tax rate impact, given the limitations of Act 1. 

Approximately 6% of the district's debt burden, or $9.5 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations, that we consider permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash and reserve position is sufficient to cover any 

acceleration. 
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The district participates in the Pennsylvania Employees' Retirement System and provides other postemployment 

benefits (OPEBs) to its eligible employees. The commonwealth determines annual pension costs, which the district is 

required to fund at 100%. The district contributed $13.1 million in fiscal 2013, or 6.4% of general fund expenditures. 

Commonwealth projections have pension contributions increasing for all school districts over the next several years. 

The district funds annual OPEB costs through pay-as-you-go financing. The fisca12013 OPEB contribution of$516,434 

represented less than 1% of general fund expenditures. As of July 1, 2011, the unfunded actuarial accrued liability was 

$7 million. The district has $7.5 million committed of general fund balance to help offset some of the pension increase. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. We 

do not expect the rating to change within the two-year outlook horizon given the district's strong reserves and good 

financial management, which should help offset fiscal pressures that include rising pension costs. However, the 

continuation of proactive budget management and maintenance of good liquidity relative to principal at risk of 

acceleration will be important to maintain credit stability. In addition, continued buildup of reserves and maintenance 

of strong liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

Related Criteria 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges - Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating to 

Council Rock School District, Pa.'s series 2013 general obligation (GO) bonds and affirmed Its 'AA' ratings on the 

district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan areas, which has resulted in very strong 

economic indicators; 

• Consistently positive financial perfonnance and maintenance of strong reserves; and 

• Moderate debt burden coupled with rapid amortization. 

The above rating factors are partially offset by rising pension costs and statewide revenue-ralsing limitations that could 

put pressure on future budgets. 

The district's full faith and credit GO pledge secures the bonds, subject to the limitations of Pennsylvania Act 1, In 

addition, section 633 of the Pennsylvania Public School Code of 1949 provides additional security toward repayment. 

Officials will use series 2013 bond proceeds to refund series 2008 bonds for net saving on debt service payments. 

Council Rock School District, with an estimated population of73,100, serves students from the Borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-m.ile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an 

average annual rate of 2% in the past four fiscal years to 11.438 for fiscal 2013. School officials attribute the decrease 

to changing demographic pattems and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia metropolitan area. The 

unemployment rate in Bucks County averaged 7.3% in 20 12 and continues to be below the state and national rates. 
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Summary: Cotmdl Rock School District, Peltnsylvania; School State Program 

We consider income levels very strong, with the median household and per capita effective buying income at 193% 

and 182% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.3 biUion in fiscal2013. The corresponding market value is $10.3 billion, which yields a market value 

per capita of$140,210, which we consider to be extremely strong. 

In our opinion, the district's financial performance continues to be strong as a result of conservative budgeting 

practices and expenditure management. For fiscal 2013, officials budgeted for a $2.3 million drawdown in reserves, but 

are projecting to end with a surplus based on favorable revenue variances. Both property tax and earned income tax, 

which account for the majority of general fund revenue, are coming in above budget as per the year-to-date results. 

The district's I. 7% property tax levy increase was within the Act l index and did not require the use of exceptions. 

Property tax accounted for 67.3% of the budgeted revenues followed by 20.1% from state sources and 9.9% from 

earned income taxes. 

ln fiscal2012, the district reported a $1.5 million operating surplus on a budget of $195.6 million, despite facing a $14 

million budget gap heading into the fiScal year. The district appropriated S4 million of reserves, reduced staff, and 

obtained temporary wage concessions from its teachers union to help bridge the gap. The total available fund balance 

was $13.6 million, which we consider good at 7.1% of expenditures at fiscal year-end. Including the fund balance 

committed for retirement contributions, property tax stabilization, health insurance, budget appropriation, and capital 

projects, which management reports as not legally restricted, the adjusted available fund balance was $29.1 mlUion, or 

15.2% of expenditures, which we consider very strong. 

Standard & Poor's still considers Council Rock School District's financial management practices "good• under its 

Financial Management Assessment, indicating that financial practices exist in most areas, but that governance officials 

might not formalize or regularly monitor all of them. 

The district's overall debt burden, after factoring fn commonwealth support for capital projects. is moderate, in our 

view, at $3,427 per capita, or 2.4% of market value. Carrying charges are also moderate at 8.6% of 2012 governmental 

expenditures. Management does have plans to issue additional debt over the next three years. However, due to rapid 

principal amortization, district officials report that this additional debt issuance should not have a millage impact. 

Approximately 7% of the district's debt burden. or $10.7 miiUon, is unhedged variable rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit. but the repayment agreement contains 

certain events of default, including covenant violations, that we deem permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash position is sufficient to cover any acceleration, 

with general fund cash providing more than 3x principal coverage at fiscal 2012 year-end, which corresponds with the 

district's annual cash low point. 

The district makes annual contributions to the state retirement system for all eligible employees. The district's 

budgeted contribution rate for fiscal2013 has risen to $13 million, which is equal to 6.5% of budgeted expenditures. 

The district has an unfunded actuarially determined other postemployment benefit (OPEB) liability of $6.9 million, due 

to the implicit rate subsidy resulting from permitting retired employees and eligible dependents to participate in the 

district's health insurance plan at a blended group rate. The district has funded the OPEB liability on a pay-as-you-go 
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Summary: Council Rock School District, Pennsylva11ia; School State Program 

basis. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. We 

do not expect the rating to change within the two-year outlook horizon given our view of the district's very strong 

reserves and good financial management, which should help offset fiscal pressures that include revenue limitations and 

rising pension costs. However, the continuation of proactive budget management and maintenance of good liquidity 

relative to principal at risk of acceleration will be important to maintain credit stability. In addition, continued buildup 

of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges -Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

• USPF Criteria: Commercial Paper, VRDO, And Self-Liquidity, July 3, 2007 

Complete ratings information is available to subscribers of Ratings Direct on the Global Credit Portal at 

www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public Web 

site at www.standardandpoors.com. Use the Ratings search box located in the left colwnn. 
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NEW ISSUE BOOK-ENTRY ONLY RATING: S&P: AA (Stable Outlook) (Underlying) 
(Sec Rating herein) 

In the opinion of Bond Counsel. under existing statutes. regulations and judicial decisions, interest on the Bonds is excluded from gross 

income for pwposes of federal income taxation and is not an item of tax preference for purposes of the federal alternative minimum tax imposed 

on individuals and coqJorations, although in the case of c01porafions (as defined for federal income tax pwposes) such interest is taken illfo 

account in determining adjusted current earnings for pwposes of such altemotive minimum tax. This opinion of Bond Counsel is subject to 

continuing compliance by the School District with its covenants in the Resolution and other documents to comply with requirements of the 

Internal Revenue Code of 1986. as amended, and applicable regulations thereunder. 
Bond Counsel is also of the opinion that under the laws of the Commoml'ealth of Pennsylvania as presently enacted and construed, the 

Bonds are exempt from personal property taxes in the Commonwealth of Pennsylvania and the interes/ on the Bonds is exempt from the 

Commonwealth of Pennsylvania Personal Income Tax and the Commonwealth of Pennsylvania Corporate Net Income Tax. This summary• of 

Bond Counsel's opinion and the summary of Bond Counsel's opinion set forth under the caption "Opinion of Bond Counsel" does not pwpor/ to 

be and should not be construed to be a complete recitation of Bond Counsel's opinion. The full text draft of Bond Counsel's opinion is appended 

hereto in Appendix "B" and reference is made here/a. The Bonds are "qualified tax-exempt obligations", for pwposes and effect contemplated 

by Section 265 of the Internal Revenue Code of 1986, as amended (relating to expenses and interest relating to /ax-exempt income of certain 

financial institutions). Forfurther information concemi11gfederal and slate tax matters relating to the Bonds, see "Tax Exemption and Other Tax 

Mailers" herein. 

$9,995,000 
Council Roc}{ School District 

Bucks County, Pennsylvania 
General Obligation Bonds, Series A of2013 

BOND SALE DOCUMENT 

April18, 2013 

BID RESULTS AND 

DEBT SERVICE SCHEDULE 

Public Financial Management, Inc. 
Financial Advisor to the School District 



Summary: 

Council Rock School District, Pennsylvania; 
School State Program 
Credit Profile 

US$9.995 mil GO bnds ser 2013A 

Long Term Rating 

School Issuer Credit Rating 

Couacll Rock Scb Dlst GO State Credit Enhancement 

Schoo/ Issuer Credit Rating 

' Long Term Rating 

Rationale 

AA/Stable 

AA/Stable 

AA/Stable 

AA/Stable 

New 
New 

Affirmed 
Affirmed 

Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating to 

Council Rock School District, Pa.'s series 2013A general obligation (GO) bonds and affirmed its 'AA' ratings on the 

district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan areas, which has resulted in very strong 

economic indicators; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden coupled with rapid amortization. 

The above rating factors are partially offset by rising pension costs and statewide revenue-raising limitations that could 

put pressure on future budgets. 

The district's full faith and credit GO pledge secures the bonds, subject to the limitations of Pennsylvania Act 1. In 

addition, section 633 of the Pennsylvania Public School Code of 1949 provides additional security toward repayment. 

Officials plan to use bond proceeds to finance improvements to school facilities. 

Council Rock School District, with an estimated population of 73,100, serves students from the Borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an 

average annual rate of 2% in the past four fiscal years to 11,438 for fiscal 2013. School officials attribute the drop to 

changing demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia and Trenton 

metropolitan areas. The unemployment rate in Bucks County averaged 7.3% in 20 12 and continues to be below the 
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Summary: Council Rock School District, Pennsylvania; School State Program 

state and national rates. We consider income levels very strong. with the median household and per capita effective 

buying income at 193% and 182% of the national levels, respectively. The district's assessed value has remained stable 

in recent years and is estimated at $1.3 billion in fiscal2013. The corresponding market value is $10.3 billion, which 

yields a market value per capita of $140,210, which we consider to be extremely strong. 

In our opinion, the district's financial performance continues to be strong as a result of conservative budgeting 

practices and expenditure management. Officials are currently working on the fiscal 2014 budget and are expecting a 

levy increase within Act 1 limitations, and the likely appropriation of reserves, consistent with the prior year. For fiscal 

2013, officials budgeted for a $2.3 million drawdown in reserves, but are projecting to end with a surplus based on 

favorable revenue variances. Both property tax and earned income tax, which account for the majority of general fund 

revenue, are coming in above budget as per the year-to-date results. The district's 1. 7% property tax levy increase was 

within the Act 1 index and did not require the use of exceptions. Property tax accounted for 67.3% of the budgeted 

revenues followed by 20.1% from state sources and 9.9% from earned income taxes. 

In fiscal 2012, the district reported a $1.5 million operating surplus on a budget of $195.6 million, despite facing a $14 

million budget gap heading into the fiscal year. The district appropriated $4 million of reserves, reduced staff, and 

obtained temporary wage concessions from its teachers union to help bridge the gap. The total available fund balance 

was $13.6 million, which we consider good at 7.1% of expenditures at fiscal year-end. Including the fund balance 

committed for retirement contributions, property tax stabilization, health insurance, budget appropriation, and capital 

projects, which management reports as not legally restricted, the adjusted available fund balance was $29.1 million, or 

15.2% of expenditures, which we consider very strong. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment, indicating that financial practices exist in most areas, but that governance officials 

might not formalize or regularly monitor all of them. 

The district's overall debt burden, after factoring in commonwealth support for capital projects, is moderate, in our 

view, at $3,670 per capita, or 2.6% of market value. Carrying charges are also moderate at 8.6% of 2012 governmental 

expenditures. Management expects to issue debt over the next several years pursuant to the district's capital program. 

However, due to rapid principal amortization, district officials report that this additional debt issuance should not have 

a significant tax rate impact, given the limitations of Act 1. 

Approximately 7% of the district's debt burden, or $10.7 million, is unhedged variable-rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations, that we deem permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash position is sufficient to cover any acceleration, 

with general fund cash providing more than 3x principal coverage at fiscal2012 year-end, which corresponds with the 

district's annual cash low point. 

The district makes annual contributions to the state retirement system for all eligible employees. The district's 

budgeted contribution rate for fiscal 20 13 has risen to $13 million, which is equal to 6.5% of budgeted expenditures. 

The district has an unfunded actuarially determined other postemployment benefit (OPEB) liability of $6.9 million, due 
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Summary: Council Rock School District, Pennsylvania; School State Program 

to the implicit rate subsidy resulting from pennitting retired employees and eligible dependents to participate in the 

district's health insurance plan at a blended group rate. The district has funded the OPEB liability on a pay-as-you-go 

basis. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. We 

do not expect the rating to change within the two-year outlook horizon given the district's very strong reserves and 

good financial management, which should help offset fiscal pressures that include revenue limitations and rising 

pension costs. However, the continuation of proactive budget management and maintenance of good liquidity relative 

to principal at risk of acceleration will be important to maintain credit stability. In addition. continued buildup of 

reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs. Nov. 13, 2008 

• USPF Criteria: Contingent Liquidity Risks, March 5, 2012 

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings 

affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use 

the Ratings search box located in the left column. 
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NEW ISSUE BOOK-ENTRY ONLY RATING: S&P: AA (Stable Outlook) 
(See Rating herein) 

In the opinion of Bond Counsel, under existing statutes, regulations and judicial decisions, interest on the Bonds is excluded from gross 
income for purposes of federal income taxation and is not an item of tax preference for purposes of the federal alternative minimum tax imposed 
on individuals and corporations, although in the case of corporations (as defined for federal income tax purposes) such interest is taken into 
account in determining adjusted current earnings for purposes of such alternative minimum lax. This opinion of Bond Counsel is subject to 
continuing compliance by the School District with its covenants in the Resolution and other documents to comply with requirements of the 
Internal Revenue Code ofl986, as amended, and applicable regulations thereunder. 

Bond Counsel is also of the opinion that under the laws of the Commonwealth of Pennsylvania as presently enacted and construed, the 
Bonds are exempt from personal property taxes in the Commonwealth of Pennsylvania and the interest on the Bonds is exempt from the 
Commonwealth of Pennsylvania Personal Income Tax and the Commonwealth of Pennsylvania Corporate Net Income Tax. This summary of 
Bond Counsel's opinion and the summary of Bond Counsel's opinion set forth under the caption "Opinion of Bond Counsel" does not purport to 
be and should not be construed to be a complete recitation of Bond Counsel's opinion. The fitlltext draft of Bond Counsel's opinion is appended 
hereto in Appendix "B" and reference is made hereto, The Bonds are "qualified tax-exempt obligations", for purposes and effect contemplated 
by Section 265 of the Internal Revenue Code of1986, as amended (relating to expenses and interest relating to tax-exempt income of certain 
financial institutions). For further information concerning federal and slate tax mailers relating to the Bonds, see "Tax Exemption and Other Tax 
Mailers" herein. 

$7,630,000 
Council Rock School District 

Bucks County, Pennsylvania 
General Obligation Bonds, Series of 2013 

BOND SALE DOCUMENT 

March 7, 2013 

BID RESULTS AND 
DEBT SERVICE SCHEDULE 

Public Financial Management, Inc. 
Financial Advisor to the School District 



Summary: 

Council Rock School District, Pennsylvania; 
School State Program 
Credit i'romc 

US$8.115 mil GO bnds ser 2013 dtd 04/09/2013 due 12115/2026 

Long Term Rating 

School issuer Credit Rating 

Council Rock Sch Dlst GO State Credit Enhancement 

Schoo/ Issuer Credit Rating 

Long Term Rating 

Rationale 

AA/Stable 

AA/Stable 

AA/Stable 

AA/Stable 

New 

New 

Affirmed 

Affirmed 

Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating to 

Council Rock School District, Pa.'s series 2013 general obligation (GO) bonds and affirmed its 'AA' ratings on the 

district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the following credit factors: 

• Broad employment base, with easy access to the Philadelphia metropolitan areas, which has resulted in very strong 

economic indicators; 
• Consistently positive financial performance and maintenance of strong reserves; and 
• Moderate debt burden coupled with rapid amortization. 

The above rating factors are partially offset by rising pension costs and statewide revenue-raising limitations that could 

put pressure on future budgets. 

The district's full faith and credit GO pledge secures the bonds, subject to the limitations of Pennsylvania Act 1. In 

addition, section 633 of the Pennsylvania Public School Code of 1949 provides additional security toward repayment. 

Officials will use series 2013 bond proceeds to refund series 2008 bonds for net saving on debt service payments. 

Council Rock School District, with an estimated population of 73,100, serves students from the Borough of Newtown 

and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west ofTrenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has decreased at an 

average annual rate of 2% in the past four fiscal years to 11,438 for fiscal 2013. School officials attribute the decrease 

to changing demographic patterns and project this rate of decrease to continue for the next three years. 

The district has a broad employment base, as residents benefit from access to the Philadelphia metropolitan area. The 

unemployment rate in Bucks County averaged 7.3% in 2012 and continues to be below the state and national rates. 
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Summary: Comtcil Rock School District, Pennsylvania; School State Program 

We consider income levels very strong, with the median household and per capita effective buying income at 193% 

and 182% of the national levels, respectively. The district's assessed value has remained stable in recent years and is 

estimated at $1.3 billion in fiscal 2013. The corresponding market value is $10.3 billion, which yields a market value 

per capita of$140,210, which we consider to be extremely strong. 

In our opinion, the district's financial performance continues to be strong as a result of conservative budgeting 

practices and expenditure management. For fiscal 2013, officials budgeted for a $2.3 million drawdown in reserves, but 

are projecting to end with a surplus based on favorable revenue variances. Both property tax and earned income tax, 

which account for the majority of general fund revenue, are coming in above budget as per the year-to-date results. 

The district's 1. 7% property tax levy increase was within the Act 1 index and did not require the use of exceptions. 

Property tax: accounted for 67.3% of the budgeted revenues followed by 20.1% from state sources and 9.9% from 

earned income taxes. 

In fiscal2012, the district reported a $1.5 million operating surplus on a budget of$195.6 million, despite facing a $14 

million budget gap heading into the fiscal year. The district appropriated $4 million of reserves, reduced staff. and 

obtained temporary wage concessions from its teachers union to help bridge the gap. The total available fund balance 

was $13.6 million, which we consider good at 7.1% of expenditures at fiscal year-end. Including the fund balance 

committed for retirement contributions, property tax stabilization, health insurance, budget appropriation, and capital 

projects, which management reports as not legally restricted, the adjusted available fund balance was $29.1 million, or 

15.2% of expenditures, which we consider very strong. 

Standard & Poor's still considers Council Rock School District's financial management practices "good" under its 

Financial Management Assessment, indicating that financial practices exist in most areas, but that governance officials 

might not formalize or regularly monitor all of them. 

The district's overall debt burden, after factoring in commonwealth support for capital projects, is moderate, in our 

view, at $3,427 per capita, or 2.4% of market value. Carrying charges are also moderate at 8.6% of 2012 governmental 

expenditures. Management does have plans to issue additional debt over the next three years. However, due to rapid 

principal amortization, district officials report that this additional debt issuance should not have a millage impact. 

Approximately 7% of the district's debt burden, or $10.7 million, is unhedged variable rate debt issued through an 

Emmaus General Authority pool. The bonds are backed by a letter of credit, but the repayment agreement contains 

certain events of default, including covenant violations, that we deem permissive, and if triggered, could result in 

immediate principal acceleration. However, the district's strong cash position is sufficient to cover any acceleration, 

with general fund cash providing more than 3x principal coverage at fiscal 20 12 year-end, which corresponds with the 

district's annual cash low point. 

The district makes annual contributions to the state retirement system for all eligible employees. The district's 

budgeted contribution rate for fiscal2013 has risen to $13 million, which is equal to 6.5% ofbudgeted expenditures. 

The district has an unfunded actuarially determined other postemployment benefit (OPEB) liability of $6.9 million, due 

to the implicit rate subsidy resulting from permitting retired employees and eligible dependents to participate in the 

district's health insurance plan at a blended group rate. The district has funded the OPEB liability on a pay-as-you-go 
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Summary: Council Rock School District, Pennsylvafzia; School State Program 

basis. 

Outlook 

The stable outlook reflects our view of the district's strong reserves and broad property tax and employment bases. We 

do not expect the rating to change within the two-year outlook horizon given our view of the district's very strong 

reserves and good financial management, which should help offset fiscal pressures that include revenue limitations and 

rising pension costs. However, the continuation of proactive budget management and maintenance of good liquidity 

relative to principal at risk of acceleration will be important to maintain credit stability. In addition, continued buildup 

of reserves and maintenance of strong liquidity despite revenue pressures could lead to our raising the rating. 

Related Criteria And Research 

• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 
• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 
• USPF Criteria: Commercial Paper, VRDO, And Self-Liquidity, July 3, 2007 

Complete ratings information is available to subscribers of RatingsDirect on the Global Credit Portal at 

www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public Web 

site at www.standardandpoors.com. Use the Ratings search box located in the left column. 
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NEW ISSUE BOOK-ENTRY ONLY RATING: S&P:AA (Stable Outlook) (Underlying) 
(See Rating herein) 

In the opinion of Bond Counsel, under existing statutes, regulations and judicial decisions, iiJ/eres/ on the Bonds is excludedji-om gross 
income for purposes offederal income laxation and is not an item of tax preference for purposes oft he .federal alternative minimum lax imposed 
on individuals and co1porations, although in the case of co1porations (as d~finedfor federal income lax pwposes) such interest is taken in/o 
account in determining adjusted current earnings for pwposes of such alternative minimum tax. This opinion of Bond Counsel is subject to 
continuing compliance by the School District with its covenants in the Resolution and other documents to comply with requirements of the 
Internal Revenue Code of I986, as amended, and applicable regulations thereunder. 

Bond Counsel is also of the opinion thai under the laws of the Commonwealth of Pennsylvania as presently enacted and construed, the 
Bonds are exempt from personal properly /axes in the Commonwealth of Pennsylvania and the interest on the Bonds is exempt from the 
Commonwealth of Pennsylvania Personal Income Tax and the Commonwealth of Pennsylvania Corporate Net Income Tax. This summmy of 
Bond Counsel's opinion and the s11mnwry qf Bond Counsel's opinion set forth under the caption "Opi11ion of Bond Counsel" does no/ pwporl Ia 
be and should no/ be cons/rued to be a complete recitation of Bond Counsel's opinion. The full/ex/ draft of Bond Counsel's opinion is appended 
hereto in Appendix "B" and r~ference is made hereto. The Bonds are "qualified lax-exempt obligations", for pwposes and effect conlemplated 
by Section 265 of the Internal Revem1e Code of /986, as amended (relating to expenses and interest relating lo tax-exempt income qf certain 
financial institutions). For.fimher information concerning federal and stale tax mailers relating to the Bonds, see "Tax Exemption and Other Tax 
Mailers" herein. 

$8,950,000 
Council Rock School District 

Bucks County, Pennsylvania 
General Obligation Bonds, Series A of 2012 

BOND SALE DOCUMENT 

April 26, 2012 

BID RESULTS AND 
DEBT SERVICE SCHEDULE 

Public Financial Management, Inc. 
Financial Advisor to the School District 
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Summary: 

Council Rock School District, Pennsylvania; 
School State Program 

US$9. 12 mil GO bnds ser 2012 A due 02/15/2022 

Long Term Rating ANStable New 

School issuer Credit Rating AA/Stable New 

Council Rock Sch Dist GO State Credit Enhancement 

School issuer Credit Rating AA/Stable Affirmed 

Long Term Rating AA/Stable Affirmed 

Rationale 
Standard & Poor's Ratings Services has assigned its 'AA' long-term rating and 'AA' school issuer credit rating (ICR) 

to Council Rock School District, Pa.'s series 2012A general obligation (GO) bonds and affirmed its 'AA' ratings on 

the district's existing GO debt. The outlook is stable. 

The rating reflects our opinion of the district's: 

• Broad employment base, with easy access to the New York and Philadelphia metropolitan areas, which has 

resulted in very strong income and wealth levels; 

• Consistently positive financial performance and maintenance of strong reserves; and 

• Moderate debt burden. 

The district's full faith and credit GO pledge secures the bonds. In addition, section 633 of the Pennsylvania Public 

School Code of 1949 provides additional security toward repayment. Officials plan to use bond proceeds to advance 

refund its series 2007 GO bonds for purposes of debt service savings over the remaining life of the bonds. 

Council Rock School District, with an estimated population of 75,725, serves students from the Borough of 

Newtown and the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. The district's overall debt 

burden, after factoring in commonwealth support for capital projects, is moderate, in our view, at $3,474 per capita, 

or 2.6% of market value. 

For additional information regarding the school district, please see the summary analysis published March 13, 2012, 

on RatingsDirect on the Global Credit Portal. 

Standard & Poors I RatingsDirect on the Global Credit Portal I April4. 2012 
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Summary: Council Rock School District, Pennsylvania; School State Program 

Outlook 
The stable outlook reflects the district's strong reserves and broad property tax and employment bases. We do not 

expect the rating to change within the two-year outlook horizon given our view of the district's good financial 

management and trend of increasing reserves. However, the continuation of proactive budget management will be 

important to maintain credit stability. 

Related Criteria And Research 
• USPF Criteria: GO Debt, Oct. 12, 2006 

• USPF Criteria: Key General Obligation Ratio Credit Ranges- Analysis Vs. Reality, April 2, 2008 

• USPF Criteria: State Credit Enhancement Programs, Nov. 13, 2008 

Complete ratings information is available to subscribers of RatingsDirect on the Global Credit Portal at 

www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public 

Web site at www.standardandpoors.com. Use the Ratings search box located in the left column. 
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AA/Stable 

AA/Stable 

New 

Affirmed 

Standard & Poor's Ratings Services assigned its 'AA' long-term rating and stable outlook to Council Rock School 

District, Pa.'s $8.72 million series 2010A general obligation (GO) refunding bonds. 

In our opinion, the rating reflects the following credit factors: 

• Stable local economy, with easy access to the New York and Philadelphia metropolitan areas; 

• Very strong local area economic and wealth indicators; 

• Maintenance of strong reserves; and 

• Moderate debt burden with limited additional capital needs. 

The district's full faith and credit GO pledge secures the bonds. In addition, section 633 of the Pennsylvania Public 

School Code of 1949 provides additional security toward repayment and acts as the floor to the rating. Officials will 

use series 2010A bond proceeds to support planning, designing, acquiring, constructing, equipping and furnishing 

renovations and additions to school buildings and facilities in the District. Proceeds will also pay for bond issuance 

and insurance cots. 

Council Rock School District, with a 2009 population estimate of 73,713, serves students from the Borough of 

Newtown, the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has declined 3.8% 

since the 2005-2006 school year, to 12,180 in fiscal2009. We project that it will decline further by 1.1% annually 

in the next three years. 

The district has a stable, residential economy. Residents benefit from easy access to New York City and Philadelphia 

for employment. Major employers in the district include Council Rock School District (1,450 employees), Bucks 

County Community College {1,377), Lockheed Martin (700), and Aydin Vector {459). The unemployment rate in 

Bucks County has historically been below state and national averages. For April2010, the unemployment rate in the 

county stood at 8.1 %, compared with state and national averages of 9% and 9.9%, respectively. We consider 

income levels very strong, with the median household effective buying income at 182% of the national level. 

The district's assessed valuation (AV) has increased by a moderate 4.6% since 2005, to $1.26 billion in 2010, 

Standard & Poor's I RatingsDirect on the Global Credit Portal I June 10,2010 

3 



Summary: Council Rock School District, Pennsylvania; General Obligation 

excluding a countywide reassessment in 2006. Market value stood at $10.3 billion, or what we consider an 

extremely strong $139,048 per capita. The 10 leading taxpayers account for just 2.1% of AV. 

Council Rock School District's financial performance is, in our view, strong, with operating surpluses in each of the 

last four fiscal years. The district ended fiscal 2009 with a surplus of $3 million after transfers that brought 

unreserved fund balance to $17.1 million, or 10% of expenditures, a level we consider strong. District management 

expects to close fiscal 2010 with an operating deficit of about $4 million. However, this estimate includes the 

transfer of about $11 million from the general fund into various other funds. Local revenues account for 80% of 

total revenues, followed by state aid (19.5%), and federal revenue (0.5%). The district's targeted fund balance range 

passed by resolution permits the transfer of all general fund reserves in excess of 3%-5% to the capital reserve fund . 

Based on our review of several key financial practices, Standard & Poor's considers Council Rock School District's 

financial management practices "good" under its Financial Management Assessment. This indicates that financial 

practices exist in most areas, but that governance officials might not formalize or regularly monitor all of them. 

Management provides the school board with monthly reports on the budget and investment holdings. The district 

also has a 10-year capital improvement plan that it updates annually with identified funding sources. The district 

performs five-year financial planning as part of its annual budget preparation. It has no formal debt management 

policies. 

The district's overall debt burden, after factoring in commonwealth support for capital projects, is moderate in our 

view at $3,682 per capita, or 2.6% of market value. We find debt service to be moderate at 8.2% of 2009 

expenditures. We believe debt amortization is fairly rapid, with officials retiring 70% of the principal over 10 years 

and 100% within 19 years. Additional capital needs are limited, and management does not plan to issue debt in the 

short term. 

Outlook 
The stable outlook reflects the district's extremely strong and diverse property tax base and very strong economic 

fundamentals. We believe the district will maintain its sound financial position by sustaining general fund reserves at 

good levels. We also expect the debt burden to remain moderate due to limited capital needs and rapid debt 

amortization. 

Michael Mooney contributed to this article. 

Related Criteria And Research 
USPF Criteria: GO Debt, Oct. 12, 2006 

Complete ratings information is available to RatingsDirect on the Global Credit Portal subscribers at 

www.globalcreditportal.com and RatingsDirect subscribers at www.ratingsdirect.com. All ratings affected by this 

rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use the Ratings 

search box located in the left column. 
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US$8.72 mil GO bnds ser Z(l10A dtd'07/19/Z010 due OB/15i2il11-ZD27 

Long Term Rating 

Council Rock Sch Dist GO 

Long Term Rating 

Rationale 

ANStatlle 

ANStable 

New 

Affirmed 

Standard & Poor's Ratings Services assigned its 'AA' long-term rating and stable outlook to Council Rock School 

District, Pa.'s $8.72 million series 2010A general obligation (GO) refunding bonds. 

In our opinion, the rating reflects the following credit factors: 

• Stable local economy, with easy access to the New York and Philadelphia metropolitan areas; 

• Very strong local area economic and wealth indicators; 

• Maintenance of strong reserves; and 

• Moderate debt burden with limited additional capital needs. 

The district's full faith and credit GO pledge secures the bonds. In addition, section 633 of the Pennsylvania Public 

School Code of 1949 provides additional security toward repayment and acts as the floor to the rating. Officials will 

use series 2010A bond proceeds to support planning, designing, acquiring, constructing, equipping and furnishing 

renovations and additions to school buildings and facilities in the District. Proceeds will also pay for bond issuance 

and insurance cots. 

Council Rock School District, with a 2009 population estimate of 73,713, serves students from the Borough of 

Newtown, the townships of Newtown, Northampton, Upper Makefield, and Wrightstown in Bucks County. The 

71-square-mile district lies 10 miles west of Trenton and Princeton, N.J. and 20 miles north of Philadelphia. The 

district operates 10 elementary schools, three middle schools, and two high schools. Enrollment has declined 3.8% 

since the 2005-2006 school year, to 12,180 in fiscal2009. We project that it will decline further by 1.1% annually 

in the next three years. 

The district has a stable, residential economy. Residents benefit from easy access to New York City and Philadelphia 

for employment. Major employers in the district include Council Rock School District (1,450 employees), Bucks 

County Community College (1,377), Lockheed Martin (700), and Aydin Vector (459). The unemployment rate in 

Bucks County has historically been below state and national averages. For April2010, the unemployment rate in the 

county stood at 8.1 %, compared with state and national averages of 9% and 9.9%, respectively. We consider 

income levels very strong, with the median household effective buying income at 182% ofthe national level. 

The district's assessed valuation (AV) has increased by a moderate 4.6% since 2005, to $1.26 billion in 2010, 
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excluding a countywide reassessment in 2006. Market value stood at $10.3 billion, or what we consider an 

extremely strong $139,048 per capita. The 10 leading taxpayers account for just 2.1% of AV. 

Council Rock School District's financial performance is, in our view, strong, with operating surpluses in each of the 

last four fiscal years. The district ended fiscal 2009 with a surplus of $3 million after transfers that brought 

unreserved fund balance to $17.1 million, or 10% of expenditures, a level we consider strong. District management 

expects to close fiscal2010 with an operating deficit of about $4 million. However, this estimate includes the 

transfer of about $11 million from the general fund into various other funds. Local revenues account for 80% of 

total revenues, followed by state aid (19.5%), and federal revenue (0.5%). The district's targeted fund balance range 

passed by resolution permits the transfer of all general fund reserves in excess of 3%-5% to the capital reserve fund. 

Based on our review of several key financial practices, Standard & Poor's considers Council Rock School District's 

financial management practices "good" under its Financial Management Assessment. This indicates that financial 

practices exist in most areas, but that governance officials might not formalize or regularly monitor all of them. 

Management provides the school board with monthly reports on the budget and investment holdings. The district 

also has a 10-year capital improvement plan that it updates annually with identified funding sources. The district 

performs five-year financial planning as part of its annual budget preparation. It has no formal debt management 

policies. 

The district's overall debt burden, after factoring in commonwealth support for capital projects, is moderate in our 

view at $3,682 per capita, or 2.6% of market value. We find debt service to be moderate at 8.2% of 2009 

expenditures. We believe debt amortization is fairly rapid, with officials retiring 70% of the principal over 10 years 

and 100% within 19 years. Additional capital needs are limited, and management does not plan to issue debt in the 

short term. 

Outlook 
The stable outlook reflects the district's extremely strong and diverse property tax base and very strong economic 

fundamentals. We believe the district will maintain its sound financial position by sustaining general fund reserves at 

good levels. We also expect the debt burden to remain moderate due to limited capital needs and rapid debt 

amortization. 

Michael Mooney contributed to this article. 

Related Criteria And Research 
USPF Criteria: GO Debt, Oct. 12, 2006 

Complete ratings information is available to RatingsDirect on the Global Credit Portal subscribers at 

www.globalcreditportal.com and RatingsDirect subscribers at www.ratingsdirect.com. All ratings affected by this 

rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use the Ratings 

search box located in the left column. 

www.standardandpoors.com/ratingsdirect 
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