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CROPS Executive Board Meeting Agenda Minutes
August 20, 2012 at 7:00pm

In attendance: Mr. Simon, Jennifer Inchausti, Janette Swank, John Lee, Helen Lee, Lisa Trivelis, Nancy Sauers, Cindy Sullivan, Jan Weisman, Celestine McDonald, Cindy Cook
Chris Simon, Director
· Info packet to be given out first day of Orchestra classes. Check contents send corrections to Mr. Simon by 8/27
· CROPS dates for next year: Please note that not all are the first Wednesday of the month
	August 20
	February 6

	September 12
	March 6

	October 3
	April 3

	November 7
	May 1

	December 5
	June 5

	January 9
	


· Website will be updated to include this year’s packet next week Uniforms 9/27 choir goes first for uniforms this year due to trip
· 5 Master Sectionals will be scheduled plus Orchestra Camp (Mini-Master Sectional), Lee Hauslein Assistant on some rehearsals ($75 each). Fund-Raisers: Orchestra Festival and Car Wash as main fundraisers. (will also be doing  Applebee's).  Will do snacks and Pizza for Orchestra Camp.  Snacks may be at 2:15 - will need a location 
· Winter / Spring Concert - choir in charge of both concert fundraisers
· Ocean City Music Pier Clinic and performance: Sunday, May 5

· Meet at school around 8:00am

· 11:00 Clinic with Professional Orchestra Director-Gary White? $150

· Lunch at Mancos Pizza (across from pier – OCP conductor can get a good price

· 2:00 performance

· 3:15 walk on boardwalk, beach

· 5:00 leave for home = arrive at school around 7:00

· Cost of clinic and lunch ($550ish) could be off-set by CROPS OR a $7/student charge
· Clarity on White House – Info Packet will spell out selection process - officers helped to brainstorm ideas on a fair decision process
· Strings will mainly be selected based on September Auditions - Mr. Simon will announce that it is the September audition so that it is clear
· Some seniors who did not go last year will be chosen as well

· Overview of Info Packet If you see anything in the packed that needs to be changed (beyond what you see later in these minutes) please let Mr. Simon know before 8/27
· Orchestra Performances for 2012-2013:
· Barnes and Noble-Dec. 7
· Winter Concert-Dec. 19 
· Possible White House performance 
· Possible Richboro MS performance – early April

· Orchestra Festival – April 26
· Pennsbury Orchestra Festival-May 3 They will be using our wonderful festival as a model.  Our kids finally get to compete
· OCEAN CITY MUSIC PIER clinic and performance! Sunday, May 5

· Dorney Park – May 18
· Spring Concert – May 22 date tentative due to possible Keystone Exam conflict
· Banquet - May 29
· Senior Awards Night
· . Other dates:
· Car Wash and Fall Festival on October 13 - Need Chairperson May look into selling Chick-Fil-A again. Need chairperson.  John Lee will chair the car wash. Idea: put signs advertising the car wash at Fall Festival
· Haunted Hayride on October 21 with rain date of October 28 (6:00 start)? – Need Chairperson – can combine efforts with Choir - Last year's location worked out well. Perhaps someone could make a call to check prices before next week so Mr. Simon can have an updated flyer.
· Philly Orchestra Open Rehearsals – We have applied to attend on Thursday, December 6. Meet at 8:10, leave at 8:20, attend seminar at 9:45, listen to open rehearsal from 10:30 to 1:00, go to Liberty Food Court for Lunch, and come home by 3:30. Cost-around $10.00 for buses. Date needs to change. Looking towards November 8
· CROPS Membership form – 
· include sign-up for non-volunteer help?
· Sign up sheets:  we will continue to use Sign-up Genius - it has been working well
· Fall Festival October 13 Car wash Sign up & fundraiser
· Uniform sign up sheet for September 27
· Hayride 
· Pizza Nights - 3 nights 4 nights
· Snacks for Sectionals

· Spring Concert OR Winter Concert refreshments not needed - choir is running both
· Truck Rental (Barnes and Noble, Ocean City, Pennsbury Orch Festival, Dorney Park) we brainstormed a few names
· CR Orchestra Festival

· Send info to Lisa Trivelis?, or have everything placed in vault? to Lisa is fine
· $40 membership dues? This would be an increase of $10. If CROPS pays for Ocean City, we could justify a fee of $45 We decided to raise it to $40 per family. Mr. Simon will move the paragraph on page 9 of the packet explaining what membership dues is used for to the membership form and add "Student Hayride Hoagie" to the list. Order of assistance needed will change to "chairperson" first and donations last. 
· database – do we have last year’s database as a start? Janette has it from last year and will send it to Nancy. Mr Simon will do a small form for the kids to fill out in class at the beginning of the year to get info from new kids ASAP. 
· Pizza Nights – favorite Vendors? Nov. 28, Dec. 17, May 20  and 9/20. We used Pizzaland in Holland last year, he charged us $7 per pizza
· Exec board meets at 7:00 again, with general meeting at 7:30? We will hit the highlights at 7. We need to make sure to remember to open the door for new arrivals at 7:30. If no one new arrivves we will just continue rather than starting over
Janette and Jennifer , Co presidents

· Welcome to a new year!

· Board members include:  Janette Swank and Jennifer Inchausti,-Co-Presidents, John Lee-Vice President, Treasurer-Lisa Trivelis, Recording Secretary-Cindy Cook, Database/Sunshine/Publicity- Nancy Sauers, Uniforms- Elizabeth Kauerman and Celestine McDonald, Photographer-Cindy Sullivan, Pizza Party Coordinator-Michelle Spatz, Banquet Co-Chairs-Micheline Westhoff and Lisa Trivelis, Orchestra Festival Co-Chairs-Jan Weisman and Cindy Cook.

· We need:  Snack Coordinator, Chairperson for haunted hayride, Chairperson for Fall Festival and Carwash, Fundraising chairperson, John Lee will chair the car wash for Fall Festival. Jennifer will approach Michelle about coordinating snacks as well as Pizza dinners. Fundraising can be broken into smaller chair positions.  
· Applebee’s tentative fundraiser dates:  Need chairperson.  November 4th-Southampton Applebee’s  January 20th-Newtown Applebee’s Jan Weisman will chair the November Applebee's fundraiser in Southampton. January date will change since the 20th is MLK Jr. weekend
· Cropsmail-Please continue to use Cropsmail@gmail.com to email about most business.  It keeps us in the loop and it makes sure we can get information to the correct people.

· Banquet date  May 29th, 2013.  Deposit to hold room has been made

· Taxes due November 15th should we go with new accountant? Still looking around.  Will probably stay with the same accountant if it turns out he is in the ballpark for price.  Lisa checked with the accountant that John suggested and got a quote of $400-500. Jan will check with someone she knows.
· Posting minutes and newsletters to webpage and/or facebook?  

Lisa Trivelis, Treasurer Will have to take out expected income from winter concert.  Are we going to do bake sales? Last year we waited too long to get a date.
Other board member updates, questions
Additional fundraisers mentioned: Deborah Willson's Premiere Jewelry, grocery store gift cards.  We will not start anything new until Choir is done
May give a voucher for orchestra festival to anyone who donates $15 or more for car wash.  Would love to see more people attend

Will hold an informational meeting for parents of kids new to orchestra this year.  To be held the end of orchestra camp before the kids are dismissed
