COUNCIL ROCK SCHOOL DISTRICT
District-wide Master Planning Options

COUNCIL ROCK SCHOOL DISTRICT
DISTRICT OPTION ANALYSIS

Date: 26 January 2025
Update: 28 January 2025

CQUISITION OR PROPER THEY INCLUDE ESCALATION
CONCEPTUAL CAPACITY BUILDING AREA PROBABLE CONSTRUCTION COSTS SOFT COSTS

TOTAL PROBABLE

Buildings Existing Grade Proposed Grade Status Capacity Area Per Student Building Area (s.f.) Renovation Costs Addition or New Total Renovation Total Addition or Total Site Costs Subtotal Costs in Soft Costs (use
Config Config (s.f) per s.f. Construction Costs Costs New Construction (including Demo) 2025 Dollars 30% as a

Per s.f. Costs placeholder)

Renovate Newtown Elementary School

K-6 Renovate - - 83000 $ 250 $ - $ 20,750,000 $ - $ - $ 20,750,000 % 6,225,000

[
[
9-12 Renovate - - 370560 $ 250 % - $ 92,640,000 $ - $ - $ 92,640,000 '$ 27,792,000 $ 120,432,000 -
9-12 Renovate 5 = 379780 $ 250 § - $  94,945000 $ - $ - $  94,945000 |$ 28,483,500

Renovate Maureen Welch Elementary School

K-6 Renovate - - 96800 $ 250 $ - $ 24,200,000 $ - $ - $ 24,200,000 % 7,260,000

Renovate Council Rock High School North

PROJECTS

OUTSTANDING
RENOVAITON

Renovate Council Rock High School South

v Realign No change No change - - 0 $ - $ - $ - $ - $ = $ = $ =
L
)
& Build New School on Howe's Tract K-6 New Construction 600 165 99000 $ = $ 450 $ - $ 44,550,000 $ 15,000,000 $ 59,550,000 $ 17,865,000
L
O
< Construct 6th Grade Center on Howe's Tract K-5 w/ 6th Grade  New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 20,000,000 $ 110,000,000 $ 33,000,000
o Center
(%)
§ Construct 6th Grade Center on Richboro Middle K-5 w/ 6th Grade  New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 23,000,000 $ 113,000,000 $ 33,900,000
Site Center
o
& Build Additional Middle School on Howe's Tract K-5 & 6-8 New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 20,000,000 $ 110,000,000 $§ 33,000,000
T and add 6th Grade to Middle School
O
o Build Additional Middle School on Richboro Site K-5 & 6-8 New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 23,000,000 $ 113,000,000 '§ 33,900,000 $ 146,900,000
g and add 6th grade to middle School
o o - - : $ - $ - $ - $ - $ - $ - $ - -

Convert Space in currt niddle schools (infill 7-8 Renovations 150 27 4000 $ 800 $ - $ 3,200,000 $ - $ - $ 3,200,000 $ 960,000
LGls at Newtow:

M
M
M
M

Additions to current middle schools 7-8 Additions 150 97 14480 $ - $ 600 $ - $ 8,688,000 $ 1,000,000 $ 9,688,000 $ 2,906,400

Build Additional Middle School on Howe's Tract 6-8 New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 20,000,000 $ 110,000,000 $§ 33,000,000
and add 6th Grade to Middle School

Build Additional Middle School on Richboro Site
and add 6th grade to middle School

6-8 New Construction 1000 200 200000 $ = $ 450 $ = $ 90,000,000 $ 23,000,000 $ 113,000,000 '$ 33,900,000

MIDDLE SCHOOL SPACE
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STATUS CONCEPTUAL CAPACITY BUILDING AREA PROBABLE CONSTRUCTION COSTS

SOFT COSTS TOTAL NOTES

TOTAL PROBABLE

Total Site Costs Subtotal Costs in Soft Costs (use
(including Demo) 2025 Dollars

Total Addition or
New Construction

Renovation Costs Addition or New Total Renovation
per s.f. Construction Costs Costs
Per s.f.

Existing Grade Proposed Grade
Config Config

Buildings Status Capacity Area Per Student Building Area (s.f.)

(s.f.)

Costs )

Renovate current building Renovations 2803 0 370560 $ 92,640,000 $ - $ 92,640,000 $§ 27,792,000
I
— -
020 - |
Z T o Construct new building on current lot New Construction 1900 200 380000 $ - $ 450 $ - $ 171,000,000 $ 35,000,000 $ 206,000,000 $ 61,800,000
DN~ T
oL
O 8 2 Construct new building on Howe's tract 12 New Construction 1900 200 380000 $ - $ 450 $ - $ 171,000,000 $ 32,000,000 $ 203,000,000 $ 60,900,000
A | | a3 ] 1 B 9
o
(] Raze building and keep property - Demolish 0 0 0 $ - $ - $ - $ - $ 2,000,000 $ 2,000,000 $ 600,000 $ 2,600,000
o
E —
o 8 Construct 6th grade center on site (&3 K-5 New Construction 1000 200 200000 $ = $ 450 $ - $ 90,000,000 $ 23,000,000 $ 113,000,000 '$ 33,900,000 -
oz T
(oN©)
m Build additional middle school on site and add 6-8 New Construction 1000 200 200000 $ - $ 450 $ - $ 90,000,000 $ 23,000,000 $ 113,000,000 '$§ 33,900,000 $ 146,900,000
5 6th grade to middle school
e Convert Richboro Middle School o Administrative - - Renovation 0 0 35000 $ 350 % - $ 12,250,000 $ - $ 4,000,000 $ 16,250,000 '$ 4,875,000 -
Center
Fully renovate Chancellor Center - - Renovation 0 0 35180 $ 250 $ - $ 8795000 § - $ - $ 8795000 $ 2,638,500 3 11,433,500 -
Fix issues with Chancellor Center - - Repair 0 0 35180 $ 153§ - $  5371,366 § - $ = $  5371,366 $ 2,302,014 73,380 -
onvert Richboro to administration center - enovation - 3 l} - / i i b / / , ,
y4 @ Richk MS to ad R 0 0 35000 $ 350 $ $ 12,250,000 $ $ 4,000,000 $ 16,250,000 $ 4,875,000 $ 21,125,000
(©)
-
é Convert current Wrightstown building to - Renovation 0 0 35000 $ 350 $ - $ 12,250,000 $ - $ B $ 12,250,000 ' $ 3,675,000 $ 15 (0[0]0]
[ administration center if new school is built
(%)
Z Add administration center to Council Rock North - New Construction 0 0 35000 $ = $ 450 $ - $ 15,750,000 $ 750,000 $ 16,500,000 ' $ 4,950,000 $ 21,450,000
E HS when renovating or constructing new
()]
<
Add administration building to 6th grade center - New Construction 0 0 35000 $ - $ 450 $ - $ 15,750,000 $ 750,000 $ 16,500,000 $ 4,950,000 21,450,000
when constructing new
Add administration building to new middle school - New Construction 0 0 35000 $ - $ 450 $ - $ 15,750,000 $ 750,000 $ 16,500,000 ' $ 4,950,000 21,450,000
when constructing new
2 Build all at once - New Construction 0 0 0 $ - $ - $ - $ 4,000,000 $ 1,000,000 $ 5,000,000 $ 1,500,000 $ 6,500,000
)
(@)
< - - - 0 0 O $ - $ - $ - $ - $ - $ - $ - -
[
(%]
Repairs as needed - Repairs 0 0 14279 $ 64 $ - $ 909,894 $ - $ - $ 909,894 $ 389,954 $ 1,299
ow
O
-
Z 8 o Move operations to relocated administration - New Construction 0 0 15000 $ - $ 400 $ - $ 6,000,000 $ 1,000,000 $ 7,000,000 $ 2,100,000 $ 9,100,000
Z a E buildings and sell
E8S
o E Move operations to relocated administration - New Construction 0 0 15000 $ - $ 400 $ - $ 6,000,000 $ 1,000,000 $ 7,000,000 $ 2,100,000 $ 9,100,000
L buildings and keep
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COMMENTS AND EXCLUSIONS

The following list includes, but is not limited to clarifications and exclusions for the District Option Analysis:

GENERAL COMMENTS

COMMENTS FOR SPECIFIC OPTIONS

The budget is provided in an order of magnitude format. No programing, physical investigations, or detailed cost estimates were
prepared to establish the costs.

Order of magnitude budgets are for the cost of facility improvements and do not account for CRSD'’s operating costs such as facility
staffing, facility utility bills, busing, or other misc. operating costs.

Unit costs for new construction and renovations are based on costs of similar, recent projects. Costs are based on prevailing wage labor
rates for Bucks County, PA. There is no cost included for a responsible contractor policy, Owner Controlled Insurance Policy, or any other
special labor agreements.

Increased project scope resulting from land development and zoning approvals.

Inflationary impacts and economic conditions are not included. All costs are in 2025 dollars. Escalation will need to be added to any
option cost when a project option and date that the option might be implemented is chosen.

Renovation square footage excludes new roof systems, exterior building envelope and site work.
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Excludes site costs. Dollar values are consistent with 2025 Capital Improvement Plan.

New construction square foot costs for 6™-8" grade additions assume the programming includes locker rooms and family and consumer science
programming.

Excludes any construction costs at the existing Middle Schools (Holland and Newtown).

CRHS North proposed construction of a new high school on the existing site excludes costs associated with bussing for displaced sports programs during
the construction phase.

CRHS North proposed construction of a new high school assumes maintaining existing track, synthetic turf field, and tennis courts (the existing precast
concrete bleachers are proposed to be replaced with new aluminum bleacher system).

The budget estimate to demolish the former Richboro Middle School includes costs for environmental remediation and minor interior drive modifications
from the STAR Center drive.

The budget estimate for the renovation of the former Richboro Middle School to a new district office assumes partial building demolition and associated
site restoration.

The balance of the building remains unaltered

The budget estimate for the Wrightstown Elementary School conversion to the district office assumes the gymnasium and cafeteria remain for public use.

The budget for the CRHS South stadium includes the construction of 3,000 bleacher seats, a 4,800 square-foot field house, and the extension of the

internal drive to Holland Road to improve traffic circulation for events.

Does not include proceeds from the sale of the Twining Road property
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