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To:   Board of School Directors 
From:  Charles J. Lambert, Ph.D.  
Date:  July 16, 2009 
Re:  July 23, 2009 Special Services Agenda Items  
 
There are a number of consent agenda contracts and one action item on the 7/23 agenda.  
These are detailed below.  I apologize for the length of this memo; however, I wanted to be 
as clear as I could about the IDEA ARRA funds – a difficult task since information 
provided to us about this has been unclear.  As always, please contact me with questions or 
comments. 
 
1. Consent Agenda Items 
 

There are several items which are all contracts renewing IEP services already approved 
in previous years.  These are for ESY programs, private school tuitions, and contracted 
services.   All ESY services are funded through IDEA.  You will note in the contracted 
services that there are far fewer for home therapy programs (Richboro Elementary 
School Autistic Support) than in previous years.  This is largely due to the good work of 
Chris Crawford’s programming changes that have allowed us to meet these IEP needs 
through our regular school program.  I am very appreciative of her accomplishments in 
achieving this goal that we established when she joined our team.  These services are 
funded through ACCESS funds.   
 

2. Motion Agenda – IDEA ARRA Funding 
 
As you are likely aware, part of the educational economic stimulus package includes 
IDEA funding.  The attached spreadsheet provides a preliminary budget for those funds.  
As of today, these funds are being administered similar to the typical IDEA funds we 
receive annually.  With one exception (described below, Line 5), they are to 
supplement, not supplant, local funds.  A preliminary budget must be submitted at this 
time of year.  This can be revised at any time.  A final expenditure report is submitted 
the following summer.  We are seeking board approval of this preliminary budget so 
that it can be submitted to the IU which then submits an aggregated budget for the 
county to PDE since the IU is charged with administering the program.  Until we submit 
this, no funds will be distributed to us.  Based on the governor’s budget, some of this 
may change although we are told that the IDEA portion of the ARRA is not likely to 
change much.  Unfortunately, as happens, although we do not have clear marching 
orders, we are expected to submit a preliminary budget now.  As stated, we can amend 
this preliminary budget as needed. 
 



The funds are to be expended through September 2011.  Therefore, the preliminary 
budget covers two years.  Points: 
 
a. Line 1 – Our anticipated total allocation is $2,485,252 for the period ($1,242,626 per 

year). 
b. Line 5 – Of that, 50% ($621,313) can be used to offset current local funds.  This is 

the exception noted above.  This can supplant local funds for and costs related to No 
Child Left Behind.  These will be earmarked to reduce the amount of our annual 
costs for services through the BCIU, traditionally funded through local funds.   

c. Line 8 – CFF Coach – This position started out 3 years ago supporting special ed. 
although it was expanded in the last two years to all content areas.  The grant was 
only for the HS level.  Currently, although this keeps changing, this is not to be 
funded through CFF any longer.  We would like to expand the great work in this 
area to the MS and elementary level in special ed.  This position will also be utilized 
to a small degree to support implementation of IEP+.  Most importantly, we spend 
money each year for the purchase of assistive technology for children with those 
needs.  These devices typically cost $5,000 to $10,000.  This position will support 
the process that decides on the appropriate devices to purchase.  This is a very 
complex process. This position can also work in conjunction with our ACCESS 
specialist to begin funding these through the parents’ ACCESS funds rather than 
district funds.  Improving district personnel’s expertise in this area will likely result 
in significant savings in the long term. 

d. Line 9 – We are permitted to use some of the supplemental funds to defray salary 
increases of current IDEA eligible staff.  This is typically funded through local 
funds. 

e. Lines 10 – One of the downfalls of the ARRA funds is that they exist for only two 
years.  At the end of that period, we will experience what is colloquially called the 
‘funding cliff’.  Those funds will no longer be available to support what has been 
provided though these dollars.  In order to minimize this effect, we will use these 
funds to cover costs that we would have typically covered through generated 
ACCESS funds.  In essence, those unused ACCESS funds will then remain in a 
‘savings account’ for our use to gradually diminish the effect of the ‘funding cliff’.  
Our biggest expenditure of ACCESS funds is salaried positions.  Therefore, these 
salaries (approximately $200,000 per year) for two years will be paid via IDEA 
ARRA rather than ACCESS.    

f. Line 11 – As mentioned in item c above, we use ACCESS funds to cover assistive 
technology costs.  We will use IDEA ARRA funds instead of ACCESS funds for the 
next two years to cover these costs and further increase our ACCESS ‘savings 
account’.   

g. Line 16 – This is for salaries to cover the cost of substitutes for staff development to 
continue our efforts in improving the inclusion of students with IEPs in regular 
education classes. 

h. Line 17 – Technology Consultant Services/Other Special Education Services – One 
of our goals is to build the capacity of our district staff in providing technology 
support for classroom instruction for all special ed. classes.  More specifically, we 
are planning to infuse technology in our low incidence classrooms, particularly 



autistic support.  This is a cutting edge area, but research and some beta sites have 
done work exemplifying the significant impact this can have on improving academic 
achievement and communication skills.   We are excited to undertake this initiative 
because of its great potential for our students.  The amount of $75,000 is a best 
estimate to coordinate with higher education institutions (i.e., Penn State) which 
have begun research in this area and the few schools (mostly private) that have also 
undertaken this use of technology.   

i. Lines 18 to 56 – In order to minimize the effect of the ‘funding cliff’ described 
above, we need to purchase one time services and ‘things’.  All of the remaining 
items are basically one time services and ‘things’ that will not necessarily have a 
need for annual replacement.  Hopefully the notes column provides clarification on 
the purpose of these expenditures, but please feel free to contact me with questions. 
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