
Council Rock School District 
Bucks County, Pennsylvania 

 
Richboro, Pennsylvania 
Thursday, April 1, 2004 

 
MINUTES – Public Agenda Board Meeting 

 
President Susan Vicedomini presided over the meeting of the Board of School Directors.  She convened the 
meeting at 7:56 p.m. at the Northampton Township Municipal Building, 55 Township Road, Richboro, PA.    
Prior to convening this meeting, there was a special budget meeting called at 6:30 p.m. on the topic of 
(Personnel Requests) on the proposed 2004-05 school year budget.  The meeting was broadcast “live” in all 
district municipalities.  The following individuals were present: 
 
School Board  Mrs. Susan Vicedomini, President 
   Richard Abramson, Esquire, Vice President 
   Dr. Paul Anagnostakos 
   Mr. Christopher Ayoub  
   Mr. James DiDio   
   Mr. Jerold Grupp   
   Mr. Alan Harvison 
   Mrs. Bernadette Heenan 
   Mrs. Patricia Sexton 
 
   Dr. Timothy F. Kirby, Superintendent 
   Mrs. Charlotte I. Walter, CEOE, Board Secretary 
   Mr. Robert Riegel, Board Treasurer & Assistant Business Administrator 
 
Staff   Dr. Denise Kerr, Assistant Superintendent 
   Mr. Robert McAuliffe, Business Administrator 
   Mr. David M. Bollinger, Director of Administrative Services 
   Mrs. Holly Schrum-Mayberry, Director of Curriculum & Instruction 
   Mr. Thomas Ames, Supervisor of Facilities 
 
Routine Actions 
 
Following the Pledge of Allegiance to the flag, Secretary Walter read the roll call and reported all board 
members present. 
 
Singers’ Erina Pearlstein and Arianna Sellers from CRHS-N who sang a duet of the National Anthem 
entertained the board and audience. 
 
Dr. Kirby called for a moment of silence in memory of George Gilbert, a retired mathematics teacher with 
Council Rock for 37 years, who passed away last weekend after a lengthy illness. 
 
Student Advisory Report – CRHS-N – Principal Susan McCarthy introduced the following class 
representatives: Alison Burstein – 9th grade; Christopher Long, 10th grade; Danielle Anzalone – 11th grade 
and Jennifer Ursic – 12th grade.  These students spoke of events, activities and sports standings of their 
respective classes. 
 
Superintendent’s Report  - Dr. Kirby reported on the recent asbestos abatement incident.  Improper 
handling of laboratory countertops containing asbestos occurred in a work area on the 3rd floor of the 
extreme east wing of Council Rock High School North sometime during the night shift (3-11) of March 10, 
2004.  While multiple subsequent air sample tests have yielded air quality within normal ranges throughout 
Council Rock North, there was an initial singular sample that revealed asbestos levels above acceptable.  
Most troubling about this result is that those in authority knew neither of the unacceptable air sample nor of 
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Routine Actions


Following the Pledge of Allegiance to the flag, Secretary Walter read the roll call and reported all board members present.


Singers’ Erina Pearlstein and Arianna Sellers from CRHS-N who sang a duet of the National Anthem entertained the board and audience.


Dr. Kirby called for a moment of silence in memory of George Gilbert, a retired mathematics teacher with Council Rock for 37 years, who passed away last weekend after a lengthy illness.


Student Advisory Report – CRHS-N – Principal Susan McCarthy introduced the following class representatives: Alison Burstein – 9th grade; Christopher Long, 10th grade; Danielle Anzalone – 11th grade and Jennifer Ursic – 12th grade.  These students spoke of events, activities and sports standings of their respective classes.


Superintendent’s Report  - Dr. Kirby reported on the recent asbestos abatement incident.  Improper handling of laboratory countertops containing asbestos occurred in a work area on the 3rd floor of the extreme east wing of Council Rock High School North sometime during the night shift (3-11) of March 10, 2004.  While multiple subsequent air sample tests have yielded air quality within normal ranges throughout Council Rock North, there was an initial singular sample that revealed asbestos levels above acceptable.  Most troubling about this result is that those in authority knew neither of the unacceptable air sample nor of the incident itself until four full days after its occurrence.  Also of concern to the Board and community is the fact that notification of the incident and subsequent testing did not occur in a simultaneous way to staff, students, school board and parents.  Rather, these groups were notified consecutively over a 10-day period.


Regardless of how long or how short the notification period was, it is clear that it could have and should have been shorter.  Armed with positive test results and no on-going threat of danger, there was nothing to hide.  So the first step is accepting accountability for the relative slowness of communication.  Parents should not have to read about an alleged health risk in the newspaper, if it could have been communicated to them beforehand.  While I cannot un-do the past, I can take steps to make sure that necessary actions are taken to deal with the lack of initial notification as well as reinforce a set of more clarified communication steps going forward.  I apologize for the tardiness of our collective response and pledge to take the steps necessary to prevent its reoccurrence.


I will announce tonight a series of steps aimed at achieving six distinct goals simultaneously.  These goals are:


· First, engage the staff, parents, and students in the on-going renovation process from now until its completion and do so in a systematic way.  The ultimate objective is to widen the circle of knowledge to include all affected groups.


· Second, establish a proactive communication/notification system that alerts affected parties to incidents and potential emergencies.


· Third, educate the board, administration, students, parents, and staff on actual dangers associated with asbestos exposure.  Such awareness is critically necessary if we are to differentiate myth from reality and reasonable comfort from unreasonable fear.


· Fourth, complete an internal “findings of fact” on how and why the countertops were mishandled and who the responsible parties were.


· Fifth, complete a third-party critique of how the school district’s agents and contractors completed the cleanup and subsequent testing and reporting.


· Sixth, employ the services of an Occupational Health Physician to ascertain potential health risks, if any, as well as proactive steps the district should take moving forward.


I want to reiterate that every ounce of information we have at our disposal indicates that CR-North is safe, and has been safe, in terms of acceptable air quality.  However, due to the fears that have emerged, it is necessary to take additional steps by third party authorities to prove beyond a reasonable doubt that we continue to have a safe building for each and every minute of the future of this project.


The following plan of action steps will be undertaken immediately by the administration of the Council Rock School District in order to achieve the six goals previously identified.  These will be done simultaneously.  In no particular order of preference, these are:


1. Establish a Parent Advisory Group to serve as a two-way communication-clearing house.  The administration will communicate and clarify construction issues.  Parents will communicate questions and concerns to administration.  This group will remain intact until project completion.  Membership shall be comprised of volunteers who have already come forward between March 23 and April 1 and will be limited to less than 20, with an alternate list established, if necessary.  The first three meeting dates will be April 13, May 3 and June 8.  All meetings will occur at CR-North at 7:30 p.m. at a room location to be announced.


2. Community Information Nights will be held in between each Advisory Group Meeting.   In this way, administration will be informing and listening to both a representative group and a larger community group every other week.  The first two scheduled meetings are April 21 and May 18 at 7:30 p.m. in the Council Rock High School North auditorium.


3. Include faculty membership in weekly construction meetings with administration and construction managers.  This is already underway.


4. Gather student input and engage dialogue by continuing to meet with representatives of the student body.  Initially, acquire student input as to which communication frameworks are most feasible.  This is already underway.


5. Establish a separate “CR North Renovations” web site that can be accessed from the homepage by clicking the appropriate button.  It will be updated on a biweekly basis.  This will begin after spring break.


6. Utilize cable station 78 to post parent notifications, updates and meeting schedules.


7. Update and re-emphasize internal school district notification procedures between and among employees, particularly as they relate to construction issues.


8. If a future incident or potential emergency occurs, utilize our computerized parent telephone system (1-DAP).  In this way, all parents can be notified in less than 24 hours.  This has been used successfully at North in the past for other scheduled events and activities.


9. Complete as much asbestos abatement as possible during the week of April 5th and close the west wing of the building to the public due to work being done on that side.  Complete in time to certify air sample results as we have in the past during previous school vacation periods when similar work has been completed.


10. Complete an internal fact-finding to determine performance issues and assign responsibility relative to breakage, exposure, and supervision of work and reporting mechanisms.  Mr. Bill Reick has been assigned to head this study.


11. Engage OSHA to complete a determination of possible citations to responsible parties within their scope of responsibility.  This work was begun on March 31 and is expected to be completed by April 2nd with written recommendations to follow.


12. Engage an independent consultant to critique the work of Synertech on air sampling tests and procedures.  This would have the affect of obtaining a second professional opinion.   While we have had positive test results from March 11, 14, 17, 24 and 27 on the entire building, the east wing and the originally elevated area, this is seen as a necessary additional step on the road to continuing reasonable comfort.


13. Employ the services of an Occupational Health Physician to ascertain health risks, if any, as well as recommend future proactive steps to employ.


14. Enlist the services of a Public Health Official or agency capable and experienced in educating all of us on the effects of asbestos.


The ongoing and concurrent use of these 14 steps will take us a long way down the road towards educating ourselves, altering ourselves, and, ultimately calming ourselves.  All steps are necessary.  All need to begin right away.  We do not have a crisis on our hands – nor do we ever wish to have one.


Public Comment


Bill Hansen – from Holland expressed his concerns over taxes and the budget.


Marilyn Scarpa from Newtown Township expressed concerns over the Sloan School and asked the board members to look at your obligation to these students.  All students deserve a good education.  Please relocate or renovate Sloan School now!


Board Presentation/Discussion


Art Curriculum Presentation – Mrs. Holly Schrum-Mayberry introduced Joy Reinstein, District Art Coordinator who spoke about the art curriculum.  She presented a wonderful video on the art program throughout the district.  She was assisted by Neil Shore.  Mrs. Reinstein encouraged all board members and community members to attend the District Art Show April 23, 24, & 25, 2004 at Maureen M. Welch Elementary School.

Personnel Actions – Mr. Bollinger reviewed the personnel actions with the board.  It was recommended that these actions be presented for approval at the April 15th board meeting.


Sloan Expansion Alternatives- Mr. Bollinger shared (Attachment #2) with the board explaining several alternatives to consider for the expansion of Sloan Alternative School.  Mr. Bollinger reported that there is a concern with the capacity of the school, therefore, the reason for exploring other options.  The staff from Sloan Alternative School were on hand to assist and answer questions.  The purpose of this presentation is to develop a plan for alternative high school program placement which will serve a larger population of CR students who are presently served and, in some cases, may be placed in other outside placement facilities at a far greater expense to the district.

Items for Board Approval


Class of 2004 Graduation Date & Time - - Mr. Grupp moved, seconded by Mrs. Heenan, passed unani-mously with a roll call vote, for the approval of June 17, 2004 as the graduation date for the Class of 2004.  The times are 4:30 p.m. for CRHS-N and 6:30 p.m. for CRHS-S.


HR/Financials Software Package – Mr. McAuliffe led discussion on the presentation of a new HR/Financial Software package for the district administration.  He was assisted by Mr. Riegel and Mr. Frederickson.  The new system will be very beneficial to the operation of the Business Office and Human Resources departments.  The total cost for this upgraded package is $346,138, which includes $90,000 for necessary hardware to support the system.  The recommended vendor is SunGard H.T.E. Phoenix.  After much discussion and deliberation, it was advised that this item be tabled until the next meeting due to additional information needed relative to the amount of support and the need for guidelines for escalation costs.  Board member’s felt that the contract and service agreement were not solid.  This item will be revisited at the April 15, 2004 meeting for approval.


Feasibility Cost Estimate for Sloan School Building Renovation (International Consultants, Inc.)- (Attachment #5) -Mr. Bollinger spoke to this issue.  At first, it was recommended that this item be tabled until the meeting of April 15th.  Much discussion ensued.   Later, Mrs. Heenan moved, seconded by Mr. Harvison, passed with Mr. DiDio being the sole “nay” vote, for approval of the authorization to have International Consultants, Inc. (ICI) provide a feasibility cost estimate for the Sloan School renovations in the amount of $1,600, subject to audit.

National School Applications Network, Inc. Services and Support Agreement (REAP) - (Attachment #6) Mr. Bollinger made an explanation for this agreement.  Mr. Harvison moved, seconded by Mrs. Sexton, passed with Mr. Ayoub abstaining and Mrs. Heenan voting “nay” for approval between the district and National School Applications Network, Inc. Technology Services & Support Agreement (REAP), subject to solicitor’s approval.  This agreement is for an initial term beginning the date of this signed agreement and ending December 31, 2004.  This agreement shall automatically renew for successive one-year terms unless cancelled by either party in writing ninety (90) days prior to the end of an annual term.  The set-up fee is $1,650. and the annual membership fee (January 1-December 31) is $950, subject to audit.

Second Reading: Policy 113.1 – Behavior Support of Students with Disabilities –(Attachment #7) - Mr. Bollinger spoke on this item.  Mr. Harvison moved, seconded by Mrs. Sexton, passed unanimously with a roll call vote, for the approval of revision to Board Policy 113.1.

Emergency Communications 2-Way Radio System- (Attachment #8) - Mr. Bollinger spoke to this item.  Mr. Grupp moved, seconded by Mr. Harvison, passed with the following vote tally, for approval to complete the installation of the Council Rock Emergency communications 2-way radio system, and authorize the purchase of an FCC license and equipment itemized in attached purchase requisitions from the PA State bid list, totaling $30,531.20, subject to audit.



Aye




Nay





Dr. Anagnostakos


Mr. Abramson




Mr. Ayoub



Mr. DiDio




Mr. Grupp




Mr. Harvison




Mrs. Heenan




Mrs. Sexton




Mrs. Vicedomini




Mr. Grupp retired from the meeting at 9:55 p.m.


Bid Approval – Athletic Uniforms, Supplies & Equipment (Attachment #9)- Mr. Ayoub moved, seconded by Mrs. Heenan, passed with Mr. Harvison being the sole “nay” vote, for the approval of the following bid award (summary attached), subject to audit:

--It is recommended that the bid for Athletic Uniforms, Supplies and Equipment be awarded to the vendors listed in the Total Low Acceptable Bid column in an amount not to exceed $110,172.74 for the 2004-05 school year.

Change Order – Chancellor Center (Attachment #10)- Mr. Ames was on hand to offer explanation on this item.  Mr. Harvison moved, seconded by Mrs. Heenan, passed unanimously with a roll call vote, for approval of the authorization to issue Change Order #43 to C & C Construction Management, Inc,. as described in attachment #10.  The contract amount shall be increased in the amount of $43,492.00, provided that the contractor release the district from any and all other claims arising from the performance of services under the contract including, without limitation of any claim for additional costs ($15,000) for relocating the steel frame structural (new storefront), subject to audit.

Committee Reports


· Academic Standards Committee – The next meeting is scheduled for Wednesday, April 21, 2004 at 12:30 p.m. at the Chancellor Center.

· Facilities Committee – The next meeting is scheduled for Tuesday, April 20, 2004 at 5:30 p.m. at the Chancellor Center

· Finance Committee – The next meeting is scheduled for Monday, April 19, 2004 at 6:00 p.m. at the Chancellor Center


· Policy Committee –The next meeting is scheduled for Thursday, April 22, 2004 at 7:30 p.m. at the Chancellor Center.

· MBIT Report –The next meeting is scheduled for Monday, April 12, 2004 at 5:30 p.m. at MBIT.

· Bucks Co. Intermediate Unit No. 22 – The Executive Committee meeting is scheduled for Tuesday, April 20, 2004 at 7:00 p.m. at the IU.  On April 29th at 6:30 p.m., there will be a dinner meeting with our legislators.

Public Comment
- None


Comments from Board Members


Mrs. Vicedomini reported that she, Mrs. Heenan and Dr. Kerr recently returned from the NSBA conference in Florida.   She explained that the conference was invigorating and they came away with many new ideas.  She reported that Dr. Kerr, Mrs. Katz and she did a SAGE program workshop on Monday at 7:45 a.m. at the conference.  It was noted that each board member paid their own way to the conference.

An executive session was called at 11:03 p.m. for the purpose of discussion of personnel and potential litigation.  The meeting reconvened at 11:19 p.m.

Having no further business, the meeting was adjourned at 11:30 p.m.


Respectfully submitted,


Charlotte I. Walter. CEOE


Secretary to the Board
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the incident itself until four full days after its occurrence.  Also of concern to the Board and community is 
the fact that notification of the incident and subsequent testing did not occur in a simultaneous way to staff, 
students, school board and parents.  Rather, these groups were notified consecutively over a 10-day period. 
 
Regardless of how long or how short the notification period was, it is clear that it could have and should 
have been shorter.  Armed with positive test results and no on-going threat of danger, there was nothing to 
hide.  So the first step is accepting accountability for the relative slowness of communication.  Parents 
should not have to read about an alleged health risk in the newspaper, if it could have been communicated 
to them beforehand.  While I cannot un-do the past, I can take steps to make sure that necessary actions are 
taken to deal with the lack of initial notification as well as reinforce a set of more clarified communication 
steps going forward.  I apologize for the tardiness of our collective response and pledge to take the steps 
necessary to prevent its reoccurrence. 
 
I will announce tonight a series of steps aimed at achieving six distinct goals simultaneously.  These goals 
are: 
 
• First, engage the staff, parents, and students in the on-going renovation process from now until its 

completion and do so in a systematic way.  The ultimate objective is to widen the circle of knowledge 
to include all affected groups. 

 
• Second, establish a proactive communication/notification system that alerts affected parties to 

incidents and potential emergencies. 
 
• Third, educate the board, administration, students, parents, and staff on actual dangers associated with 

asbestos exposure.  Such awareness is critically necessary if we are to differentiate myth from reality 
and reasonable comfort from unreasonable fear. 

 
• Fourth, complete an internal “findings of fact” on how and why the countertops were mishandled and 

who the responsible parties were. 
 
• Fifth, complete a third-party critique of how the school district’s agents and contractors completed the 

cleanup and subsequent testing and reporting. 
 
• Sixth, employ the services of an Occupational Health Physician to ascertain potential health risks, if 

any, as well as proactive steps the district should take moving forward. 
 
I want to reiterate that every ounce of information we have at our disposal indicates that CR-North is safe, 
and has been safe, in terms of acceptable air quality.  However, due to the fears that have emerged, it is 
necessary to take additional steps by third party authorities to prove beyond a reasonable doubt that we 
continue to have a safe building for each and every minute of the future of this project. 
 
The following plan of action steps will be undertaken immediately by the administration of the Council 
Rock School District in order to achieve the six goals previously identified.  These will be done 
simultaneously.  In no particular order of preference, these are: 
 
1. Establish a Parent Advisory Group to serve as a two-way communication-clearing house.  The 

administration will communicate and clarify construction issues.  Parents will communicate 
questions and concerns to administration.  This group will remain intact until project completion.  
Membership shall be comprised of volunteers who have already come forward between March 23 
and April 1 and will be limited to less than 20, with an alternate list established, if necessary.  The 
first three meeting dates will be April 13, May 3 and June 8.  All meetings will occur at CR-North 
at 7:30 p.m. at a room location to be announced. 

 
2. Community Information Nights will be held in between each Advisory Group Meeting.   In this 

way, administration will be informing and listening to both a representative group and a larger 
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community group every other week.  The first two scheduled meetings are April 21 and May 18 at 
7:30 p.m. in the Council Rock High School North auditorium. 

 
3. Include faculty membership in weekly construction meetings with administration and construction 

managers.  This is already underway. 
 
4. Gather student input and engage dialogue by continuing to meet with representatives of the 

student body.  Initially, acquire student input as to which communication frameworks are most 
feasible.  This is already underway. 

 
5. Establish a separate “CR North Renovations” web site that can be accessed from the homepage by 

clicking the appropriate button.  It will be updated on a biweekly basis.  This will begin after 
spring break. 

 
6. Utilize cable station 78 to post parent notifications, updates and meeting schedules. 
 
7. Update and re-emphasize internal school district notification procedures between and among 

employees, particularly as they relate to construction issues. 
 
8. If a future incident or potential emergency occurs, utilize our computerized parent telephone 

system (1-DAP).  In this way, all parents can be notified in less than 24 hours.  This has been used 
successfully at North in the past for other scheduled events and activities. 

 
9. Complete as much asbestos abatement as possible during the week of April 5th and close the west 

wing of the building to the public due to work being done on that side.  Complete in time to certify 
air sample results as we have in the past during previous school vacation periods when similar 
work has been completed. 

 
10. Complete an internal fact-finding to determine performance issues and assign responsibility 

relative to breakage, exposure, and supervision of work and reporting mechanisms.  Mr. Bill Reick 
has been assigned to head this study. 

 
11. Engage OSHA to complete a determination of possible citations to responsible parties within their 

scope of responsibility.  This work was begun on March 31 and is expected to be completed by 
April 2nd with written recommendations to follow. 

 
12. Engage an independent consultant to critique the work of Synertech on air sampling tests and 

procedures.  This would have the affect of obtaining a second professional opinion.   While we 
have had positive test results from March 11, 14, 17, 24 and 27 on the entire building, the east 
wing and the originally elevated area, this is seen as a necessary additional step on the road to 
continuing reasonable comfort. 

 
13. Employ the services of an Occupational Health Physician to ascertain health risks, if any, as well 

as recommend future proactive steps to employ. 
 
14. Enlist the services of a Public Health Official or agency capable and experienced in educating all 

of us on the effects of asbestos. 
 
The ongoing and concurrent use of these 14 steps will take us a long way down the road towards educating 
ourselves, altering ourselves, and, ultimately calming ourselves.  All steps are necessary.  All need to begin 
right away.  We do not have a crisis on our hands – nor do we ever wish to have one. 
 
Public Comment 
 
Bill Hansen – from Holland expressed his concerns over taxes and the budget. 
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Marilyn Scarpa from Newtown Township expressed concerns over the Sloan School and asked the board 
members to look at your obligation to these students.  All students deserve a good education.  Please 
relocate or renovate Sloan School now! 
 
Board Presentation/Discussion 
 
Art Curriculum Presentation – Mrs. Holly Schrum-Mayberry introduced Joy Reinstein, District Art 
Coordinator who spoke about the art curriculum.  She presented a wonderful video on the art program 
throughout the district.  She was assisted by Neil Shore.  Mrs. Reinstein encouraged all board members and 
community members to attend the District Art Show April 23, 24, & 25, 2004 at Maureen M. Welch 
Elementary School. 
 
Personnel Actions – Mr. Bollinger reviewed the personnel actions with the board.  It was recommended 
that these actions be presented for approval at the April 15th board meeting. 
 
Sloan Expansion Alternatives- Mr. Bollinger shared (Attachment #2) with the board explaining several 
alternatives to consider for the expansion of Sloan Alternative School.  Mr. Bollinger reported that there is 
a concern with the capacity of the school, therefore, the reason for exploring other options.  The staff from 
Sloan Alternative School were on hand to assist and answer questions.  The purpose of this presentation is 
to develop a plan for alternative high school program placement which will serve a larger population of CR 
students who are presently served and, in some cases, may be placed in other outside placement facilities at 
a far greater expense to the district. 
 
Items for Board Approval 
 
Class of 2004 Graduation Date & Time - - Mr. Grupp moved, seconded by Mrs. Heenan, passed unani-
mously with a roll call vote, for the approval of June 17, 2004 as the graduation date for the Class of 2004.  
The times are 4:30 p.m. for CRHS-N and 6:30 p.m. for CRHS-S. 
 
HR/Financials Software Package – Mr. McAuliffe led discussion on the presentation of a new 
HR/Financial Software package for the district administration.  He was assisted by Mr. Riegel and Mr. 
Frederickson.  The new system will be very beneficial to the operation of the Business Office and Human 
Resources departments.  The total cost for this upgraded package is $346,138, which includes $90,000 for 
necessary hardware to support the system.  The recommended vendor is SunGard H.T.E. Phoenix.  After 
much discussion and deliberation, it was advised that this item be tabled until the next meeting due to 
additional information needed relative to the amount of support and the need for guidelines for escalation 
costs.  Board member’s felt that the contract and service agreement were not solid.  This item will be 
revisited at the April 15, 2004 meeting for approval. 
 
Feasibility Cost Estimate for Sloan School Building Renovation (International Consultants, Inc.)- 
(Attachment #5) -Mr. Bollinger spoke to this issue.  At first, it was recommended that this item be tabled 
until the meeting of April 15th.  Much discussion ensued.   Later, Mrs. Heenan moved, seconded by Mr. 
Harvison, passed with Mr. DiDio being the sole “nay” vote, for approval of the authorization to have 
International Consultants, Inc. (ICI) provide a feasibility cost estimate for the Sloan School renovations 
in the amount of $1,600, subject to audit. 
 
National School Applications Network, Inc. Services and Support Agreement (REAP) - (Attachment #6) 
Mr. Bollinger made an explanation for this agreement.  Mr. Harvison moved, seconded by Mrs. Sexton, 
passed with Mr. Ayoub abstaining and Mrs. Heenan voting “nay” for approval between the district and 
National School Applications Network, Inc. Technology Services & Support Agreement (REAP), subject 
to solicitor’s approval.  This agreement is for an initial term beginning the date of this signed agreement 
and ending December 31, 2004.  This agreement shall automatically renew for successive one-year terms 
unless cancelled by either party in writing ninety (90) days prior to the end of an annual term.  The set-up 
fee is $1,650. and the annual membership fee (January 1-December 31) is $950, subject to audit. 
 

Brd. Minutes 4.1.04 4 of 6 



Second Reading: Policy 113.1 – Behavior Support of Students with Disabilities –(Attachment #7) - Mr. 
Bollinger spoke on this item.  Mr. Harvison moved, seconded by Mrs. Sexton, passed unanimously with a 
roll call vote, for the approval of revision to Board Policy 113.1. 
 
Emergency Communications 2-Way Radio System- (Attachment #8) - Mr. Bollinger spoke to this item.  
Mr. Grupp moved, seconded by Mr. Harvison, passed with the following vote tally, for approval to 
complete the installation of the Council Rock Emergency communications 2-way radio system, and 
authorize the purchase of an FCC license and equipment itemized in attached purchase requisitions from 
the PA State bid list, totaling $30,531.20, subject to audit. 
 
  Aye     Nay  
 
  Dr. Anagnostakos   Mr. Abramson 
  Mr. Ayoub    Mr. DiDio 
  Mr. Grupp 
  Mr. Harvison 
  Mrs. Heenan 
  Mrs. Sexton 
  Mrs. Vicedomini    
 
Mr. Grupp retired from the meeting at 9:55 p.m. 
 
Bid Approval – Athletic Uniforms, Supplies & Equipment (Attachment #9)- Mr. Ayoub moved, seconded 
by Mrs. Heenan, passed with Mr. Harvison being the sole “nay” vote, for the approval of the following bid 
award (summary attached), subject to audit: 
 
--It is recommended that the bid for Athletic Uniforms, Supplies and Equipment be awarded to the 
vendors listed in the Total Low Acceptable Bid column in an amount not to exceed $110,172.74 for the 
2004-05 school year. 
 
Change Order – Chancellor Center (Attachment #10)- Mr. Ames was on hand to offer explanation on this 
item.  Mr. Harvison moved, seconded by Mrs. Heenan, passed unanimously with a roll call vote, for 
approval of the authorization to issue Change Order #43 to C & C Construction Management, Inc,. as 
described in attachment #10.  The contract amount shall be increased in the amount of $43,492.00, 
provided that the contractor release the district from any and all other claims arising from the performance 
of services under the contract including, without limitation of any claim for additional costs ($15,000) for 
relocating the steel frame structural (new storefront), subject to audit. 
 
Committee Reports 
 

• Academic Standards Committee – The next meeting is scheduled for Wednesday, April 21, 2004 
at 12:30 p.m. at the Chancellor Center. 

 
• Facilities Committee – The next meeting is scheduled for Tuesday, April 20, 2004 at 5:30 p.m. at 

the Chancellor Center 
 

• Finance Committee – The next meeting is scheduled for Monday, April 19, 2004 at 6:00 p.m. at 
the Chancellor Center 

 
• Policy Committee –The next meeting is scheduled for Thursday, April 22, 2004 at 7:30 p.m. at the 

Chancellor Center. 
 

• MBIT Report –The next meeting is scheduled for Monday, April 12, 2004 at 5:30 p.m. at MBIT. 
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• Bucks Co. Intermediate Unit No. 22 – The Executive Committee meeting is scheduled for 
Tuesday, April 20, 2004 at 7:00 p.m. at the IU.  On April 29th at 6:30 p.m., there will be a dinner 
meeting with our legislators. 

 
Public Comment - None 
 
Comments from Board Members 
 
Mrs. Vicedomini reported that she, Mrs. Heenan and Dr. Kerr recently returned from the NSBA conference 
in Florida.   She explained that the conference was invigorating and they came away with many new ideas.  
She reported that Dr. Kerr, Mrs. Katz and she did a SAGE program workshop on Monday at 7:45 a.m. at 
the conference.  It was noted that each board member paid their own way to the conference. 
 
An executive session was called at 11:03 p.m. for the purpose of discussion of personnel and potential 
litigation.  The meeting reconvened at 11:19 p.m. 
 
Having no further business, the meeting was adjourned at 11:30 p.m. 
 
Respectfully submitted, 
 
 
 
Charlotte I. Walter. CEOE 
Secretary to the Board 
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