Facilities Committee Meeting
April 3, 2025




Agenda

* #2 Fuel Oil and Unleaded Gasoline Bid

* Propane Bid

« Diversified Refrigeration Preventative Maintenance
* CRHS North Natatorium Boiler Change Order

+ Custodial Services RFP

« Master Planning Study

Information herein is subject to change and 1= for discussion purposes only.
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#2 Fuel Oil and Unleaded Gasoline Bid 25-19

Firm Fixed Price 2025/26
.. |Current Market| Differential
(13,500 gallons | Brand Identity Price Cost ] por
of #2 Fuel Qil) p
gallon

Riggins Inc. Unleaded Gasoline 87 Floating Price - Unleaded
Octane Gasoline
2025/26

Firm Fixed Price Brand Identit Current Market| Differential
(16,000 gallons) y Price Cost / per

gallon

$2.2318 $0.29

* Received 1 on Thursday, March 6, 2025.
Only received pricing for floating price.

Recommend award to Riggins Inc. with floating price per gallon.

Information herein is subject to change and 1= for discussion purposes only.



Propane Bid 25-20

Propane Supply Bid
Bid No. 25-20

Contractor Fixed Price Per Gallon Floating Price
(36,800 Gallons) Daily Spot Pricing 2025/26 Differential

$1.459 $1.0550 $0.5500
arp Energy . . .
Sharp E $1.380 $0.8550 $1.4300

* Received 2 bids on Tuesday, March 11, 2025.

*+ Recommend award to Sharp Energy with a fixed price per gallon.

Information herein is subject to change and is for discussion purposes only.



Preventative Maintenance Agreement for Aerco @
Boilers and Water Heaters

+ Preventative Maintenance Agreement with Diversified Refrigeration.

» Hillcrest Elementary: 2 Boilers - $2,100

« Goodnoe Elementary: 2 Water Heaters - $2,100

+ Newtown Middle: 3 Boilers - $3,162

* Holland Middle: 3 Boilers & 2 Water Heaters — $5,150

« Richboro Elementary: 2 Boilers — $2,100

e Total Cost: $14,612

Information herein is subject to change and 1= for discussion purposes only.



CRHS North Natatorium Boiler Change Order

* Furnish and install actuated damper system in breaching.
+ Add additional 3” loops in the locker room and boiler supply.
* Replace existing 3-way control valve.

* General Asphalt Paving Co. Change Order - $33,346.84

Information herein is subject to change and 1= for discussion purposes only.



Custodial Services RFP

* 6 proposals were received on Friday, March 14, 2025 and evaluated.
+ ABM Education Services, LLC was the highest scoring vendor.

« FY 25/26: $5,495,787.16 (8.2% increase from previous year)

+ FY 26/27: $5,715,618.65 (4% increase)

« FY 27/28: $5,944,243.40 (4% increase)

« Optional FY 28/29: $6,182,013.13 (4% increase)

* Optional FY 29/30: $6,429.293.66 (4% increase)

Information herein is subject to change and 1= for discussion purposes only.



Upcoming Agenda Items

* District-wide Facility Study

* District-Wide HVAC Air Filters Bid

« Wood Gym Floor Refinishing Bid

+ Emergency Generator Inspection and Maintenance Bid
+ Certified Laboratory Services Bid

* Grease Trap & Septic Tank Pumping & Disposal Services Bid

Information herein is subject to change and 1= for discussion purposes only.



Master Planning Study
Schrader Group and CHA

Information herein is subject to change and 1= for discussion purposes only.



Additional Chancellor Center Costs

* Richboro Middle School transition for temporary Chancellor Center.
* Chancellor Center Moving Costs.

 Potential Lease Costs.

Information herein is subject to change and 1= for discussion purposes only.
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Master Plan Discussion Points

Warm/Safe/Dry

Chancellor Center Costs

Information herein is subject to change and 1= for discussion purposes only.

11



Council Rock School District
District Evaluation Options

2024 Update

School

Building Size
(5F)

Grade
Structure

23-24
Current
Enroliment

Total Feasibility Study
Improvements
{Including Abatement)
5)

Full Renovation
Cost
at $325 [ SF
5250/5F + 30% Soft
Costs

Improvements
as % of
Renovations

Essential Upgrades
Cost from CIP (w/
30% Fees)

Essential
Upgrades
Cost/SF (w/o
Fees)

Essential
Upgrades as %
of
Improvements

Capital Imprvmnts
>f= Priority 7

ADA Scope
(NOT Captured by
W/S/D or 7+
Priority})

Capital Imprvmnts
» /= Priority 7 + other]
ADA Scope

High School North

High School South

Holland Middle School
Newtown Middle School
Former Richbero Middle School
Churchville Elementary School
Goodnoe Elementary School
Hillcrest Elementary School
Holland Elementary School

M. M. Welch Elementary School
Newtown Elementary School
Richboro Elementary School
Rolling Hills Elementary School
Sol Feinstone Elementary School
Wrightstown Elementary School
Chancellor Center

Twining Ford Rd. Maintenance
SAIL House

STAR Center

370,560
379,730
184,500
196,486
82,824
81,742
97,775
65,025
72,000
96,800
83,000
77,532
71,570
97,014
52,217
35,180
18,279
2,000

27,000

1,607
1,940
945

875

60,544,322
40,433,878
1,643,363
2,272,305
29,156,221
5,101,458

2,943,948

2,072,980
31,032,838

32,882,942

290,500

73,450
7,673,380
1,299,848

254,150

120,432,000
123,428,500

59,962,500

63,857,550 3.6%
28,867,800 101.0%
26,566,150 19.2%
31,776,875 9.3%
21,133,125 0.0%
23,400,000 8.5%
31,460,000 98.6%
26,975,000 121.9%
25,197,300 0.0%
23,260,250 3.8%
31,529,550 0.0%
16,970,525 0.4%
11,433,500 67.1%
4,640,675 28.0%
650,000 39.1%

8,775,000 0.0%

43,485,538
26,282,117
1,085,013
2,207,303
21,308,806
3,762,328

2,068,268

1,535,200
25,611,032

25,253,560

890,500

73,450
6,541,080
1,126,223

118,950

71.8%

65.0%

66.0%

97.1%

73.1%

73.8%

70.3%

0.0%

74.3%

82.5%

76.9%

0.0%

100.0%

0.0%

100.0%

85.2%

86.6%

692,827

239,200

2,241,720

611,688

415,636

576,663

3,281,720

1,304,516

235,200

415,636

576,663

Wl v e e v B B w1 v e W W W W e i v

218,275,586

e v e e e W W e W W W e W i A e

680,317,300 -

161,397,372

1,972,027

3,845,707

wlr v v v v e W W W e i e A e 1 1 An 4

5,817,734




Warm/Safe/Dr
= PEMACEs) \ erades | Upgrades as%

Cost from CIP (w/ Cost/SF (w/o -

Fees) Improvements

30% Fees)

Information herein is subject to change and 1= for discussion purposes only.
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Information herein is subject to change and 1= for discussion purposes only.
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