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BENCHMARKING STUDY 

 
CO-CURRICULAR PROGRAMS 

 
 
Council Rock School District offers a comprehensive co-curricular program.  Matched against 
other programs in our county and region, the depth and breadth of this program meets or exceeds 
other school districts of similar size and reputation.  This program expands opportunities for our 
students in many ways and stands as one significant way we augment the excellent academic 
program in Council Rock. Our co-curricular program has been validated in our Strategic Plan 
and recognized by students, staff, and community as an integral part of a Council Rock 
Education. 
 
Co-curricular programs are often perceived as simply sports and music.  In fact, the depth and 
breadth of our program can be seen through the examples of co-curricular program offerings 
listed below: 
 
 Interscholastic Sports :  28 Interscholastic sport  offerings for men and women at the 
high school level, 14 offerings at the middle school level.  
 
 Intramural and Club Sports Programs; 12 offerings at the high school and middle 
school level.  A program of after-school sports is offered at the elementary level. 
 
 Music:  Council Rock offers a co-curricular music program that offers the following 
performance opportunities for students in high school and middle school: 
 Concert Band    Marching Band 
 Concert Choir    Special Choral Groups 
 Orchestra    Jazz Band 

Symphonic Band   Varied performance ensembles 
 
 Theatre:  Both high schools have award winning theatre groups – Golden Wings at 
Council Rock South and Sock n Buskin at CR North.  These theatre groups offer performances 
for the school and our community at various times in the school year.  In addition, there are 
theatre programs at each of our middle schools and elementary schools that allow students to 
explore performance and theatre productions. 
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 Clubs:  Offerings for students in middle school and high school range from service to 
clubs connected with specific curricular offerings listed below are just a sampling of the clubs 
available to students: 
 
 National Honor Society     Key Club 
 National Spanish, French, and German Honor Society Ski Club 
 Future Business Leaders of America (FBLA)  Chess Club 
 Mathletes       Athletes Helping Athletes 
 AIDS Awareness      Political Science Club 
 Debate Team       Interact Club 
 Kids on the Block      Reading Olympics 
 
 Leadership:  As part of our co-curricular program, students have multiple opportunities 
to grow leadership as class officers, student government and outside leadership activities, a 
sampling listed below: 
  

Model United Nations      Environmental Action Club 
    Student Executive Board/Student Council   Student Advisory Board 
 Future Business Leaders of America    Presidential Classroom 
 
In a typical school year, 75% of our high school and middle students are involved in one or more 
of these co-curricular activities. Because the opportunities are limited to upper grades, only 50% 
of our students in elementary schools are involved in one or more of the opportunities at the 
elementary level.  In examining this issue, we also explored offerings in our school community.  
Programs such as dance, club sports, musical theatre, karate, and many offerings expand the 
programs available from our schools to an even broader group of students.   
 
There is ample research that supports a comprehensive co-curricular program.  In examining this 
research, our benchmarking team found four significant, research-based, benefits to a 
comprehensive co-curricular program: 
 

1. Organized co-curricular activities are associated with positive outcomes including 
increased scholastic achievement, school engagement, and student satisfaction.   Students 
also report increased self-esteem and lower incidence of  depression when they are 
involved in co-curricular programs. (See eg., Marsh and Kleitman, 2002)  

 
2. Involvement in co-curricular programs is consistently shown to reduce the likelihood of 

students engaging in risky or delinquent behavior, including substance abuse.  (See, eg.  
Mahoney, Cairns,  1997).  This is the most prevalent research finding among many 
articles surveyed for this study.  One possible reason is that co-curricular activities do for 
youths what leisure activities achieve for adults: allow them to vent and socialize, using 
the activity instead of drugs and other risky behavior.  (Darling, 2003) 

 
3. Participation in co-curricular programs facilitates membership in a pro-social peer group 

and provides links to supportive adults outside of the classroom.  Both of these 
connections improve the school experience for students.  (See  Mahoney, 2005,   Eccles 
and Barber,  1999)  Adolescents who engage in these programs have more friends who 
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plan to attend college and who they report are doing well in school.  (See eg, Brown, 
1990). They also report having more social interaction with their own parents, and are 
more likely to talk to teachers, in the process building on the added guidance they are 
receiving from spending time with advisors/coaches. (Broh, 2002) 

 
4. Students involved in co-curricular programs scored higher in areas including coping 

skills, positive assertiveness, sympathy and caring. (see DeMoulin, 2002) Students who 
engaged in multiple activities including athletics and other co-curricular activities were 
most likely to have positive attitudes about themselves and their school. (see Harrison 
and Narayan, 2003)  

 
 
In addition to the direct research evidence that supports the value of student participation in these 
activities, we know, anecdotally, that students learn many valuable skills in these experiences – 
leadership, perseverance, courage, flexibility, creativity, collaboration, and cooperation are 
among a few of the habits that are fostered by these varied programs.  Participation in co-
curricular activities is reported by students and staff as one of the most valuable “transition” 
activities for students moving to seventh and ninth grades.  The connections students make in 
these activities makes the transition from elementary to middle school and middle school to high 
school better.  Council Rock’s co-curricular programs promote a more connected and diverse 
school environment.  Among the many writers who are preaching about the necessary skills for 
the 21st Century, participation in these activities develop skills and habits that will contribute to 
success for our students in an emerging flat world.   
 
Finally,  our co-curricular program provides many opportunities for the Council Rock 
community to return to school for events and activities.  Our co-curricular program is a valuable 
link between our school district and our community.   
 
This evidence clearly connects a comprehensive co-curricular program to positive outcomes for 
our students.  In addition to this research, students surveyed report similar findings.  Graduates 
surveyed for this study report many positive benefits from their experiences in co-curricular 
offerings in Council Rock.  A sampling of these comments follows: 
 
  
 
“A  co-curricular activity can end up being that hook that makes a student stand out and ultimately (be) accepted, having 
worked and interned in the admissions office at Muhlenberg.”  
Brad Zatcoff (student at Muhlenberg University) 
Class of 2005 (South) 
 
 
 

 
“It often surprises me, as an adult -  the huge impact my involvement in co-curricular activities at CR 
helped to develop me as a person.  When I went away to college I was able to draw on that experience to 
run for our university’s Student Government Association and an organization called Student 
Ambassadors.  These experiences gave me many leadership opportunities and experiences beyond what I 
got in the classroom.  I have found that my successes in my current endeavors have come less from what I 
learned in content areas, but more from what I learned about teamwork, relationships, and leadership in 
co-curricular activities.”  
Michelle Small (currently teaches in Maryland) 
Class of 1997 
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“I think one of the most important lessons I learned was how to take constructive criticism from others and positively 
change my actions accordingly.  More specifically, I learned the great importance of working with others, regardless of 
whether you get along with them socially, in order to achieve success in something bigger than yourself.” 
Tom Lebo (student at the University of Pittsburgh) 
Class of 2008 (South) 
 
 
 
 
“…after having been in a class officer position and other clubs, I have learned to appreciate them more.  What I mean by that is by working with 
Carnegie Mellon admissions, they  have said that they have turned down numerous valedictorians and many more near perfect SATs.  They are 
looking for students who are more well rounded.” 
Danielle Fisher (student at Carnegie Mellon) 
Class of ’07 CR North 
 
 
 
 
The members of this Co-Curricular Benchmarking Committee unanimously support the 
continuation of our co-curricular program in Council Rock.  In examining the delivery of this 
program, we recognize that cost savings must be realized to contribute to the budget solutions 
required for the 2009-2010 school year.   The following suggestions are offered as appropriate 
and significant cost- savings for this next year.  When possible, many of these suggestions 
should be reinstated as the economy improves, to support the full array of programs in Council 
Rock. 
 

1. A reduction in supply lines for all interscholastic sports to meet or exceed 
$200,000.00. 

2. A limitation on travel for all co-curricular programs. 
3. Reductions to EDRPP salary lines for club programs that do not have significant 

participation of students. 
4. The continuation and expansion of support by booster groups to help Council Rock 

offset the costs associated with many of our programs. 
5. Increase of gate revenues for school events. 
6. A careful examination of event management. 

 
 
 
Examination of the research and practice on “pay to play” suggests that this is not an option for 
the coming school year.  In school districts that have attempted this revenue generating process, 
the collection and enforcement of the co-curricular fee has presented many problems.  Hempfield 
School District recently reported only a 35% collection rate in a recently imposed pay-to-play 
program.  An early foray by Council Rock in the pay-to-play process proved unsuccessful.  To 
fully implement this process and seek to collect fees from over 4000 high school students, a full 
time staff member would be required for collection and enforcement.  While a potential for 
further study, this option cannot be implemented for the 2009-2010 school year in the short time 
available. 
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Council Rock boasts a remarkable tradition of excellence in our co-curricular programs.  As 
discussed above, these programs are an essential part of a comprehensive education in our school 
district. Within these offerings are efficiencies and savings that can be offered to help address 
shortfalls in our budget. In responding to the current economic climate, however, this 
benchmarking team reiterates the need to continue the depth and breadth of our co-curricular 
program for our students.  
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