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SUPERINTENDENT'S INTRODUCTORY LETTER

Delay the start of the school year from August 31, 2020 to September 8, 2020 (represents a delay of four school days),

which will allow for necessary faculty and staff training on virtual learning and on interactive livestreaming

Implement 100% virtual learning from Tuesday, September 8, 2020 – Friday, September 25, 2020 (encompasses 14

school days)

For 2nd MP: October 28, 2020 (MP 2 begins November 11, 2020)

For 3rd MP: January 11, 2021 (MP 3 begins February 1, 2021)

For 4th MP: March 16, 2021 (MP 4 begins April 6, 2021)

Dear CR School Community-

For the past several months the Council Rock School District has been preparing for the 2020-21 school year while

monitoring COVID-19 and its multitude of implications on our community, and the District will continue to monitor the

impact of the virus in the weeks and months ahead. We also understand that additional guidance is likely to be

provided by regulatory and advisory authorities that will continuously impact this planning. In particular, we will

continue to work in concert with guidance from the Bucks County Health Department, the Pennsylvania Department

of Health, and the Centers for Disease Control and Prevention.

At its July 23, 2020 business meeting, the CRSD Board of School Directors approved an initial reopening plan that results

in the following:

Beginning September 29, 2020, the District will provide parental choice between a hybrid model and at-home learning.

Students in a special education District Program and students who qualify for Extended School Year (ESY) will have the

option to attend school four days a week (typically Mondays, Tuesdays, Thursdays, and Fridays). Kindergarten students

whose parents opt for the hybrid model will attend two half days per week, engage in at-home learning two other half

days, and on Wednesdays will participate in a half-day of virtual learning.

Similar choice will be provided to all parents/students K-12 for the beginning of each subsequent marking period (MP).

The deadlines to change registration decisions are as follows:

This virus, and the policy decisions surrounding it, are difficult to predict. The District will continually assess conditions in

our CR community, throughout Bucks County, throughout the Commonwealth, and in bordering states. The District

will also remain abreast of new and revised guidance from a variety of sources as we all continue to learn more about

this novel coronavirus., Throughout these processes, the health and safety of our student and staff will remain our

foremost responsibility and consequently it is, and will remain, at the forefront of our thinking.

The above factors are among several that may impact the status of our schools, and yet another factor will be our ability

to staff our schools. Some of our staff members live in neighboring communities and in neighboring school districts,

within and outside of Bucks County. As such, if a neighboring school district is closed, our ability to adequately staff our

schools may be adversely impacted. 

4

http://www.buckscounty.org/government/healthservices/HealthDepartment/CoronavirusInfo
https://www.health.pa.gov/Pages/default.aspx
https://www.cdc.gov/


SUPERINTENDENT'S INTRODUCTORY LETTER
CONTINUED

All teaching and learning occurs in a virtual environment (first 14 days of the school year)

Schools are open in a hybrid format with limited capacity (option in CRSD beginning on September 29, 2020)

Schools are open at full capacity

Schools are open but students and staff must be dismissed early when necessary from a health and safety standpoint

Schools must be closed intermittently (for one or more days) for COVID-related reasons; for these days, all teaching

and learning will occur in a virtual environment (just like the first 14 days of the school year)

Given the information above, we also continue to actively plan for a variety of scenarios that may exist at times throughout

the 2020-21 school year. As such, our planning includes contingencies for the following scenarios:

Of particular importance here is that regardless of any scenario we might find ourselves in at any point during the school

year, ALL education provided to our students will be based upon our specific CR curricula and will be taught directly by

our CR teachers.  We hope the more detailed information in the pages that follow provide adequate information on these

various potential scenarios.  As the school year evolves, this plan will likewise evolve, and it bears repeating that we will

keep the health and safety of our students and staff at the forefront of all that we do.

Thank you, as always, for your support of our students, our staff, and our schools.

-Dr. Robert Fraser

Superintendent of Schools
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Overall Approach

One of our key objectives, at all times, is to maintain a physical

environment that is safe and healthy for our students and our

staff members. Doing so requires complementary actions

such as physical plant modifications, the actual act of cleaning

and disinfecting, and student and adult behavior.

Physical Modifications

From a physical modification standpoint, each District facility

will be outfitted with movable Plexiglass barriers at select

areas. An isolation area for anyone exhibiting COVID-like

symptoms will be located within each school and closely

monitored by the building nurses. Also, distance markers and

directional signage will be highly visible in select spaces

including, but not limited to, hallways, cafeterias, libraries,

offices, administrative spaces, and nurse suites.

Hand Sanitizer/Washing

Freestanding hand sanitizer stations will be positioned at

select areas of all schools to supplement handwashing, and all

classrooms will be provided with hand sanitizer, The District

will upgrade hot water supply at Hillcrest, Richboro and Sol

Feinstone Elementary Schools to ensure tempered water for

handwashing. The District will also post signage about

handwashing and social distancing protocols at key areas of

buildings including corridors, toilet rooms and entries.

Personal Protective Equipment (PPE)

Students are encouraged to provide their

own personal protection equipment (PPE) such as

masks, shields, gloves, etc. However, a supply of

PPE will be available for students should they need

them. The Business Office will consistently monitor

supply chains to ensure that the District has a supply of

the needed PPE. 

Cleaning Standard

From a cleaning and disinfecting standpoint, the

District’s new custodial team, ABM Industry, has been

directed to clean for health over cleaning for

appearance. The Association of Physical Plant

Administrators (APPA) Level 2 cleanliness will continue

to be held as the standard.

High-Touch Surfaces 

All District facilities will be disinfected on a daily basis

with special emphasis placed on high-touch

surfaces including, but not limited to, door

handles/pulls/panic bars, light switches, phone

handsets, desk surfaces, railings, plumbing fixtures,

etc.  The custodial team will use Virex II-256, a COVID-

19 disinfectent, which will be sprayed on identified

surfaces and left to dwell before fully evaporating after

approximately 10 minutes.

Classroom Desks

When students change classrooms in between class

periods, the teacher will spray Viking Pure System

product (safe for student use) on each desk and chair.

Each student will be provided with a multifold paper

towel to wipe down their desk and chair upon entry to

the classroom.

Buses

School buses will be cleaned and disinfected upon

return to the bus depot after all morning runs are

completed and again after all afternoon runs are

completed, in accordance with the CRSD Health &

Safety Plan.

PROMOTING A SAFE AND CLEAN ENVIRONMENT
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Ventilation

All classrooms are mechanically ventilated.  Classrooms

without windows do not have the added advantage of

opening windows for additional outside air when weather

conditions are appropriate.  Efforts will be made to increase the

outside air intake in all spaces via the automated building

system controls on days that weather conditions permit

(humidity and outside air temperatures must be taken into

consideration).

Limiting Exposure

The job of cleaning and the act of keeping our students healthy

and safe will be aided by the fact that we will not permit

anyone except students, staff, and identified essential workers

beyond the main office.  Also, the District will not permit indoor

facility usage by outside groups .

Screening and Self Reporting 

From a behavioral standpoint, one of the most important

things everyone, students and staff,  can do is stay home when

they have COVID-like symptoms.  Part of the District’s

reopening plan calls for parents to screen their child(ren) for

these symptoms each morning before school.  It is also

important for everyone to self-report if they have had known,

direct exposure to a positive COVID-19 case.  

Face Coverings

While in school, students and staff members will be required to

wear face coverings.  Face covering 'breaks’ will be provided

throughout the day when students and adults are a minimum

of six feet apart from one another and there is a period of no

movement of students or staff to interrupt that distancing.

Additionally, the District will provide students and staff with

information on proper face covering use, removal, and

cleaning.

PROMOTING A SAFE AND CLEAN ENVIRONMENT
CONTINUED

Promoting Good Health 

We will promote and teach healthy hygiene practices such as

hand cleaning and covering coughs and sneezes.  Signs to

cover your cough and sneeze will appear throughout our

buildings, as will posters reminding students to hand wash for

a minimum of 20 seconds. Morning announcements will

reinforce the importance of staying clean, staying safe, and

staying socially distanced.

Travel

Travel to an area determined by the Pennsylvania

Department of Health to have high infection rates is to be

reported immediately to the building principal. Additional

cleaning will occur in the individual’s area and the

individual will be required to eat lunch away from others. 

Other restrictions may be found in the CRSD Health and

Safety Plan. 
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WHEN SCHOOLS ARE CLOSED AND ALL TEACHING AND
LEARNING OCCURS IN A VIRTUAL ENVIRONMENT

100% Virtual  Learning 

The 100% virtual environment will represent a significant

improvement over the distance learning program we were

thrust into this past spring. Our students will find this

experience to be much more robust,  and it will reflect the

high-quality Council Rock education that is so valued all

throughout our community. And on that note, and critically

important to our students' success, ALL instruction will follow

our specific CR curricula, and will be taught by our

outstanding CR teachers. 

While in virtual learning, students will follow a daily schedule

very similar to the regular school day. They will see each of

their teachers daily for synchronous instruction. The amount

of synchronous instruction will vary depending on the grade

level of the student and the lesson objective for the day. On

average, students will have between 2 to 3 hours of

synchronous instruction throughout the school day.

Students will also participate in asynchronous instruction for

each class daily. During the asynchronous time, the teacher

or other staff may work with students individually or in small

groups to support their learning.

Wellness / Intervention

Students learning in this model will experience  wellness

breaks throughout the week. Teachers will also provide

intervention and support, iincluding WIN (What I Need)

intervention time at the elementary level and Clinic at the

secondary level. Intervention time and Clinic will follow the

typical schedule with slight modifications. Principals and

teachers will work together to schedule intervention times in

different subject areas that do not conflict, thus allowing

students to receive support in multiple subjects. 

Attendance

Attendance will be taken during each class and we will

expect our students to follow the District's Acceptable

Use Policy ,guidelines for digital citizenship, and other

applicable policies as they participate in virtual learning.

We also expect students to manage their daily and

weekly schedules through Google Classroom and/or

Canvas. We recognize that our youngest students will

need support to help learn how to manage their daily

school schedule. We also expect that students will

contact school staff when they need help. 

Learning Management Systems

Throughout virtual learning, parents/guardians will have

access to student progress through Google Classroom,

Canvas, and the Home Access Center. They will be able to

see missed and upcoming assignments and student

grades. We will also update parents on student progress

via our normal progress reports and report cards. Finally,

classroom teachers and/or the school will contact families

to discuss individual students, as needed, and families are

encouraged to contact the classroom teacher or school if

they desire to discuss any issues regarding their child(ren).

Schedule

Although 100% virtual, this learning environment will

follow a daily schedule and will hold students to high

expectations as learners. As we transition to the hybrid

option and/or to full in-person learning for all students

from this virtual model, students will more seamlessly

transition back into the typical school environment.
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WHEN SCHOOLS ARE OPEN IN A HYBRID MODEL DUE
TO SOCIAL DISTANCING MEASURES

Grades 1 through 12

While in this stage, the District will be unable to accommodate

the full student body at any of our schools at any given time. The

District’s hybrid model will stagger student attendance by

generally having students with last names beginning A-Ld

attend school on Mondays and Tuesdays, while students with

last names beginning Le-Z will generally attend school on

Thursdays and Fridays. Please note that final assignments will be

made after the registration window closes, and as we prioritize

the balancing of class sizes. We will also prioritize keeping

students from the same family in the same cohort, regardless of

last name. 

Wednesday Teaching and Learning

In the hybrid model, Wednesdays will consist of a full day of

virtual learning. No interactive livestreaming will take place on

this day; rather, students will participate in each of their classes

via Google Classroom (K-6) or Canvas (7-12) as part of our virtual

learning model as described on the previous page. This virtual

instruction will include both synchronous and asynchronous

time.

Secure Interactive Livestreaming

Through interactive livestreaming, teachers will create a

secure link that students at home will use to join the class. 

At the same time as some students are attending in-

person, students at home will be able to actively

participate in the day’s lesson. While not a replication of full

in-person instruction, it does provide the student at home

with maximum exposure to what is happening in the

classroom on any given day.  While at home, the student

will have opportunities to interact with the classroom

through the technological platforms that will be utilized. 

Engagement

Students joining from home will not merely sit at their

devices and watch. Instead, they will have the opportunity

to ask and answer questions, engage in discussions, and

collaborate with their peers. 

Independent Practice

When  students in class are engaged  in independent

practice, the teacher may turn off the camera while

continuing to  monitor all students at home via the

monitor in the classroom. The teacher will be available to

answer questions, provide support, and meet with

individual students as all students work independently. 

Screen Breaks

Teachers will also incorporate screen breaks throughout

the day to help students manage their screen time and

focus. This may include hands-on learning activities, journal

writing, and/or stretch breaks.

Grades 1-12 Weekly Hybrid Schedule

Special Education 

Regardless of attendance option, the District will work

individually with each student and parents to provide

programming that implements student IEPs and 504 plans. 

Students participating in special education District Programs

and students who qualify for Extended School Year (ESY) may

have the opportunity to attend school in person four days a

week to receive necessary instruction and supports. These

students will typically attend school on Mondays, Tuesdays,

Thursdays, and Fridays.
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WHEN SCHOOLS ARE OPEN IN A HYBRID MODEL DUE
TO SOCIAL DISTANCING MEASURES CONTINUED

Kindergarten

Our kindergarten students will continue to attend kindergarten half day and participate in both synchronous and

asynchronous learning.  Kindergarten teachers will use interactive livestreaming to provide instruction to all students — both

those at home and those in school. During asynchronous learning, the kindergarten teacher will work independently with

students to support their learning. Kindergarten teachers will incorporate screen breaks and movement breaks throughout

the learning session to give our youngest students the instructional down-time and physical activity they need.

Kindergarten Weekly Hybrid Schedule
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WHEN SCHOOLS ARE OPEN AT FULL CAPACITY

What We Know For Certain 

The one thing we know for certain, in a world of uncertainty at the moment, is that we are all looking forward to returning to

normal in our daily lives, and that includes the day when we will be able to reopen our schools at full capacity. This is how we

are designed to function at our best from a teaching and learning standpoint. 

We look forward to the time when we can all safely get back to school and experience a sense of normalcy that we have all

been missing. Once we reach this stage, we are excited to apply what we’ve learned from a virtual learning standpoint, and

we will also be excited to leverage the fact that we will now be a 1:1 Chromebook district. 

Learning must never be a spectator sport. The active engagement of our students, both in terms of being minds-on and

hands-on, is of paramount importance. In CR, we have always prided ourselves in actively engaging our students and, once

we are fully reopen, we will be able to utilize some of the same pedagogical practices that have served our students well for

decades while also incorporating our gains in utilizing technology in our instruction. 

There are silver linings in most everything that confronts us in life, and this virus is no different from a teaching and learning

perspective. Once we are back to being fully open, our teachers and students will all be comfortable with utilizing

Chromebooks and various online applications that we are taking full advantage of while our students are learning remotely.

Additionally, all elementary teachers will be able to incorporate Google Classroom, and all middle and high school teachers

will be able to incorporate Canvas into the continuous teaching and learning cycle. This is all exciting and is also a value add. 

We will be able to keep the best of what has always worked in CR, while adding these key 21st Century components that will

enhance who we are as teachers and as learners, with our students being the ultimate beneficiaries. This day is coming, and

we will all be better for it.
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PREPARATION FOR CLOSURE AT A MOMENT'S NOTICE

An email will be sent to all employees notifying them of the

closure.

Each school/facility will have consistent signage hung on

exterior doors announcing the closure of schools and the

revised protocol to accept deliveries.  

The Superintendent’s Office will inform BCIU and MBIT

leadership of the closure.  

The Business Office will inform key vendors of the closure

and begin routing outstanding and future deliveries to

either the Central Warehouse or the District’s shippers. 

 A notification will be sent to outside user groups.

 The Information Technology Office will ensure that the

closure@crsd.org email address is functioning as designed,

and also ensure that the main voice mailbox is updated

with a relevant greeting and that all voicemails are

forwarded accordingly.

Employees are to prepare to revert to the established

guidelines for working remotely and virtual learning.  

Preparedness

When schools reopen, all students and staff are to operate

under the assumption that we could close on any given night

and not have access to a building(s) in the morning (and

possibly for an extended period of time). 

Action Steps

Central office administrators will be prepared to communicate

accordingly should closure at a moment’s notice become a very

real possibility. In doing so, they will provide consistent and clear

guidance about expectations of the process to parents and staff. 

The announcement of any closure will result in the following

actions by administrative staff:

Student Belongings 

Students are asked to take home any essential supplies

and equipment on a nightly basis. To assist in this effort,

all staff members are to prepare their students to

smoothly transition from in-person to virtual learning.

This entails keeping digital content and lesson plans

updated and instructing students on any physical

materials that should be brought home with them.  

Culture of Readiness

A culture of readiness will be developed and vetted at

numerous levels of the organization, including

principals, department chairs, grade-level leaders, and

specials/specialists.  Building staff will use pre-existing

monthly meetings to facilitate this process.
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PREPARATION FOR CLOSURE AT A MOMENT'S NOTICE
CONTINUED

Retrieval of Belongings

There will be a brief period immediately after the closure

is announced (if permissible under the circumstances of

the closure) where retrieval of student and staff

belongings is considered an essential function. Relying

on plans developed and implemented in May/June

2020, building principals shall have a pre-prepared

schedule to allow for students and staff to access the

building (following all applicable safety protocols in

place at the time of closure, including physical

distancing, face coverings, and staggered time

windows).  Wherever feasible, the buildings will utilize a

curbside pickup process so students and parents do not

need to enter the building. Provided conditions permit,

this essential function will be in effect for the immediate

48 hours following the announcement of the closure

and only after the building has been thoroughly

disinfected.  There should be sufficient staff supervision

at the buildings to ensure that families and staff strictly

adhere to the established safety protocols.  A second

opportunity for staff to retrieve essential curricular and

classroom items will be made available approximately

one week after the closure, and will follow the same

protocols outlined above.

Meal Continuation

If schools are closed for an extended period, the District

will make every effort to provide meals to students in

need.  The District will partner with Chartwells, the food

service management company, and will comply

with the requirements of PDE’s Division of Food and

Nutrition.

Essential Staff

Central Office will procure and maintain a sufficient

supply of PPE for employees who perform essential

duties that cannot be completed in a remote working

environment.  This PPE will primarily include face

coverings and gloves, but will be monitored in

accordance with the most recent guidelines from

regulatory and advisory authorities.

Teacher Preparedness

Teachers at all levels will develop and/or maintain a Canvas or

Google Classroom site to allow for a swift transition to virtual

learning. Instructional assistants will be provided with training

on the platforms so that they are familiar with the functionality

and content to be able to smoothly transition from in-person

to virtual learning in order to support students.

Readiness Routines

All staff are asked to take their laptop/power cord and any

essential materials home on a nightly basis. Staff are also asked

to ensure that they have VPN access from their remote work

location, and to back up essential files. Teaching staff will

strictly follow the existing practice of turning in any monies

collected for obligations (and the individual student

accounting of who has paid) at the end of the day to the

responsible party in their building.

Essential Responsibilities

Those staff members responsible for purchasing are to

maintain an updated list of the building’s/department’s

outstanding orders so that s/he may communicate with the

Business Office as to which vendors must be contacted. 

Wherever feasible, administrators will  seek to provide support

staff members with a device to allow for a smooth transition

from in-person to virtual work.
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BUSINESS CONTINUITY DURING CLOSURE

The Business Office will inform key vendors. 

A notification will be sent to outside user groups.

Consistent signage to inform post office and deliveries of the closure will be developed and posted.

The Information Technology Office will ensure that the closure@crsd.org email address is functioning as designed (all emails

go to the entire Cabinet team) and also ensure that the main voice mailbox is updated with a relevant greeting.

At the District level,  the voicemail box will be checked during normal business hours and messages routed accordingly.

Building administrators will modify their main voicemail and assign staff to check and route voicemail messages accordingly

during normal business hours.

Continuity

In most cases, if all schools are closed, offices will also be closed. Only personnel deemed to be essential will be permitted in

District facilities, and they may stay only long enough to perform essential function(s). 

Essential functions include custodial staff to ensure effective disinfecting, vendor payments, employee benefits, and payroll.

Other functions, and associated personnel, will be determined on a case-by-case basis. 

A tracking system will be established to document every visit to a District facility while it is closed. Custodial staff will immediately

then disinfect the areas visited. All other Team CR members have remote work guidelines.

Once Again:
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COMMUNICATIONS

We will continually update the Reopening Hub and

send out notification alerts to let everyone know that

new content has been added.

We will send weekly updates to all parents throughout

the remainder of summer and until the school year

begins in order to keep everyone fully informed and on

the same page.

We will produce brief, level-specific videos to show

examples of social distancing in the classroom, school-

based health and safety measures, distance and

directional signage, health and safety posters and

messaging, and more.

We will continually update the Reopening FAQ  list.

We will develop additional publications and flyers as

warranted to reinforce critical information.

Commitment

Effective and ongoing communications will play a critical

overarching role in reopening. To that end,  Council Rock will

implement focused communications to help staff, students,

and families prepare for and engage in the reopening of

schools.
 

Communication Goals

1.  Issue timely information to families, staff, and key

community partners.

2.  Keep all important information (approved plans, survey

results, presentations, etc.) in a central clearinghouse on the

CR website .

3.  Use multiple modalities for message dissemination (e.g.,

email, text messaging, CR mobile app, website pop-up

messaging, social media notification) to communicate

critical information .

Communications Strategies

Reopening start date

Health and safety measures CR is taking to ensure

students can return to school

Health protocols for when in-person learning begins

The expectations of parents,  students, and staff

regarding self monitoring for COVID symptoms

Basic information on COVID-19 and preventative

measures that should be taken to stay safe

Clear direction on when to keep a student home and

the process for notifying the school

Clear messaging on not entering a CR school or

building if experiencing COVID symptoms

Key Messages
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GLOSSARY OF TERMS

Asynchronous Instruction - Asynchronous instruction is learning that happens by the student on their own,

without the real-time interaction of the teacher or classmates.  This can include self-guided lesson modules,

streaming video content, virtual libraries, posted lecture notes, and exchanges across discussion boards or social

media platforms.

At-Home Learning - At-home learning is where the student participates in the classroom activities remotely using

technology, both synchronously and asynchronously.

Hybrid Model - Hybrid learning is an educational model where some students attend class in-person, while others

join the class virtually from home. Educators teach remote and in-person students at the same time using tools

like video conferencing hardware and software.

Interactive Livestreaming - Process by which students can log into their live classroom via a secure link anytime

the student is learning from home. The livestream allows students to actively participate in class when they are not

physically present in the classroom. Through interactive livestreaming, students will receive direct instruction

along with their classmates, will be able to pose questions to the teacher in real time, and will be provided with

opportunities to collaborate with fellow students. 

Special Education District Program - A specialized district-level classroom that serves students from across the

District due to the students’ significant disability-related needs. Many students in a District Program do not attend

what would otherwise be their home school. 

Synchronous Instruction - Synchronous learning is the kind of learning that happens in real time. This means that

the teacher and the students interact in a specific virtual place, through a specific online medium, at a specific

time.

Virtual Learning - Virtual learning is a learning experience that is enhanced through utilizing computers and/or

the internet both outside and inside the facilities of the educational organization. The instruction most commonly

takes place in an online environment. The teaching activities are carried out online whereby the teacher and

learners are physically separated (in terms of place, time, or both). 

·    
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