
 
 

 
TO:  Board Members          
FROM: Mark Klein  
DATE: 7/16/08  
RE:  Turf the Rock Discussion 
 
 
 
Posted to Board Docs this afternoon is a 53 page PDF that gives you a history of the Athletic 
Fundraising efforts in Council Rock.  The agenda item for tomorrow will be the first part of our 
agenda.  A revised agenda will limit this discussion to one hour. I have asked Jack Brady from 
the Bucks County Intermediate Unit to help us by moderating the discussion.  This will take Rick 
out of that role to allow him the opportunity to participate in the overall conversation.  Members 
of the Athletic Fundraising group will be given the opportunity to address issues and concerns.  
Approximately 5-7 members of this group will be seated directly in front of the Board to allow 
for an open dialogue. 
 
There were a few questions posed by board members both at our last meeting and as we 
approached this evening.  A Q/A format follows: 
 
1.  What is the exact fundraising amount collected by this committee? 
At present, $191,625 has been raised from various fundraisers and donations. 
 
2.  What is the cost of a field at CR North? 
Our initial estimates were $900,000.  At present, the Board approved architectural services to get 
more exact figures and plans for this field.  However, I directed that this effort stop after 
concerns were expressed in April about this project.  It is impossible to estimate current costs of 
engineering, permits, and field installation until the architect completes his work at North. 
 
As a comparison, Centennial just installed artificial turf as part of a $3.5 million dollar stadium 
renovation.  They shared with us the cost break out for their field as $625,000.   The field at 
Central Bucks cost $800,000.  While this gives you insight into the general cost of a turf field, I 
caution you to not make direct comparisons to our field without knowing more about the 
engineering and site issues that we may encounter.   
 
In our general area, the following school districts have installed one or more artificial turf fields: 
Central Bucks, Centennial, Pennridge, Palasades, Bristol Township, Wissahicon, Radnor, and 
North Penn.  All of these fields have been installed by school districts as part of their district 
capital accounts. 
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3.  What were the initial reasons for the move to a turf field? 
The original impetus for this project came after weather and field use required the district to 
move and cancel a variety of events on the stadium field.  A group including high school 
principals, athletic directors, facilities staff and myself met and determined that use of the 
stadium field by two schools would create significant problems for that stadium field.   An 
artificial turf field would allow for multiple uses of this field without the worry of weather 
interfering with events.  Our vision was to have a field that would allow more high school 
events, more middle school events, band cavalcades and still have room for community use.  We 
estimated a multi-purpose field at North alone would allow for 300 uses over the course of a 
calendar year. 
 
In these interim years, we have needed to reallocate games from the stadium each year– both 
high school and middle school events.  In addition, some of our teams have needed to use 
surrounding turf fields, most particularly CB West, to prepare for district play off games.   Most 
notable in this regard is field hockey where District One has determined that all playoff games 
are played on turf. 
 
4.  Is the current stadium field unsafe? 
No.  Representations that were made at the last board meeting that the stadium field was 
somehow generally unsafe are incorrect. When we have had to close the field and move games, it 
was the opinion of the facilities department and the high school athletic directors that the field 
was unsafe for our athletes.   We do not allow competition on the field when it is deemed unsafe.   
 
5.  How are we addressing the health concerns related to artificial turf?  
Bob Schoch has provided a Q/A on this issue at the end of the documents provided to the board.  
Admittedly, the turf-manufacturing advocates publish this document, but it does address some of 
the concerns and misconceptions that are part of this discussion. 
 
 
6.  What progress have we made on an Athletic Foundation? 
I have spoken with Derek and Rob and they will be prepared to take the Board’s direction on the 
final parts of an athletic foundation.  Thereafter, there are members of our community who are 
willing to help with this foundation.   The critical issue for the board to discuss is the structure of 
the foundation.  The initial proposed structure allowed for Board control of this foundation.  A 
simpler 501c3 can be constructed using the existing format that would allow for Board 
participation but not Board control.  We can move on either foundation format quickly once the 
board gives their input. 
 
There is a need for a viable Athletic Foundation to continue to look at facility needs in our 
district as our budgets continue to tighten.   
 
Tomorrows conversation will allow for other questions to be directed to our staff or to the 
members of this group who have helped us raise funds and plan for the fields.   
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