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Strategic Planning has been defined as “a disciplined effort to produce fundamental 
decisions and actions that shape and guide what an organization is, what it does and the 
way it does it – with a focus on the future” [Bryson, Strategic Planning for Public and 
Nonpublic Organizations]   The effort is STRATEGIC because it involves collecting 
what we know and blending it with what we believe and what we predict will occur in the 
future.  The PLANNING process involves the formulation or refinement of goals, vision 
and a commitment to achieve the goals.  To impact an organization like Council Rock, 
Strategic Planning must also have broad support and include methods for clear 
communication of all elements of the process to ensure the effort is sustainable.   
 
There are two important reasons for Council Rock to renew its Strategic Planning 
process: 
 

1. Council Rock has not completed a full Strategic Planning process since 1993.  
Consider the changes that have occurred in our neighborhoods, country and in 
public education over the past 13 years.  To move confidently into the future, a 
vibrant strategic planning process will benefit Council Rock by; 

• Clearly defining the mission and goals of our school district. 
• Communicating this mission and our goals to all stakeholders. 
• Developing a strong sense of community ownership for mission and goals 

by involving a broad foundation of stakeholders in the formulation of this 
plan. 

• Allocating our resources consistent with this plan. 
 

Organizations that are beacons of success have common attributes. They have 
built a clear vision for their organization and have clearly defined goals and 
measures for these goals.  Further, they spend time and resources in both 
communicating these goals and benchmarks to the community and constantly 
assessing their progress toward the goals.  This concept, expressed as “alignment” 
ensures that the district is moving forward, together. 
 
An organization that lacks “alignment” is still capable of realizing success.  
However, these successes often occur as random acts of excellence.  Once 
achieved, the efforts and learning that support this achievement fail to be 
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implemented as organizational change.  As we align our practices, random acts of 
excellence should be replaced by coordinated acts of excellence.  Learning and 
success implemented in one part of the organization should transfer to other parts 
of the organization. 
 
Council Rock has done much of this work in individual buildings through school 
improvement plans and the Accreditation for Growth (AFG).  Amidst these 
separate statements of excellence lies the district’s need to gather each of these 
strong efforts into one overarching plan.  Strategic Planning for our district will 
not ignore or discard these individual planning efforts but connect them to make 
each effort stronger. 

 
2. A more pragmatic reason also exists for the timeliness of our Strategic Planning 

effort.  Through modifications at the state level in the regulations that govern 
school districts, the Pennsylvania Department of Education (PDE) has 
implemented a new timeline for a strategic planning process.  PDE has adopted a 
program called eStrategic Planning and Council Rock is required to fulfill the 
requirements of this process by September, 2006.  While we could make this 
simply a paperwork process, it is most advantageous to combine the necessity of 
strategic planning with the pragmatics of meeting the requirements for PDE.   

 
 
Data Gathering 
 
Over the past four months, many members of the Council Rock community have been 
laying the groundwork for this strategic planning process.  To properly begin a 
comprehensive planning process, our district must collect information from varied 
stakeholders in our community.  Since October, we have been collecting information 
from the following members of the Council Rock community: 

• Parents 
• Teachers 
• Support Staff 
• Students 
• Business Partners 
• Community 
• Board Members 
• Administrators 

 
 
We have collected that data in a variety of ways.  One of the most powerful tools we have 
used to collect data is a SWOT analysis.  Meeting with small, representative teams of 
stakeholders listed above, we have asked them to identify our district’s Strengths, 
Weaknesses, Opportunities and Threats (SWOT).  This information is collected in hour 
long sessions with 20 to 30 members of stakeholder groups.  We have supplemented this 
data with a variety of surveys.  Our varied assessments of the state of the district will 
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create an environment summary for Council Rock that will serve as the basis for creating 
goals. 
 
Next Steps 
 
Development/Strategy 
A formal strategic planning team takes the initial role of building and refining our 
district’s mission, goals and action plans.  That team will be comprised of roughly thirty-
six(36) people that represent the varied stakeholder groups represented above.  That team 
will work for the month of February and early March to build the foundation for our plan. 
 
Communication 
At critical stages of this process, draft and final plans will be communicated to the Board 
and our community for input.  The first significant communication comes after the core 
team meets to form the plan. 
 
Planning for Implementation 
Action Planning takes place after this core team has met to take the goals that have been 
established and drive them into more articulated plans for implementation.  In this 
planning stage is the opportunity for more members of the Council Rock community to 
get involved in the formation strategy of one or more of these goals. 
 
Communication 
Once this stage is complete, a draft plan is published for community input and is 
presented to the Council Rock Board of School Directors for their consideration and 
approval. 
 
Implementation For Sustainability 
Building the plan is just the first step.  To create a viable strategic planning process, the 
plan must be consistently communicated and clearly assessed at regular intervals.  Teams 
must meet at regular intervals to monitor progress and make adjustments, when 
necessary.  The ultimate goal of this planning process is to draw a viable BLUEPRINT 
for our district that is sustainable over the next five years. 
 
 
A Final Thought 
As a long time member of the Council Rock School District, I am proud of the tradition 
of excellence we have built.  I know it rests on a foundation of strong community, strong 
staff and strong leadership.  I am, nevertheless, consistently concerned that we continue 
to meet the needs of our students in a complex and changing society.  To move forward, 
we need to renew our commitment to a student centered vision and articulated goals that 
address the needs, now and in the near future, of our students and community. 
 
In my first year as superintendent, I was often asked, “What is your vision for Council 
Rock”.  The construction of a viable vision for Council Rock’s future demands 
widespread community input and systematic planning and communication.  The Strategic 
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Planning process provides this forum.  It builds a team of key stakeholders that represent 
our entire school community and charges them with building OUR vision, building OUR 
goals and guiding OUR future in Council Rock.    
 
I am excited about the opportunity to begin this process with members of our Council 
Rock community.  It is a commitment we all make to continue a Blueprint For 
Excellence for Council Rock School District. 
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Implementation Timeline 
 
 

 
 
October 2005 – January 2006  Data Collection and Initial Planning 
 
January, 2006    Communication to Staff  (Letter Attached) 
     Communication to Board of School Directors 
     Appointment of Strategic Planning Core Team 
     Facilitator Screening  (See Facilitator and Facilitation) 
    
 
February, 2006   Initial meeting with Facilitator 
     Strategic Planning Core Team Meets  
       Two Day Planning Retreat 
     Draft Plan 
 
March, 2006    Core Team Meets to review Draft Plan 

Action Planning Teams  
      
April, 2006    Action Planning Teams Report 
     Strategic Planning Team approves Action Planning 
     
May, 2006    Strategic Plan – Final Draft 
 
June, 2006    Strategic Plan – Board of School Directors 
 
August, 2006    Submission of Strategic Plan to PDE 
     Implementation Planning 
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